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Discount Vouchers and other benefits as you refer friends and grow the Agile community!



1. Webinar Format



1. Prerequisites

ÅThere are no prerequisites for this webinar. 

ÅAnyone interested in understanding Scrum and 

Agile concepts can join this webinar

ÅStudents can also take the coveted Scrum 

Fundamentals Certified (SFCTM) certification 

exam after the webinar.



1. What is Scrum?

ÅAn Agile framework used to manage 

and complete complex projectsð

especially in software development 

but now applied across many 

industries.

ÅA lightweight, iterative, and 

incremental framework that helps 

teams deliver value quickly and adapt 

to changing requirements through 

frequent inspection and feedback.



2.a Brief History of Scrum

Å 1980s: Takeuchi and Nonaka propose rugby-style 

teamwork

Å Inspired Scrum: teams collaborate and move 

together

Å 2013: SBOK® Guide created to standardize Scrum

Å SBOK® now global standard, multilingual and refined

Å Adoption of Scrum - 2025 
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Adoption of Scrum - 2025 



4-minute Break

1. Webinar Format and Prerequisites

2. Understanding Scrum Concepts

a. Brief History of Scrum 

Optional ï Please review Pages 21 -27 about ñBrief 

History of Scrumò in the Webinar Reference Document

4-minute Break

After the break ï 3 question Quiz about Brief History of Scrum



2.a History of Scrum Ques 1 of 3

Please select the correct option. The correct answer and justification will be shown on 

the next slide.

In the 1980s, Takeuchi and Nonaka introduced a new approach that later 

inspired Scrum. What was it based on?

A) A relay race with flaming batons

B) A chess match between robots

C) A rugby-style teamwork approach

D) A cooking competition with mystery ingredients



2.a History of Scrum Ans 1 of 3

 Correct Answer: C) Rugby-style teamwork approach

 Justification:

Takeuchi and Nonaka proposed a rugby-style approach to product development where the team 

moves as a unit, passing tasks back and forth like a rugby ball. This idea later inspired the Scrum 

framework. The other options are silly and meant to make you smileðbut only rugby made it to the 

Agile Hall of Fame! 

In the 1980s, Takeuchi and Nonaka introduced a new approach that later inspired Scrum. What 

was it based on?

A) A relay race with flaming batons

B) A chess match between robots

C) A rugby-style teamwork approach

D) A cooking competition with mystery ingredients



2.a History of Scrum Ques 2 of 3

Please select the correct option. The correct answer and justification will be shown on 

the next slide.

Approximately what percentage of Agile teams use Scrum, either alone or 

combined with other methods?

A) 5% ð Just a small fan club

B) 87% ð It's everyoneôs favorite Agile flavor

C) 0% ð Nobody uses it, itôs a myth

D) 100% ð Even my dog uses Scrum
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 Quiz Question:

Approximately what percentage of Agile teams use Scrum, either alone or combined with other 

methods?

A) 5% ð Just a small fan club

B) 87% ð It's everyone's favorite Agile flavor

C) 0% ð Nobody uses it, it's a myth

D) 100% ð Even my dog uses Scrum

Correct Answer: B) 87% ð It's everyone's favorite Agile flavor

Justification:

Scrum is the most widely adopted Agile framework, with around 87% of Agile teams using itðeither as 

a standalone approach or blended with other methods. Its simplicity, team focus, and adaptability have 

made it a favorite worldwide. The other options are obviously exaggerated or just plain silly (especially 

the dog).



2.a History of Scrum Ques 3 of 3

Please select the correct option. The correct answer and justification will be shown on 

the next slide.

 Quiz Question:

What is the primary purpose of Scrum in Agile product development?

A) To create detailed upfront plans and stick to them

B) To develop, deliver, and sustain complex products through iteration 

and collaboration

C) To ensure every team meeting has snacks

D) To assign blame faster when projects fail



2.a History of Scrum Ans 3 of 3
 Quiz Question:

What is the primary purpose of Scrum in Agile product development?

A) To create detailed upfront plans and stick to them

B) To develop, deliver, and sustain complex products through iteration and collaboration

C) To ensure every team meeting has snacks

D) To assign blame faster when projects fail

 Correct Answer: B) To develop, deliver, and sustain complex products through 

iteration and collaboration

 Justification:

Scrum is an Agile framework designed for developing, delivering, and sustaining complex 

products. It emphasizes adaptive planning, iterative progress, and team collaboration.

ÅOption A is incorrect because Scrum encourages flexibility over rigid planning.

ÅOption C is funny, but snacksðwhile helpfulðarenôt part of the framework.

ÅOption D is just the opposite of Scrumôs purpose, which is to promote accountability, not 

blame.
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2.b Waterfall Projects vs. Scrum Projects vs. 

Operations vs. Workflows(Scrum)



2.b Scrum Overview and Why use Scrum?

Å Important Roles in Scrum

Å Overview of Scrum Framework

Å Benefits of Scrum
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2.b Important Roles in Scrum

High level overview is sufficient for this course!



2.b Important Roles in Scrum

Product Owner

ÅManages and prioritizes the Product Backlog (List of 

desired product features and requirements)

ÅRepresents customer needs to the Scrum Team

ÅMaximizes value delivered by each Sprint

ÅAccepts or rejects completed User Stories
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Scrum Master

ÅFacilitates Scrum events and team coordination

ÅCreates and manages the Sprint Backlog collaboratively

ÅCoordinates Daily Standup Meetings and removes 

impediments to ensure smooth Sprint progress

Some definitions:

Sprint: Time-boxed iteration to develop and deliver a product increment.

Sprint Backlog:  List of tasks for current Sprint.
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ÅDevelop and deliver product increment each Sprint
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ÅSelf-organize to achieve Sprint Goals effectively
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Business Stakeholders
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ÅCollaborate with the Scrum Team during key 

processes

ÅProduct Owner ensures stakeholder engagement

ÅCustomer acquires, user utilizes, and sponsor funds 

the project
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2.b Important Roles in Scrum

Supporting Services

ÅInternal or external groups supporting Scrum 

projects

ÅIncludes marketing, finance, logistics, and 

infrastructure etc



2.b Important Roles in Scrum

Vendors 

ÅExternal providers of products or services

ÅSupport tasks beyond internal team capabilities



2.b Important Roles in Scrum

Scrum Guidance Body (SGB):

ÅOptional but recommended role for Scrum 

standardization

ÅConsists of a group of documents and/or a group of 

experts

ÅDefines practices for quality, security, and compliance

ÅShares best practices across all Scrum projects
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2.b Important Roles in Scrum

High level overview is sufficient for this course!



2.b Important Roles in Scrum

Additional Reference and Further study:

ÅSBOK® Guide Version 5, Chapter 3: "Organization" (Pages 44ï68)

ÅAdvanced Scrumstudy Certifications such as SDC ®, SMC ®, SPOC ®, 

SAMC , etc.



2.b Overview of Scrum Framework

Product Owner

Å Create Epics
Å Create User 

Stories
Å Prioritize User 

Stories

Scrum Master

Å Estimate User 
Stories

Å Pull User Stories 
to Sprints

Å Manage Sprints

Business Stakeholders

Scrum Flow for a Project 

Other Scrum 
Projects

Non-core Roles

Other Frameworks 
(Scrum, OKRs, 
DevOps, etc.)

Programs and 
Portfolios

Scrum Team

Å Breakdown User 
Stories to Tasks

Å Estimate Tasks 
(Optional)

Å Complete Tasks
Å Complete User 

Stories



2.b Overview of Scrum Framework

Product Owner

Å Create Epics
Å Create User 

Stories
Å Prioritize User 

Stories

Scrum Master

Å Estimate User 
Stories

Å Pull User Stories 
to Sprints

Å Manage Sprints

Business Stakeholders

Scrum Flow for a Project 

Other Scrum 
Projects

Non-core Roles

Other Frameworks 
(Scrum, OKRs, 
DevOps, etc.)

Programs and 
Portfolios

Scrum Team

Å Create Tasks
Å Estimate Tasks 

(Optional)
Å Complete User 

Stories



2.b Overview of Scrum Framework

Project Business Case:

ÅStarting point why project is needed

Business Stakeholders:

ÅSponsors, Users and Customers with an interest in project 

outcomes
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2.b Overview of Scrum Framework

Epics:

Å These are big features, typically broken down into multiple User 

Stories

User Story:

ÅSingle piece of functionality that can be completed within a sprint and 

contributes directly to meeting the projectôs objectives

Prioritized Product Backlog:

Å Prioritized list of all Epics and User Stories in a project
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2.b Overview of Scrum Framework

Epics:

Å These are big features, typically broken down into multiple User Stories

User Story:

Å Single piece of functionality that can be completed within a sprint and 

contributes directly to meeting the projectôs objectives

Prioritized Product Backlog:

ÅPrioritized list of all Epics and User Stories in a project



2.b Overview of Scrum Framework

ÅEvery Scrum  project has a 

Prioritized Product Backlog , 

which is broken down into Epics . 

Å The Epics , in turn, are further 

broken down into User Stories .



2.b Overview of Scrum Framework

Example of a Scrum project with Prioritized Product Backlog, Epics and User Stories



2.b Overview of Scrum Framework

Project Name: 

ÅOnline Learning Platform

Project Goal:

Å To create an online learning platform where 

students can register, attend classes, and 

take assessments.

The project has a Prioritized Product Backlog that 

is broken down into Epics and User Stories.



2.b Overview of Scrum Framework

Epic 1: User Registration and Login

Objective:  Allow new users to create accounts 

and log in securely.

Epic 2: Course Enrollment and Learning 

Dashboard

Objective:  Enable users to view, enroll in, and 

access courses.



2.b Overview of Scrum Framework

Epic 1: Breakdown into User Stories

1. As a new user , I want to sign up using my 

email or phone  so that I can create an 

account.

2. As a registered user , I want to log in with 

my credentials  so that I can access my 

dashboard.

3. As a user , I want to reset my password  if I 

forget it.

4. As a user , I want to receive a verification 

email/SMS  after signup.

Format of User Story: As a [type of user], I want [goal or action] so that [reason or benefit].



2.b Overview of Scrum Framework

Epic 2: Breakdown into User Stories

1. As a logged -in user , I want to browse 

available courses  to find what suits me.

2. As a user , I want to enroll in a selected 

course  so I can start learning.

3. As a user , I want to see my enrolled 

courses  on my dashboard.

4. As a user , I want to resume from where I 

left off  in a course.

Format of User Story: As a [type of user], I want [goal or action] so that [reason or benefit].



2.b Overview of Scrum Framework

ÅNow, we understand how a project with 

a prioritized product backlog is broken 

down into Epics, and how Epics, in turn, 

are broken down into User Stories.

ÅUser Stories are prioritized based on 

their business value so that the team 

knows which high-priority items to work 

on first. High-priority User Stories are 

typically addressed early.



2.b Overview of Scrum Framework

Assignment

Please spend three minutes on this assignment:  For a 

project to create a website, think about what Epics and User 

Stories you could have.

A sample answer will be shown on the next slide for your 

review.



2.b Overview of Scrum Framework

Please review some Epics and User Stories that may be relevant to website creation. 

We hope some of these are like the ones you thought of.
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2.b Overview of Scrum Framework

Three important terms related to User Stories, which are specified for all User Stories

Basic understanding of these concepts is sufficient for this introductory Scrum Fundamentals course.
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Å Create Epics
Å Create User 
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Å Estimate User 
Stories

Å Pull User Stories 
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Å Manage Sprints
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Scrum Flow for a Project 

Other Scrum 
Projects

Non-core Roles

Other Frameworks 
(Scrum, OKRs, 
DevOps, etc.)

Programs and 
Portfolios

Scrum Team

Å Create Tasks
Å Estimate Tasks 

(Optional)
Å Complete User 

Stories
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2.b Overview of Scrum Framework
Sprint:

Å Time-boxed iteration, typically 2-4 weeks

Å Scrum Team creates User Stories and Deliverables for the Sprint

Sprint Backlog:

Å Scrum Master works with the Scrum Team to decide which User Stories from the Prioritized 

Product Backlog to pull into each Sprint.

Å User Stories should meet the ñDefinition of Readyò.

Å Define the ñSprint Goalò - brief, high-level statement of what the Scrum Team intends to 

achieve during a Sprint

Manage Sprint:

Å Scrum Master helps in facilitating, coaching, and removing obstacles for the Scrum Team
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Create Deliverables:

Å Breakdown User Stories to Tasks and optionally estimate Tasks.

Å Complete self-assigned Tasks.

Å Once all Tasks for a User Story are completed, the User Story is considered complete.
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2.b Important Roles in Scrum

Additional Reference and Further study:

ÅSBOK® Guide (Pages 136 ï273)

ÅChapter 8: Initiate; 

ÅChapter 9: Plan and Estimate; 

ÅChapter 10: Implement; 

ÅChapter 11: Review and Retrospect; 

ÅChapter 12: Release

ÅAdvanced Scrumstudy Certifications such as SDC ®, SMC ®, SPOC ®, 

SAMC , etc.



2.b Benefits of Scrum?

Å Increases ROI of projects ï delivers value early and frequently.

ÅAdaptability  ï responds effectively to changing requirements.

Å Transparency ï clear visibility of project progress for all stakeholders.

ÅContinuous feedback ï ensures alignment with customer expectations.

ÅContinuous improvement ï regular retrospectives enhance processes.

Å Faster problem resolution ï impediments identified and removed quickly.

ÅHigh customer satisfaction ï deliverables meet business value and quality goals.
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10-minute Break
10-minute Break

After the break ï 10 question Quiz about 

Scrum Overview and Why use Scrum?

Optional ï Please review Pages 35 -140 about 

ñScrum Overview and Why Use Scrumò 

in the Webinar Reference Document

1. Webinar Format and Prerequisites

2. Understanding Scrum Concepts

a. Brief History of Scrum 

b. Scrum Overview and Why use Scrum?
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Scrum? (Ques 1 of 10)

Please select the correct option. The correct answer and justification will be shown on 

the next slide.
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2.c Why use the SBOK ® Guide?

Practical, Contemporary and Supports AI

Other Scrum Books SBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or Scrum Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai ς a 
leading AI-powered SaaS Scrum Tool

4. Very rudimentary (fewer than 20 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 
rule; detailed Role Guide to focus on what 
you need to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including 
Scrum, OKRs, DevOps, etc. 
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2.d Scrum Framework ï Principles, 

Aspects and Processes

ÅPrinciples  covered in chapter 2, form the foundation on which 

Scrum is based

ÅAspects  covered in chapters 3 through 7, describe the important 

considerations for all Scrum projectsðOrganization, Business 

Justification, Quality, Change, and Risk. 

ÅProcesses  covered in chapters 8 through 12, walk you through 

all the key steps of the Scrum process, showing whatôs needed 

and how it all fits together.

Principles, Aspects, and Processes 

interact with each other
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2.d Scrum Principles

ÅCore guidelines for applying the Scrum 

framework

ÅShould mandatorily be used in all Scrum 

projects

ÅNon-negotiable and should be kept intact



2.d Scrum Principles

Understanding the basics of Scrum Principles is sufficient for this webinar.



2.d Scrum Principles

Empirical Process Control

ÅEmphasizes transparency, inspection, and 

adaptation. 

ÅDecisions are based on observation and 

experience rather than speculation.


