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1. Prerequisites

Å There are no prerequisites for this webinar. 

Å Anyone interested in understanding and applying Scrum and Agile 

concepts using AI can join this webinar

Å Although not mandatory, it is recommended that students complete 

the Scrum Fundamentals Certified (SFC ) course or any other 

Scrum course before attending this webinar.

Å Students completing the Vabro.ai demo as part of this webinar will get 

the Scrum with AI Certified (SACTM) certification ï no exam required!
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2. What is Scrum?

Å An Agile framework used to manage and complete 

complex projectsðespecially in software 

development but now applied across many 

industries.

Å A lightweight, iterative, and incremental framework 

that helps teams deliver value quickly and adapt to 

changing requirements through frequent inspection 

and feedback.
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etc
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High level overview is sufficient for this course!



2 Important Roles in Scrum

Additional Reference and Further study:

ÅSBOK® Guide Version 5, Chapter 3: "Organization" (Pages 44ï68)

ÅAdvanced Scrumstudy Certifications such as SDC ®, SMC ®, SPOC ®, 

SAMC , etc.
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2 Overview of Scrum Framework

ÅEvery Scrum  project has a 

Prioritized Product Backlog , 

which is broken down into Epics . 

Å The Epics , in turn, are further 

broken down into User Stories .
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Example of a Scrum project with Prioritized Product Backlog, Epics and User Stories
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students can register, attend classes, and 
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Epic 1: Breakdown into User Stories

1. As a new user , I want to sign up using my 

email or phone  so that I can create an 

account.

2. As a registered user , I want to log in with 

my credentials  so that I can access my 

dashboard.

3. As a user , I want to reset my password  if I 

forget it.

4. As a user , I want to receive a verification 

email/SMS  after signup.

Format of User Story: As a [type of user], I want [goal or action] so that [reason or benefit].
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Epic 2: Breakdown into User Stories

1. As a logged -in user , I want to browse 

available courses  to find what suits me.

2. As a user , I want to enroll in a selected 

course  so I can start learning.

3. As a user , I want to see my enrolled 

courses  on my dashboard.

4. As a user , I want to resume from where I 

left off  in a course.

Format of User Story: As a [type of user], I want [goal or action] so that [reason or benefit].



2 Overview of Scrum Framework

ÅNow, we understand how a project with 

a prioritized product backlog is broken 

down into Epics, and how Epics, in turn, 

are broken down into User Stories.

ÅUser Stories are prioritized based on 

their business value so that the team 

knows which high-priority items to work 

on first. High-priority User Stories are 

typically addressed early.
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2 Overview of Scrum Framework

Assignment

Please spend three minutes on this assignment:  For a 

project to create a website, think about what Epics and User 

Stories you could have.

A sample answer will be shown on the next slide for your 

review.
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Please review some Epics and User Stories that may be relevant to website creation. 

We hope some of these are similar to the ones you thought of.
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Three important terms related to User Stories, which are specified for all User Stories

Basic understanding of these concepts is sufficient for this webinar.
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Sprint Backlog:

Å Scrum Master works with the Scrum Team to decide which User Stories from the Prioritized 

Product Backlog to pull into each Sprint.

Å User Stories should meet the ñDefinition of Readyò.

Å Define the ñSprint Goalò - brief, high-level statement of what the Scrum Team intends to 

achieve during a Sprint

Manage Sprint:

Å Scrum Master helps in facilitating, coaching, and removing obstacles for the Scrum Team
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Daily Standup:

Å Short 15-minute event held everyday to inspect progress and plan next 24 hours.

Å Each team member answers three questions:

Å What did I do since the last meeting?

Å What will I do before the next meeting?

Å Are there any impediments in my way?

Create Deliverables:

Å Breakdown User Stories to Tasks and optionally estimate Tasks.

Å Complete self-assigned Tasks.

Å Once all Tasks for a User Story are completed as per the Acceptance Criteria and Definition 

of Done, the User Story is considered complete.
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Å Create User 

Stories
Å Prioritize User 
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Scrum Master

Å Estimate User 
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Å Pull User Stories 
to Sprints

Å Manage Sprints

Business Stakeholders

Scrum Flow for a Project 
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2 Benefits of Scrum?

Å Increases ROI of projects ï delivers value early and 

frequently.

ÅAdaptability  ï responds effectively to changing 

requirements.

Å Transparency ï clear visibility of project progress for all 

stakeholders.

ÅContinuous feedback ï ensures alignment with customer 

expectations.

ÅContinuous improvement ï regular retrospectives 

enhance processes.

Å Faster problem resolution ï impediments identified and 

removed quickly.

ÅHigh customer satisfaction ï deliverables meet business 

value and quality goals.
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2 Scrum Overview and Why use Scrum?

Å Important Roles in Scrum

Å Overview of Scrum Framework

Å Benefits of Scrum
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10-minute Break

Optional ï Please review concepts related to ñScrum Overview and 

Why use Scrum? ò in the Webinar Reference Document

If you have any questions, please ask Vabro Genie AI,  or message 

VMEdu customer support team

10-minute Break
1. Webinar Format and Prerequisites

2. Scrum Overview and Why use Scrum?

3. Practice a Scrum project with Vabro.ai



3. Practical Implementation of Scrum with AI  

Using Vabro.ai

1. Steps to prepare for the Vabro.ai demo (10 mins)

2. Setting up your Vabro.ai account (5 mins)

3. Using  Vabro Genie AI to Set Up your entire project using your own AI prompt (5 mins)

4. As a Product Owner, create, edit. prioritize and estimate  Epics, User Stories and more 

(45 mins).

5. As a Scrum Master, create and edit the Sprint Backlog, pull User Stories to Sprints, 

estimate User Stories, and manage Sprints (30 mins)

6. As a Scrum Team Member, work on the Scrum Board and create deliverables (27 

mins)

7. 150+ Features ï Bigger and Better (3 minutes)



3. Practical Implementation of Scrum with AI  

Using Vabro.ai

1. Steps to prepare for the Vabro.ai demo (10 mins)

Ensures that you understand what to expect and can 

follow along easily



3. Practical Implementation of Scrum with AI  

Using Vabro.ai

2. Setting up your Vabro.ai account (5 minutes)

We will then walk you through setting up your Vabro.ai 

account 



3. Practical Implementation of Scrum with AI  

Using Vabro.ai

3. Using  Vabro Genie AI to Set Up your entire project using 

your own AI prompt (5 minutes)

Vabro Genie AI can automatically create your entire 

project just from a single AI prompt ð making project 

setup faster and smarter.

You simply give a project name, and Vabro Genie-AI will 

auto-generate the complete project with Epic, User 

Stories and more.



4. As a Product Owner,  (45 minutes)

a) Review the project details, create Project Business Case and Definition 

of Done with Vabro Genie AI, and set up the project team

b) Review the Prioritized Product Backlog, Epics and User Stories created 

by Vabro Genie AI

c) Finalize one User Story, create User Story Description, Generate 

Acceptance Criteria through AI

d) Prioritize User Stories

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



5. As a Scrum Master, (30 minutes)

a) Create a Sprint Backlog for your Sprint ï determine start date and team, 

finalize Sprint Goals

b) Pull relevant User Stories into the Sprint

c) Estimate User Stories  

d) Start the Sprint

e) View the Scrumboard with all selected and estimated user stories, along 

with the relevant columns in the Scrumboard.

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



6. As a Scrum Team Member, (27 minutes)

a) For one User Story, use Vabro Genie AI to generate tasks along with 

descriptions, categories, and Task Estimates

b) Complete Tasks for each User Story 

c) Submit completed User Stories for Product Owner approval

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



7. 150+ Features ï Bigger and Better (3 minutes)

Extensive set of over 150 features that make Vabro.ai more 

powerful and versatile than traditional tools

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



3. Practical Implementation of Scrum with AI  

Using Vabro.ai

1. Steps to prepare for the Vabro.ai demo (10 mins)

2. Setting up your Vabro.ai account (5 mins)

3. Using  Vabro Genie AI to Set Up your entire project using your own AI prompt (5 mins)

4. As a Product Owner, create, edit. prioritize and estimate  Epics, User Stories and more 

(45 mins)

5. As a Scrum Master, create and edit the Sprint Backlog, pull User Stories to Sprints, 

estimate User Stories, and manage Sprints (30 mins)

6. As a Scrum Team Member, work on the Scrum Board and create deliverables (27 

mins)

7. 150+ Features ï Bigger and Better (3 mins)



ÅYou will need to open a new browser window, or use another browser, to run the video demo.

ÅOne browser window will continue to be used to play the webinar ï please do not close this 

window.

ÅAfter listening to the instructions in the webinar video browser screen, follow the instructions in 

the webinar using the second browser window to practice your Vabro.ai demo. 

3.1 Steps to prepare for the Vabro.ai demo 
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3.1 What if you have technical issues and 

cannot complete the Vabro.ai demo?

1. Some participants may not be able to complete the 

Vabro.ai demo.

2. In that case, please download the webinar 

presentation slides and follow the steps mentioned in 

the slides. This will be sufficient for you to complete 

the entire Scrum with AI demo and get SAC  

certified.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. (completely free and takes less 

than a minute to setup !)

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.
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Å For this demo, we will use a Personal Workspace which is created 

for you. 

o Allows only one user  

ü private space set up exclusively for your trial and learning
ü only you can access it, ensuring full privacy and control

o Has no expiry date

o Perfect for experimenting and trying out all the features in 

Vabro.ai

Å Limitations:. 
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Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

ü Keep using it as long as you want without 
worrying about time limits.

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.
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Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

ü Explore every tool and capability risk-free before 
moving to a bigger setup

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitation:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users. 

ü Needed when you want your whole team to start using 
Vabro and collaborate with each other

ü Easy to create Organization in couple of mins!



3.1 Accessing help when using Vabro.ai

Ask Vabro Genie AI

ÅOnce you get started with Vabro.ai, you will notice a small 

Vabro Genie AI icon at the top right of your screen. You 

can click on this icon anytime to ask questions related to 

Scrum, Agile, Vabro.ai, or any other concept you are 

struggling with.

ñiò Button

ÅWhenever specific terms or concepts are introduced, you 

will see an ñiò button next to them. Click on this button to 

learn more and gain a better understanding of that term 

or concept.
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struggling with.

ñiò Button
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or concept.
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3.1 Backups for important roles

ÅRoles, such as Product Owner, Workspace Owner, 

and Scrum Master, are allowed to select up to two 

ñAdditional Backups.ò 

Å This ensures that if a person is unavailable, the work 

still gets done.



3.1 ñShow Allò vs. ñShow Mineò

 

ÅThroughout the tool, you will see a dropdown with the options ñShow 

Mineò and ñShow All .ò

ÅñShow Mineò displays the artifacts you have created, while ñShow 

Allò displays all artifacts in the project, including those created by 

others.

ÅTypically, you will have Create/Edit access for items under ñShow 

Mine,ò but only View access for items under ñShow All.ò



3.1 No Action Required ï Just Review.

ÅNote: As part of this demo, some slides will display the above logo at the top of the slide to 

show that ñNo Action Required ï Just Review. ò

Å These slides will only contain explanatory text about the tool, and no action is needed from 

your side other than reviewing the information.
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You can later visit ChatGPT, Grok, or any other 

GenAI platform and use the prompt: 

ñCompare Vabro.ai vs. Jira, Asana, ClickUp , 

and Monday in tabular format.ò

3.1 Steps to prepare for the Vabro.ai demo 



3. Practical Implementation of Scrum with AI  

Using Vabro.ai
1. Steps to prepare for the Vabro.ai demo (10 mins)

2. Setting up your Vabro.ai account (5 mins)

3. Using  Vabro Genie AI to Set Up your entire project using your own AI prompt (5 mins)

4. As a Product Owner, create, edit. prioritize and estimate  Epics, User Stories and more 

(45 mins)

5. As a Scrum Master, create and edit the Sprint Backlog, pull User Stories to Sprints, 

estimate User Stories, and manage Sprints (30 mins)

6. As a Scrum Team Member, work on the Scrum Board and create deliverables (27 

mins)

7. 150+ Features ï Bigger and Better (3 mins)



3.2 Setting up your Vabro.ai account

Å First, open another browser window and type 

'www.Vabro.ai' to visit the Vabro website.

ÅNote that you will need two active browser 

windows at any time:

o One browser window to keep the webinar open

o Another browser window for the Vabro.ai demo

Å First, listen to the steps in the webinar browser 

window, and then implement them in the Vabro.ai 

demo window.



3.2 Setting up your Vabro.ai account

Repeating this  because it is very important. 

You will need two active browser windows at 

any time :

ÅOne browser window to keep the webinar 

open

ÅAnother browser window for the Vabro.ai 

demo

First, listen to the steps in the webinar browser 

window, and then implement them in the Vabro.ai 

demo window.


