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Figure 1-1: Scrum Flow for one Sprint
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| 1. Prerequisites @SCRUMSstudy

A There are no prerequisites for this webinar.

A Anyone interested in understanding Scrum and
Agile concepts can join this webinar

A Students can also take the coveted Scrum
Fundamentals Certified (SFC™) certification
exam after the webinar.




| 1. What is Scrum?

A An Agile framework used to manage
and complete complex projectso
especially in software development
but now applied across many
Industries.

A A lightweight, iterative, and
iIncremental framework that helps

teams deliver value quickly and adapt
to changing requirements through
frequent inspection and feedback.
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A 1980s: Takeuchi and Nonaka propose rugby-style

teamwork
History of

A Inspired Scrum: teams collaborate and move scn“M

TS

A 2013: SBOK® Guide created to standardize Scrum

A SBOK® now global standard, multilingual and refined
Q@UIZ

A Adoption of Scrum - 2025
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A 1980s: Takeuchi and Nonaka propose rugby-style
teamwork
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A Inspired Scrum: teams collaborate and move together
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A 1980s: Takeuchi and Nonaka propose rugby-style

teamwork / N\
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A Inspired Scrum: teams collaborate and move together

A Guide to the

SCRUM BODY OF KNOWLEDGE
(SBOK" GUIDE) |

2013 Edition

A 2013: SBOK® Guide created to standardize Scrum

A Comprehensive Guide to Deliver Projects using Scrum

——
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A 1980s: Takeuchi and Nonaka propose rugby-style
teamwork

A Inspired Scrum: teams collaborate and move together

A 2013: SBOK® Guide created to standardize Scrum

A SBOK® now global standard, multilingual and refined
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Adoption of Scrum - 2025

Here's a snapshot of current Scrum adoption in 2025:

~87% of Agile teams use Scrum, either standalone or in hybrid forms—up from 58% in 2021  rarabol «15

63-81% of Agile teams employ Scrum variants (e.g., Scrumban), making it the dominant framework at

team level rarabol <3

Software development adoption at ~86%; IT at ~63%; operations, marketing, HR also adopting Agile
(e.g. operations 29%, marketing 17-28%, HR ~16%) rfasbol +12

Engineering/R&D teams comprise ~48% of Agile practitioners and are the fastest-growing adopters

Kanban Agile Project Management +5
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4-minute Break

1. Webinar Format and Prerequisites
2. Understanding Scrum Concepts
a. Brief History of Scrum {4

Optional T PleasereviewPages?21 -2 7 about nBri ef
Hi story of Scrumo I n the Webinar Reference

After the break T 3 question Quiz about Brief History of Scrum



§ 2.2 History of Scrum Ques 1 of 3 @SCRUMstudy

In the 1980s, Takeuchi and Nonaka introduced a new approach that later
iInspired Scrum. What was it based on?

A) A relay race with flaming batons

B) A chess match between robots

C) A rugby-style teamwork approach

D) A cooking competition with mystery ingredients

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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In the 1980s, Takeuchi and Nonaka introduced a new approach that later inspired Scrum. What
was It based on?

A) A relay race with flaming batons

B) A chess match between robots

C) A rugby-style teamwork approach

D) A cooking competition with mystery ingredients

L« Correct Answer: C) Rugbhy-style teamwork approach
<. Justification:

Takeuchi and Nonaka proposed a rugby-style approach to product development where the team

moves as a unit, passing tasks back and forth like a rugby ball. This idea later inspired the Scrum

framework. The other options are silly and meant to make you smiled but only rugby made it to the
Agile Hall of Fame! ¢
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Approximately what percentage of Agile teams use Scrum, either alone or
combined with other methods?

A) 5% o0 Just a small fan club

B)87%0 I't' s everyoneos favorite Agile flavo
C)0%0 Nobody wuses 1t, 1T tos a myth

D) 100% 0 Even my dog uses Scrum

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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> Quiz Question:
Approximately what percentage of Agile teams use Scrum, either alone or combined with other
methods?

A) 5% & Just a small fan club

B) 87% 0 It's everyone's favorite Agile flavor
C) 0% 0 Nobody uses it, it's a myth

D) 100% & Even my dog uses Scrum

L Correct Answer: B) 87% 6 It's everyone's favorite Agile flavor

Justification:

Scrum is the most widely adopted Agile framework, with around 87% of Agile teams using itd either as
a standalone approach or blended with other methods. Its simplicity, team focus, and adaptability have

made It a favorite worldwide. The other options are obviously exaggerated or just plain silly (especially
the dog).
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> Quiz Question:
What Is the primary purpose of Scrum in Agile product development?

A) To create detalled upfront plans and stick to them

B) To develop, deliver, and sustain complex products through iteration
and collaboration

C) To ensure every team meeting has snacks

D) To assign blame faster when projects fall

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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> Quiz Question:
What is the primary purpose of Scrum in Agile product development?
A) To create detailed upfront plans and stick to them
B) To develop, deliver, and sustain complex products through iteration and collaboration
C) To ensure every team meeting has snacks
D) To assign blame faster when projects fall

L4 Correct Answer: B) To develop, deliver, and sustain complex products through
iteration and collaboration

€. Justification:

Scrum Is an Agile framework designed for developing, delivering, and sustaining complex
products. It emphasizes adaptive planning, iterative progress, and team collaboration.
HOption A is incorrect because Scrum encourages flexibility over rigid planning.

Option C is funny, but snacksd while helpfuld ar endt part of the framevy

Option D is just the opposite of Scrumds
blame.

pur |
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b. Scrum Overview and Why use Scrum? O
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Operations vs. Workflows(Scrum)

SCRUM WORKFLOWS
PROJECTS (KANBAN)
KANBAN WORKFLOWS CAN BE USED BOTH
OPERATIONS AND PROJECTS




2.b Waterfall Projects vs. Scrum Projects vs.
Operations vs. Workflows(Scrum)

Waterfall Projects

Objective

Deliver a final product after
all phases are complete.

Here the Work is done in
sequential phases; the
product is delivered only
when everything is finished.

Deliver working

increments frequently for
feedback.

Work is split into sprints,
so you deliver small
usable pieces for early

feedback.

@'SCRUMstudy

Operations

Kanban Workflows
(Can be used for
Projects or Operations)

Maintain business-as-
usual efficiency.

Focuses on keeping
daily business
activities running
smoothly.

standardize and
automate task
execution.

Create a visual,
repeatable process to
streamline tasks.

Example 1

Building a bridge — design,
approval, construction, and
inspection happen step by

step before the bridge opens.

A mobile app where the
login feature is delivered
in Sprint 1, chat in Sprint
2, payments in Sprint 3.

Processing payroll
every month or
running customer
support daily.

A Kanban board for
handling all incoming
customer service
tickets.

Example 2

Software development with
phases like requirements »
design » coding - testing =
deployment.

Same software project
but broken into 2-week
sprints where
requirements can change
mid-project.

Manufacturing cars
on an assembly line
every day.

An IT Team using
workflows to manage all
their bugs.
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Kanban Workflows
(Can be used for
Projects or Operations)
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Operations

Kanban Workflows
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execution.
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Operations vs. Workflows(Scrum)

Kanban Workflows

Waterfall Projects (Can be used for

Linear, sequential project Agile, iterative approach |Ongoing, repetitive  [Step-by-step sequence
methodology with fixed with sprints & activities torun the |of tasks for a specific
phases. adaptability. business. process.
Duration Fixed timeline; each phase |m.e- oxe l SRIMES, Continuous, no Y ? ONEMmEOn
| follows the previous one. Pro;ec S defined end date. reCLNg, Process
incrementally. based.
Low - changes are costly High — adapts to changing towsTotows : Modera?e g canioe
: : standard operating  [customized for
once phases are locked. requirements easily. e
procedures. efficiency.
M db
Manazed by Proiact Managed by Scrum Oa:?agt?onsy Owned by Kanban
Ownership Bt Dol Master, Product Owner & B Managers, Product
Managers; top-down control. Managers/
Team. Owner & Teams.
Departments.




2.b Waterfall Projects vs. Scrum Projects vs.
Operations vs. Workflows(Scrum)

Duration

Ownership

Waterfall Projects

Linear, sequential project
methodology with fixed
hases.

Fixed timeline; each phase
follows the previous one.

Low - changes are costly

Agile, iterative approach
with sprints &
adaptability.
Time-boxed sprints;
project evolves
incrementally.

High — adapts to changing

C@/SCRU Msitudy

Operations

Kanban Workflows
(Can be used for
Projects or Operations) |

Ongoing, repetitive
activities to run the
business.

Continuous, no
defined end date.

Low - follows

Step-by-step sequence

of tasks for a specific
rocess.

May be one-time or

recurring, process-

based.

Moderate —can be

: : standard operating  [customized for

once phases are locked. requirements easily. e

procedures. efficiency.

M db

, Managed by Scrum anagc.e y Owned by Kanban
Managed by Project Operations
T R e e Master, Product Owner & Mmoo/ Managers, Product
ESIS:20P " [Team. & Owner & Teams.

Departments.
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Duration

Ownership

Waterfall Projects

Linear, sequential project

Agile, iterative approach

C@/SCRU Msitudy

Operations

Kanban Workflows
(Can be used for
Projects or Operations) |

Ongoing, repetitive

Step-by-step sequence

methodology with fixed with sprints & activities torun the |of tasks for a specific

phases. adaptability. business. process.

Fixed timeline; each phase Tlm.e-boxed SPrnts, Continuous, no HEY b? ane-sme of
project evolves recurring, process-

follows the previous one.

Low - changes are costly

once phases are locked.

Managed by Project

Managers; top-down control.

incrementally.

High — adapts to changing
requirements easily.

Managed by Scrum
Master, Product Owner &
Team.

defined end date.

Low - follows
standard operating
rocedures.
Managed by
Operations
Managers/
Departments.

based.
Moderate —can be
customized for
efficiency.

Owned by Kanban
Managers, Product
Owner & Teams.
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Kanban Workflows
(Can be used for
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Step-by-step sequence
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Fixed timeline; each phase Tlm.e-I::oxedl SPrnts, Continuous, no HEY b? ane-sme of

follows the previous one. Pro;ec S defined end date. reCLNg, Process
incrementally. based.

Low - changes are costly
once phases are locked.

Managed by Project

Managers; top-down control.

High — adapts to changing
requirements easily.

Managed by Scrum
Master, Product Owner &
Team.

Low - follows
standard operating

procedures.
Managed by
Operations
Managers/
Departments.

Moderate —can be
customized for
efficiency.

Owned by Kanban
Managers, Product
Owner & Teams.
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A Important Roles in Scrum

Scrum

A Overview of Scrum Framework - ’ Framework

A Benefits of Scrum -\




§2.b Important Roles in Scrum @SCRUMstudy

Scrum Core Roles Scrum Non Core Roles
(Mandatorily Required for the project) (Not Mandatory, Interface with Scrum Core
Team)

Defining, prioritizing, and
Product Owner refining Product Backiog Business Stakeholders
to maximize value

Supporting Services
Facilitates Scrum processes, PP g

Scrum Master removes team impediments,
manages Sprint

Vendors

Builds and delivers a
Scrum Team potentially shippable product

, : Scrum Guidance Body
increment every Sprint
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§2.b Important Roles in Scrum @SCRUMstudy

Scrum Core Roles Scrum Non Core Roles
(Mandatorily Required for the project) (Not Mandatory, Interface with Scrum Core
Team)

Defining, prioritizing, and
Product Owner refining Product Backiog Business Stakeholders
to maximize value

Supporting Services
Facilitates Scrum processes, PP g

Scrum Master removes team impediments,
manages Sprint

Vendors

Builds and delivers a
Scrum Team potentially shippable product

_ , Scrum Guidance Body
increment every Sprint

High level overview Is sufficient for this course!



§2.b Important Roles in Scrum @SCRUMstudy

Product Owner /0 PRODU CT
OWNER

A Manages and prioritizes the Product Backlog (List of
desired product features and requirements)

A Represents customer needs to the Scrum Team

A Maximizes value delivered by each Sprint

A Accepts or rejects completed User Stories
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§2.b Important Roles in Scrum @SCRUMstudy

Scrum Master
SCRUM

A Facilitates Scrum events and team coordination MASTER
A Creates and manages the Sprint Backlog collaboratively
A Coordinates Daily Standup Meetings and removes

Impediments to ensure smooth Sprint progress

Some definitions:

Sprint. Time-boxed Iiteration to develop and deliver a product increment.
Sprint Backlog: List of tasks for current Sprint.
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Business Stakeholders

Customer [.;
A Include Customers, Users and Sponsors acquires ;3
< =Y
A Collaborate with the Scrum Team during key ' g 4 tulhszeers
G
processes w,
Sponsor_ [y
funds ©)&
A Product Owner ensures stakeholder engagement the projec

N

A Customer acquires, user utilizes, and sponsor funds
the project
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Supporting Services

Supporting
Services

A Internal or external groups supporting Scrum

: Marketing
projects

Other

Finance Groups

A Includes marketing, finance, logistics, and
Infrastructure etc

Logistics

Infrastructure
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Vendors
A External providers of products or services
A Support tasks beyond internal team capabilities

Y
y /

Vendors
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standardization

A Consists of a group of documents and/or a group of
experts

A Defines practices for quality, security, and compliance k Guide /

A Shares best practices across all Scrum projects
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to maximize value

Supporting Services
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manages Sprint

Vendors

Builds and delivers a
Scrum Team potentially shippable product
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increment every Sprint
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Scrum Core Roles Scrum Non Core Roles
(Mandatorily Required for the project) (Not Mandatory, Interface with Scrum Core
Team)

Defining, prioritizing, and
Product Owner refining Product Backiog Business Stakeholders
to maximize value

Supporting Services
Facilitates Scrum processes, PP g
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manages Sprint

Vendors

Builds and delivers a
Scrum Team potentially shippable product

_ , Scrum Guidance Body
increment every Sprint

High level overview Is sufficient for this course!
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Additional Reference and Further study:
A SBOK® Guide Version 5, Chapter 3: "Organization" (Pages 44i 68)

A Advanced Scrumstudy Certifications such as SDC®, SMC®, SPOC ®,
SAMC ™ eftc.
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Create
Deliverables

_ )
— ——7
AN 4
. . , Accepted
Project Prioritized Sprint User Stories
Business Case Product Backlog Backlog (Deliverables)

Business Stakeholders

v

Product Owner Scrum Master Scrum Team

A Breakdown User
Stories to Tasks

A Estimate User

Stories
A Pull User StoriesA Estimate Tasks

A Create Epics
A Create User

Stories
A Prioritize User to Sprints (Optional)
Stories A Manage Sprints A Complete Tasks

A Complete User
Stories

Scrum Flow for a Project

C@/SCRU Msitudy

Programs and
Portfolios

)

Other Scrum
Projects

Non-core Roles

ﬁ
Other Frameworks
Gy (Scrum, OKRs,
DevOps, etc.)
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Business Stakeholdel
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Project Business Case:
A Starting point why project is needed

Business Stakeholders:
A Sponsors, Users and Customers with an interest in project

Project outcomes
Business Case

Business Stakeholders
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Project Business Case:

A Starting point why project is needed

Business Stakeholders:

A Sponsors, Users and Customers with an interest in project

Project
Business Case
Business Stakeholders

outcomes




|2.b Overview of Scrum Framework @SCRUMstudy

Prioritized
Product Backlog

| Product Owner

A Create Epics

A Create User
Stories

A Prioritize User
Stories
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Epics:
A These are big features, typically broken down into multiple User

Stories

Prioritized
Product Eaﬂktﬂg User Story:
A Single piece of functionality that can be completed within a sprint and

contri butes directly to meeting the

Product Owner

= Create Epics
= Create User

Stories
- Prioritize User Prioritized Product Backlog:

Stories
A Prioritized list of all Epics and User Stories in a project
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=

Prioritized
Froduct Backlog

Epics:
A These are big features, typically broken down into multiple User Stories

User Story:

A Single piece of functionality that can be completed within a sprint and
contri butes directly to meeting the

Product Owner

Create Epics

Create User
Stories Prioritized Product Backlog:

Prioritize User o _ _ _ _ _
Stories A Prioritized list of all Epics and User Stories in a project
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Epics:
A These are big features, typically broken down into multiple User Stories

Prioritized User StOry:
Product Backlog

A Single piece of functionality that can be completed within a sprint and
Product Dwner contributes directly to meeting the

= Create Epics

= Create User
Stories Prioritized Product Backlog:

* Prioritize User o _ _ _ _ _
Stories A Prioritized list of all Epics and User Stories in a project
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{ Project ]

[ Prioritized Product Backlog ]

g N £ B (A =
Epic 1 Epic 2 Epic 3 Epic 4
\ i y Q y S J
l l
User User User User
Story Story Story Story
\ J \ J \ J
User User User
Story Story Story
User User
Story Story
User
Story
User
Story

@)/SCRU Msitudy

A Every Scrum project has a
Prioritized Product Backlog
which is broken down into Epics .

A The Epics, in turn, are further
broken down into User Stories .
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Example of a Scrum project with Prioritized Product Backlog, Epics and User Stories

PROJECT

A j’ .!\’

.l . of

[ - n ' \_"‘_J ‘_J .", 5 - b ',.'. v§ A% o o N A ."": ¢ ’
T N A AT R e AN R LT T

AN T . .

5 " N &t
.Y 'vl LA JLY
- AL z

Online Learning
Platform

User Registration Course Enrollment
and Login andLearning Dashboard
Sign up with Login with Browse available View enrolled
email/phone credentials courses courseson dashboad
Reset Rescat Enrollin | Resume from

password password selected course last session
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Project Name:

A Online Learning Platform

" Online Learning
| Platform

Project Goal:
A To create an online learning platform where
students can register, attend classes, and

take assessments.

The project has a Prioritized Product Backlog that
IS broken down into Epics and User Stories.
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Epic 1: User Registration and Login
Objective: Allow new users to create accounts
and log in securely.

Epic 2: Course Enrollment and Learning

Dashboard
Objective: Enable users to view, enroll in, and

aCCesSsS Ccourses.

Course Enrollment
andlLearning Dashboard

User Registration
and Login
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Epic 1. Breakdown into User Stories

1. As a new user, | want to sign up using my
email or phone so that | can create an

¥ 5 account.
3 2. As aregistered user , | want to log in with
my credentials so that | can access my
User Registration |
0 Lot J dashboard. |
(‘ 1 . 3. As a user, | want to reset my password If |
Sigq up with Login wfth fOrget It. _ o _
emai/phone credentials 4. As a user, | want to receive a verification
Reset Rescat email/SMS after Signup.
password password

Format of User Story: As a [type of user], | want [goal or action] so that [reason or benefit].
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Epic 2: Breakdown into User Stories

1. As alogged -in user , | want to browse
¥ & | available courses to find what suits me.
. As a user, | want to enroll in a selected
course so | can start learning.

Course Enroliment
cscladniing Dashbowrel 3. As a user, | want to see my enrolled
; I : courses on my dashboard.
s v s s 4. AS a us_er, | want to resume from where |
COoursas courses on dashboad left off In a course.
Enroll in Resume from
selected course last session

Format of User Story: As a [type of user], | want [goal or action] so that [reason or benefit].
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A Now, we understand how a project with

a prioritized product backlog is broken

down into Epics, and how Epics, in turn,

Online Learning
Platform are broken down into User Stories.

A User Stories are prioritized based on

User Registration Course Enrollment
and Login andLearning Dashboard _ _
| [ their business value so that the team
¢ R ¢ ¥
Sign up with Login with Browse available  View enrolled knows which high-priority items to work
email/phone credentials courses courseson dashboad
Reset i Enrollin - on first. High-priority User Stories are
password password selected course last session

typically addressed early.
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Assignment

Please spend three minutes on this assignment: For a
project to create a website, think about what Epics and User

Stories you could have.

A sample answer will be shown on the next slide for your
review.
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Prioritized Product Backlog for a website creation project

Epic

User Story

User
Registration

As a visitor, | want to create an account so that | can access
member-only features

As a visitor, | want to log in so that | can access my account

As a visitor, | want to reset my password so that | can regain acces
to my account

Content
Management

As an admin, | want to create and publish pages so that | can
manage the website content

As an admin, | want to edit pages so that | can update the content
As an admin, | want to delete pages so that | can remove outdated
content

Responsive
Design

As a user, | want to organize pages into a menu so that | can
structure the navigation

As a user, | want the website to be mobile-friendly so that | can
easily use it on my phone

As a user, | want the website to be responsive so that | can view it
on any device

C@/SCRU Msitudy

Please review some Epics and User Stories that may be relevant to website creation.
We hope some of these are like the ones you thought of.
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Three important terms related to User Stories, which are specified for all User Stories

& Purpose

') When Used

] Focus Area

Checklist

Examples

B Definition of Ready (DoR)

Ensures the user story is prepared and clear

enough to start work.

Before the Sprint begins (story intake phase).

Readiness — clarity, estimates, dependencies,

mockups.

» User story well-defined and estimated.
» Dependencies identified.
» Team understands the goal.

» Acceptance Criteria defined.

[ Acceptance Criteria (AC)

Defines what must be true for the story to be

accepted as meeting user needs.

During development and acceptance testing.

Functionality — behavior and expected

outcomes.

» User can reset password via link
» Reset link expires in 30 mins.
» Password follows security rules (min & chars, 1

special symbaol).

Definition of Done (DoD)

Confirms all activities are completed and the ston

potentially shippable.

After development, testing, and review are

complete.

Completion — quality, testing, documentation,

deployment.

» Code reviewed and merged.
» Unit and integration tests passed.
» Feature deployed to staging.

» Documentation updated.
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Three important terms related to User Stories, which are specified for all User Stories

¢ Aspect

& Purpose

') When Used

] Focus Area

Checklist

Examples

B Definition of Ready (DoR)

Ensures the user story is prepared and clear

enough to start work.
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mockups.
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Defines what must be true for the story to be

accepted as meeting user needs.
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outcomes.

» User can reset password via link
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Definition of Done (DoD)
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Basic understanding of these concepts is sufficient for this introductory Scrum Fundamentals course.
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=

Prioritized
Product Backlog

| Product Owner

A Create Epics

A Create User
Stories

A Prioritize User
Stories
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=

Sprint
Backlog

Scrum Master

A Estimate User
Stories

A Pull User Storie!
to Sprints

A Manage Sprints
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Sprint:
A Time-boxed iteration, typically 2-4 weeks

A Scrum Team creates User Stories and Deliverables for the Sprint

g Sprint Backlog:

Sorint A Scrum Master works with the Scrum Team to decide which User Stories from the Prioritized
prin
Backlog Product Backlog to pull into each Sprint.

Scrum Master A User Stories should meet the ADefinition o

Est A Define t he -Briefpigh-lavel sta@mentlofiwhat the Scrum Team intends to
stimate User

Stories | achieve during a Sprint
Pull User Stories

to Sprints
Manage Sprints

Manage Sprint:

A Scrum Master helps in facilitating, coaching, and removing obstacles for the Scrum Team
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=

Sprint
Backlog

Scrum Master

A Estimate User
Stories

A Pull User Storie!
to Sprints

A Manage Sprints
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Create
Deliverables

(

Scrum Team

A Breakdown Use

Stories to Task
ds A Estimate Tasks
(Optional)

4 A Complete Task:
A Complete User
Stories
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Daily Standup:
A Short 15-minute event held everyday to inspect progress and plan next 24 hours.
A Each team member answers three questions:
t;reate
Deliverables A What did | do since the last meeting?
A What will | do before the next meeting?
A Are there any impediments in my way?

serum feam Create Deliverables:

=  Breakdown User

Stories to Tasks A Breakdown User Stories to Tasks and optionally estimate Tasks.

= Estimate Tasks _
(Optional) A Complete self-assigned Tasks.

+ Complete Tasks

- Complete User A Once all Tasks for a User Story are completed, the User Story is considered complete.
Stories
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+ Complete Tasks

- Complete User A Once all Tasks for a User Story are completed, the User Story is considered complete.
Stories
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User Stories
Acceptance Process

User Stories are completed
by Scrum Team Members.

Completed User Stories may
N be optionally reviewed by

the Scrum Master.

@ Completed User Stories are

then sent to Product Owner
for Approval.

Accepted
ser Stories

Deliverables)

Product Owner checks each
User Story against their
“Acceptance Criteria” and
“Definition of Done.”

8

“ Product Owner Accepts or

Rejects User Stories —
Accepted User Stories are the
completed deliverables

~ of the Sprint. }
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Programs and
Portfolios

Other Scrum
Projects

Non-core Roles

Other Frameworks
(Scrum, OKRs,
DevOps, etc.)

Discussed in the SBOK ®Guide and covered in other advanced = SCRUMSstudy Certifications
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Additional Reference and Further study:

A SBOK®uide (Pages 1361 273)
A Chapter 8: Initiate;
A Chapter 9: Plan and Estimate;
A Chapter 10: Implement;
A Chapter 11: Review and Retrospect;
A Chapter 12: Release

A Advanced Scrumstudy Certifications such as SDC ®, SMC®, SPOC ©,
SAMC™ etc.
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A Increases ROI of projects i delivers value early and frequently.

A Adaptability i responds effectively to changing requirements.

A Transparency i clear visibility of project progress for all stakeholders.

A Continuous feedback i ensures alignment with customer expectations.
A Continuous improvement 1 regular retrospectives enhance processes.
A Faster problem resolution i impediments identified and removed quickly.

A High customer satisfaction i deliverables meet business value and quality goals.
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Transparency 1 clear visibility of project progress for all stakeholders.

clear visibility of project
(LB progress for all stakeholders
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Continuous feedback 1 ensures alignment with customer expectations.
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Continuous improvement T regular retrospectives enhance processes.
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Faster problem resolution 1 impediments identified and removed quickly.
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High customer satisfaction 1 deliverables meet business value and quality goals.
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Over the past 25 years, Scrum adoption has followed an S-curve: from early experimental roots (mid-20s),
through gradual growth, to rapid expansion—especially in the last few years—making it one of the most

widely used Agile methodologies today.

Scrum Adoption by Year

Year % of Organizations Using Scrum
2021 58%
2024 &/ %

81% of agile teams report using some version of Scrum, including hybrids like Scrumban
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10-minute Break

1. Webinar Format and Prerequisites
2. Understanding Scrum Concepts
a. Brief History of Scrum

b. Scrum Overview and Why use Scrum? Q

Optional 1 Please review Pages 35 -140 about
AnScrum Overview and Why Use Scr umo
In the Webinar Reference Document

After the break T 10 question Quiz about
Scrum Overview and Why use Scrum?



§2.b Overview of Scrum and why Use @SCRUMstudy
Scrum? (Ques 1 of 10)

Question:

Which of the following best describes the primary role of a Product Owner in Scrum?

A) Manages and prioritizes the Product Backlog to maximize value each Sprint.

B) Makes coffee for the Scrum Team every morning. &3

C) Writes code and fixes software bugs full-time.

D) Approves company budgets and employee salaries.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 1 of 10)

Question:

Which of the following best describes the primary role of a Product Owner in Scrum?

A) Manages and prioritizes the Product Backlog to maximize value each Sprint.

B) Makes coffee for the Scrum Team every morning. &3

C) Writes code and fixes software bugs full-time.

D) Approves company budgets and employee salaries.

Correct Answer: A

Justification:

* The Product Owner is responsible for managing and prioritizing the Product Backlog (list of desired
product features and requirements), representing customer needs to the Scrum Team, ensuring the
team delivers maximum value each Sprint, and accepting or rejecting completed User Stories.

* (Options B, C, and D are clearly wrong — and in the case of B, it's just funny (though a coffee-loving

team might appreciate it).
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Scrum? (Ques 2 of 10)

Question:

Which of the following is a key responsibility of a Scrum Master?

A) Facilitates Scrum events and helps the team coordinate eftectively.
B) Decides which features go into the Product Backlog.

C) Designs user interfaces and writes production code.

D) Approves employee leave requests.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 2 of 10)

Question:

Which of the following is a key responsibility of a Scrum Master?

A) Facilitates Scrum events and helps the team coordinate effectively.
B) Decides which features go into the Product Backlog.
C) Designs user interfaces and writes production code.

D) Approves employee leave requests.

Correct Answer: A
Justification:

* The Scrum Master ensures that Scrum events are conducted effectively and that the team works in a
coordinated manner, helping remove obstacles to progress.

* (Option B is a Product Owner responsibility.

* QOption Cis usually handled by the Development Team.

* QOption D is unrelated to Scrum roles.
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Scrum? (Ques 3 of 10)

Question:

What is the main responsibility of the Scrum Team?

A) Approve annual budgets for the organization.
B) Manage employee salaries and benefits.
C) Develop and deliver a usable product increment each Sprint.

D) Plan company holiday trips.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 3 of 10)

Question:

What is the main responsibility of the Scrum Team?

A) Approve annual budgets for the organization.

B) Manage employee salaries and benefits.

C) Develop and deliver a usable product increment each Sprint.

D) Plan company holiday trips.

Correct Answer: C
Justification:

* The Scrum Team is responsible for creating and delivering a potentially shippable product increment

at the end of each Sprint.

* OQOptions A, B, and D are unrelated to Scrum Team responsibilities and fall outside the scope of Scrum.
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Scrum? (Ques 4 of 10)

Question:

Who are considered Business Stakeholders in Scrum?

A) Developers, testers, and designers.
B) Managers, HR staff, and trainers.

C) Customers, users, and sponsors.

D) Product Owner, Scrum Master, and Development Team.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 4 of 10)

Question:

Who are considered Business Stakeholders in Scrum?

A) Developers, testers, and designers.
B) Managers, HR staff, and trainers.
C) Customers, users, and sponsors.

D) Product Owner, Scrum Master, and Development Team.

Correct Answer: C

Justification:

* Business Stakeholders in Scrum are customers (acquire the product), users (use the product), and

sponsors (fund the project).
* They collaborate with the Scrum Team, with the Product Owner ensuring their engagement.
* Options A, B, and D list internal team roles or unrelated groups, not the official stakeholder set in

Scrum.
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Scrum? (Ques 5 of 10)

Question:

What best describes a User Story in Scrum?

A) A single piece of functionality completed within a Sprint that contributes to the project’s objectives.

B) A bedtime story told by the Scrum Master to the team. []

C) A complete project plan covering all features for the next two years.

D) A marketing slogan used to promote the product.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 5 of 10)

Question:

What best describes a User Story in Scrum?

A) A single piece of functionality completed within a Sprint that contributes to the project’s objectives.

B) A bedtime story told by the Scrum Master to the team. [[]

C) A complete project plan covering all features for the next two years.

D) A marketing slogan used to promote the product.

Correct Answer: A

Justification:

* A User Story is a small, deliverable piece of functionality that can be finished within one Sprint and

directly helps achieve the project’s objectives.

* Option B is intentionally humorous, C is too large in scope for Scrum, and D is unrelated to

development.
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Scrum? (Ques 6 of 10)

Question:

What is a Prioritized Product Backlog in Scrum?

A) A daily checklist of tasks completed by the Scrum Master.
B) A prioritized list of all Epics and User Stories in a project.
C) A record of detects found during product testing.

D) A list of team members and their assigned roles.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 6 of 10)

Question:

What is a Prioritized Product Backlog in Scrum?

A) A daily checklist of tasks completed by the Scrum Master.
B) A prioritized list of all Epics and User Stories in a project.
C) A record of defects found during product testing.

D) A list of team members and their assigned roles.

Correct Answer: B

Justification:

» The Prioritized Product Backlog is an ordered list containing all Epics and User Stories that define the

scope of work for the project.

» Option A refers to Scrum Master tasks, C is part of defect tracking, and D is unrelated to backlog

management.
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Scrum? (Ques 7 of 10)

Question:

What is a Sprint in Scrum?

A) A time-boxed iteration (usually 2—4 weeks) where the Scrum Team creates User Stories and Deliverables.

B) A race between Scrum Team members to the office. f&
C) A monthly company meeting to discuss finances.

D) A random brainstorming session with no set time limit.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 7 of 10)

Question:

What is a Sprint in Scrum?

A) A time-boxed iteration (usually 2—-4 weeks) where the Scrum Team creates User Stories and Deliverables.

B) A race between Scrum Team members to the office. &
C) A monthly company meeting to discuss finances.

D) A random brainstorming session with no set time limit.

Correct Answer: A

Justification:

* A Sprintis a fixed-length iteration in Scrum (commonly 2—4 weeks) where the Scrum Team works on

planned User Stories and produces agreed Deliverables.

* Option B is humorous, C and D are unrelated to Scrum’s formal Sprint process.
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Scrum? (Ques 8 of 10)

Question:

What is the purpose of a Daily Standup in Scrum?

A) To review the Product Backlog with stakeholders.
B) To inspect progress and plan the next 24 hours.

C) To deliver the final product increment to the customer.

D) To evaluate team performance for annual reviews.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 8 of 10)

Question:

What is the purpose of a Daily Standup in Scrum?

A) To review the Product Backlog with stakeholders.
B) To inspect progress and plan the next 24 hours.

C) To deliver the final product increment to the customer.

D) To evaluate team performance for annual reviews.
Correct Answer: B

Justification:

* The Daily Standup is a 15-minute daily meeting where the Development Team inspects progress toward

the Sprint Goal and plans the next 24 hours.
* Options A, C, and D describe other activities outside the scope of the Daily Standup.
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Scrum? (Ques 9 of 10)

Question:

Who has the final authority to accept or reject a completed User Story in Scrum?

A) Scrum Master

B) Development Team Lead
C) Product Owner

D) Stakeholder Representative

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 9 of 10)

Question:

Who has the final authority to accept or reject a completed User Story in Scrum?

A) Scrum Master

B) Development Team Lead

C) Product Owner
D) Stakeholder Representative

Correct Answer: C
Justification:

* The Product Owner reviews completed User Stories against the Acceptance Criteria and Definition of
Done, then decides to accept or reject them.

* The Scrum Master may review work, but final acceptance is always the Product Owner's responsibility.
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Scrum? (Ques 10 of 10)

Question:

Which sequence correctly represents the User Stories Acceptance Process in Scrum?

A) Product Owner reviews — Scrum Team completes — Scrum Master approves — Stakeholders validate.
B) Scrum Master reviews — Product Owner creates — Development Team completes — Stakeholders
approve.

C) Scrum Team completes — (Optional) Scrum Master review — Product Owner checks against Acceptance
Criteria & Definition of Done — Product Owner accepts/rejects.

D) Development Team drafts — Stakeholders approve — Scrum Master delivers — Product Owner validates.

Please select the correct option. The correct answer and justification will be shown on
the next slide.
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Scrum? (Ans 10 of 10)

Question:

Which sequence correctly represents the User Stories Acceptance Process in Scrum?

A) Product Owner reviews — Scrum Team completes — Scrum Master approves — Stakeholders validate.
B) Scrum Master reviews — Product Owner creates — Development Team completes — Stakeholders
approve.

C) Scrum Team completes — (Optional) Scrum Master review — Product Owner checks against Acceptance
Criteria & Definition of Done — Product Owner accepts/rejects.

D) Development Team drafts — Stakeholders approve — Scrum Master delivers — Product Owner validates.
Correct Answer: C

Justification:

* The correct process is:
1. Scrum Team completes the User Story.
2. Optional review by the Scrum Master.
3. Product Owner checks against the Acceptance Criteria and Definition of Done.
4. Product Owner accepts or rejects the User Story.
* Other options are incorrect because they mix up responsibilities or insert steps not part of Scrum’s

formal acceptance process.
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1. Webinar Format and Prerequisites

2. Understanding Scrum Concepts
a. Brief History of Scrum
b. Scrum Overview and Why use Scrum? 0
c. Why use the SBOK® Guide?
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Practical, Contemporary and Supports Al

. Other Scrum Books SBOK® Guide

1.

Overly theoretical, lengthy and lack practic Practical and relevant
examples

No mention of contemporary topics such ¢ Includes Contemporary concepts and Al
Al, or Scrum Tools

No practical use with any tool Practical implementation with Vabro.aia
leading Alpowered SaaS Scrum Tool

Very rudimentary (fewer than 20 pages), ¢ Very comprehensive but follows the @0

extremely lengthy and norelevant rule; detailed Role Guide to focus on wh
you need to learn for your specific role
No alignment with other frameworks Aligns with other Frameworks including

Scrum, OKRs, DevOps, etc.
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A Principles covered in chapter 2, form the foundation on which

Scrum Is based

A Aspects covered in chapters 3 through 7, describe the important

considerations for all Scrum projectsd Organization, Business

Scrum

Justification, Quality, Change, and Risk. | ) Processes

A Processes covered in chapters 8 through 12, walk you through
~_Principles, Aspects, and Processes .
all the key steps of the Scr m.Ri@e&sSsS, Showir
and how it all fits together.

Principles are non -negotiable, Aspects and Processes can be modified as per project needs
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SCRUM PRINCIPLES

are the Core guidelines for applying
the Scrum framework and

A Core guidelines for applying the Scrum

framework " SHOULD MANDATORILY
BE USED IN ALL SCRUM PROJECTS

A Should mandatorily be used in all Scrum
projects

A Non-negotiable and should be kept intact
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/\
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lterative Empirical Process
Development Control

Time-boxing

s

Value-based
Prioritization

Collaboration

Understanding the basics of Scrum Principles is sufficient for this webinar.



@SCRUM

Empirical Process Control

A Emphasizes transparency, inspection, and

adaptation.

A Decisions are based on observation and

experience rather than speculation.




