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Figure 1-1: Scrum Flow for one Sprint
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Discount Vouchers and other benefits as you refer friends and grow the Agile community!
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A There are no prerequisites for this webinar.

A Anyone interested in understanding and applying Scrum and Agile

concepts using Al can join this webinar

A Although not mandatory, it is recommended that students complete
the Scrum Fundamentals Certified (SFC ™) course or any other

Scrum course before attending this webinar.

A Students completing the Vabro.ai demo as part of this webinar will get

the Scrum with Al Certified (SAC™) certification T no exam required!
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A An Agile framework used to manage and complete

complex projectso especially in software s e scuuu B .
development but now applied across many SR [ =

Industries.

SPRINT

A Alightweight, iterative, and incremental framework

that helps teams deliver value quickly and adapt to 1-4 WEEKS

changing requirements through frequent inspection
and feedback.
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Scrum Core Roles Scrum Non Core Roles
(Mandatorily Required for the project) (Not Mandatory, Interface with Scrum Core
Team)

Defining, prioritizing, and
Product Owner refining Product Backiog Business Stakeholders
to maximize value

Supporting Services
Facilitates Scrum processes, PP g

Scrum Master removes team impediments,
manages Sprint

Vendors

Builds and delivers a
Scrum Team potentially shippable product

, : Scrum Guidance Body
increment every Sprint
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High level overview is sufficient for this webinar!
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Product Owner

" PRODUCT
A Manages and prioritizes the Product Backlog (List of OWNER
desired product features and requirements)

A Represents customer needs to the Scrum Team
A Maximizes value delivered by each Sprint

A Accepts or rejects completed User Stories
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Scrum Master

A Facilitates Scrum events and team coordination

A Creates and manages the Sprint Backlog collaboratively

A Coordinates Daily Standup Meetings and removes

Impediments to ensure smooth Sprint progress

Some definitions:

Sprint:

Time-boxed iteration to develop and deliver a product increment.

Sprint Backlog: List of tasks for current Sprint.

@'SCRUMstudy
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Scrum Team

SCRUM
TEAM

A Develop and deliver product increment each Sprint
A Collaborate closely with Product Owner and Scrum Master

A Self-organize to achieve Sprint Goals effectively
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Business Stakeholders

A Include Customers, Users and Sponsors

A Collaborate with the Scrum Team during key

processes

A Product Owner ensures stakeholder engagement
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Business Stakeholders
A Include Customers, Users and Sponsors

A Collaborate with the Scrum Team during key
processes

A Product Owner ensures stakeholder engagement

A Customer acquires, user utilizes, and sponsor funds
the project
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Supporting Services

/ Supporting \
Services

A Internal or external groups supporting Scrum projects

Marketing
: : .. : , Oth
A Includes marketing, finance, logistics, and infrastructure FREEEI iyl
EtC Logistics

Infrastructure

& /
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Vendors
A External providers of products or services
A Support tasks beyond internal team capabilities
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Scrum Guidance Body (SGB):

A Optional but recommended role for Scrum
standardization

A Consists of a group of documents and/or a group of
experts
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High level overview Is sufficient for this course!
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Additional Reference and Further study:
A SBOK® Guide Version 5, Chapter 3: "Organization" (Pages 441 68)

A Advanced Scrumstudy Certifications such as SDC®, SMC®, SPOC ®,
SAMC ™ eftc.
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Project Prioritized Sprint
Business Case Product Backlog Backlog

Business Stakeholders

v

Create
Deliverables

Scrum Team

Product Owner Scrum Master

A Estimate User
Stories Stories to Tasks

A Pull User StoriesA Estimate Tasks

A Create Epics
A Create User

Stories
A Prioritize User to Sprints (Optional)
Stories A Manage Sprints A Complete Tasks

A Complete User
Stories

Scrum Flow for a Project

©

Accepted

User Stories
(Deliverables)

A Breakdown User
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Programs and
Portfolios

)

Other Scrum
Projects

Non-core Roles

Other Frameworks
(Scrum, OKRs,
DevOps, etc.)
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Project Business Case:
A Starting point why project is needed

Business Stakeholders:

Project
Business Case A Sponsors, Users and Customers with an interest in project

Business Stakeholders outcomes
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Prioritized
Product Backlog

| Product Owner

A Create Epics

A Create User
Stories

A Prioritize User
Stories
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Epics:
A These are big features, typically broken down into multiple User
g Stories
Prioritized User Story:
FIOONOL Cankiog A Single piece of functionality that can be completed within a sprint and
Product Owner contributes directly to meeting the

= Create Epics
= Create User

Stories Prioritized Product Backlog:

Lo e A Prioritized list of all Epics and User Stories in a project
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{ Project ]

[ Prioritized Product Backlog ]

g N £ B (A =
Epic 1 Epic 2 Epic 3 Epic 4
\ i y Q y S J
l l
User User User User
Story Story Story Story
\ J \ J \ J
User User User
Story Story Story
User User
Story Story
User
Story
User
Story

@)/SCRU Msitudy

A Every Scrum project has a
Prioritized Product Backlog
which is broken down into Epics .

A The Epics, in turn, are further
broken down into User Stories .
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Example of a Scrum project with Prioritized Product Backlog, Epics and User Stories

PROJECT

-
S RE ‘-b"i'\.ulvl‘ [

Online Learning
Platform

User Registration Course Enrollment
and Login andLearning Dashboard
Sign up with Login with Browse available View enrolled
email/phone credentials courses courses on dashboad
Reset Receive Enroll in Resume from

password Email/SMS selected course last session
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Online Learning

Platform

Project Name:

A Online Learning Platform

Project Goal.:

A To create an online learning platform where

students can register, attend classes, and

take assessments.

The project has a Prioritized Product Backlog that
IS broken down into Epics and User Stories.
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~ PROJECT

Project Name:

| A Online Learning Platform
Online Learning
Platform

Project Goal.:
A To create an online learning platform where
students can register, attend classes, and
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The project has a Prioritized Product Backlog that
IS broken down into Epics and User Stories.
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Epic 1: User Registration and Login

Objective: Allow new users to create accounts
and log in securely.

Epic 2: Course Enrollment and Learning
Dashboard
Objective: Enable users to view, enroll in, and

Course Enrollment
andlLearning Dashboard

User Registration

and Login
I

aCCesSsS Ccourses.
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Epic 1: User Registration and Login
Objective: Allow new users to create accounts
and log in securely.

Epic 2: Course Enrollment and Learning
Dashboard

Course Enrollment
andlLearning Dashboard

User Registration
and Login
I

Objective: Enable users to view, enroll in, and
access courses.
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Epic 1. Breakdown into User Stories

1. As a new user, | want to sign up using my
email or phone so that | can create an
account.

2. As aregistered user , | want to log in with
my credentials so that | can access my

User Registration dashboard
and Login ' .
| 3. As a user, | want to reset my password If |

’'y p Y -
Sign up with Login with fOrget . : - p- :
email/phone credentials 4. As a user, | want to recelve a verification

= — email/SMS after signup.
password Email/SMS

Format of User Story: As a [type of user], | want [goal or action] so that [reason or benefit].
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Epic 2: Breakdown into User Stories

1. As alogged -in user , | want to browse
¥ & | available courses to find what suits me.
. As a user, | want to enroll in a selected
course so | can start learning.

Course Enroliment
cscladniing Dashbowrel 3. As a user, | want to see my enrolled
; I : courses on my dashboard.
s v s s 4. AS a us_er, | want to resume from where |
COoursas courses on dashboad left off In a course.
Enroll in Resume from
selected course last session

Format of User Story: As a [type of user], | want [goal or action] so that [reason or benefit].
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A Now, we understand how a project with

Online Learning
Platform

User Registration Course Enrollment

a prioritized product

packlog is broken

down into Epics, anc

how Epics, in turn,

are broken down into User Stories.

A User Stories are prioritized based on

and Login andLearning Dashboard their business value so that the team
I — ¥ ¢ — knows which high-priority items to work
Sign up with Login with Browse available View enrolled
il/ph dential courses on dashboad . . . . .
e sl Shesdis o i on first. High-priority User Stories are
Reset Receive Enrollin Resume from
password Email/SMS selected course last session typlca”y addressed early
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/ ' 4
Assignment il ..‘\'- *

Please spend three minutes on this assignment: For a
project to create a website, think about what Epics and User ASS'GNMENT

Stories you could have.
A sample answer will be shown on the next slide for your X o X
review. A% > o
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Prioritized Product Backlog for a website creation project

Epic

User Story

User
Registration

As a visitor, | want to create an account so that | can access
member-only features

As a visitor, | want to log in so that | can access my account

As a visitor, | want to reset my password so that | can regain acces
to my account

Content
Management

As an admin, | want to create and publish pages so that | can
manage the website content

As an admin, | want to edit pages so that | can update the content
As an admin, | want to delete pages so that | can remove outdated
content

Responsive
Design

As a user, | want to organize pages into a menu so that | can
structure the navigation

As a user, | want the website to be mobile-friendly so that | can
easily use it on my phone

As a user, | want the website to be responsive so that | can view it
on any device

C@/SCRU Msitudy

Please review some Epics and User Stories that may be relevant to website creation.
We hope some of these are similar to the ones you thought of.
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Three important terms related to User Stories, which are specified for all User Stories

& Purpose

') When Used

] Focus Area

Checklist

Examples

B Definition of Ready (DoR)

Ensures the user story is prepared and clear

enough to start work.

Before the Sprint begins (story intake phase).

Readiness — clarity, estimates, dependencies,

mockups.

» User story well-defined and estimated.
» Dependencies identified.
» Team understands the goal.

» Acceptance Criteria defined.

[ Acceptance Criteria (AC)

Defines what must be true for the story to be

accepted as meeting user needs.

During development and acceptance testing.

Functionality — behavior and expected

outcomes.

» User can reset password via link
» Reset link expires in 30 mins.
» Password follows security rules (min & chars, 1

special symbaol).

Definition of Done (DoD)

Confirms all activities are completed and the ston

potentially shippable.

After development, testing, and review are

complete.

Completion — quality, testing, documentation,

deployment.

» Code reviewed and merged.
» Unit and integration tests passed.
» Feature deployed to staging.

» Documentation updated.
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» Acceptance Criteria defined.

[ Acceptance Criteria (AC)

Defines what must be true for the story to be

accepted as meeting user needs.

During development and acceptance testing.

Functionality — behavior and expected

outcomes.

» User can reset password via link
» Reset link expires in 30 mins.
» Password follows security rules (min & chars, 1

special symbaol).

Definition of Done (DoD)

Confirms all activities are completed and the ston

potentially shippable.

After development, testing, and review are

complete.

Completion — quality, testing, documentation,

deployment.

» Code reviewed and merged.
» Unit and integration tests passed.
» Feature deployed to staging.

» Documentation updated.
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Basic understanding of these concepts is sufficient for this webinar.
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Product Backlog

| Product Owner

A Create Epics

A Create User
Stories

A Prioritize User
Stories
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Scrum Master

A Estimate User
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to Sprints
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Sprint:
A Time-boxed iteration, typically 2-4 weeks

A Scrum Team creates User Stories and Deliverables for the Sprint

g Sprint Backlog:

Sorint A Scrum Master works with the Scrum Team to decide which User Stories from the Prioritized
prin
Backlog Product Backlog to pull into each Sprint.

Scrum Master A User Stories should meet the ADefinition o

Est A Define t he -Briefpigh-lavel sta@mentlofiwhat the Scrum Team intends to
stimate User

Stories | achieve during a Sprint
Pull User Stories

to Sprints
Manage Sprints

Manage Sprint:

A Scrum Master helps in facilitating, coaching, and removing obstacles for the Scrum Team
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Create
Deliverables

(

Scrum Team

A Breakdown Use

Stories to Task
ds A Estimate Tasks
(Optional)

4 A Complete Task:
A Complete User
Stories




|2 Overview of Scrum Framework @SCRUMSstudy

Daily Standup:
A Short 15-minute event held everyday to inspect progress and plan next 24 hours.

A Each team member answers three questions:

. e A What did | do since the last meeting?
eliverables

A What will | do before the next meeting?

A Are there any impediments in my way?

Create Deliverables:
Scrum Team

. Breakdown User A Breakdown User Stories to Tasks and optionally estimate Tasks.

Stories to Tasks _
- Estimate Tasks A Complete self-assigned Tasks.

(Optional)
+ Complete Tasks A Once all Tasks for a User Story are completed as per the Acceptance Criteria and Definition
= Complete User

Stories of Done, the User Story is considered complete.
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User Stories
Acceptance Process

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner

©

Accepted
sar Stories

Deliverables)

for Approval.

Product Owner checks each
User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the
completed deliverables

of the Sprint.

@)/SCRU Msitudy



|2 Overview of Scrum Framework

©

sar Stories
Deliverables)

User Stories
Acceptance Process

2
2
2
8

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner
for Approval.

Product Owner checks each
User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the
completed deliverables

of the Sprint.

@)/SCRU Msitudy



|2 Overview of Scrum Framework

©

sar Stories
Deliverables)

User Stories
Acceptance Process

2
2
2
8

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner
for Approval.

Product Owner checks each
User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the
completed deliverables

of the Sprint.

@)/SCRU Msitudy



|2 Overview of Scrum Framework

©

sar Stories
Deliverables)

User Stories
Acceptance Process

2
2
2
8

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner
for Approval.

Product Owner checks each
User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the
completed deliverables

of the Sprint.

@)/SCRU Msitudy



|2 Overview of Scrum Framework

©

sar Stories
Deliverables)

User Stories
Acceptance Process

2
2
2
8

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner
for Approval.

Product Owner checks each

User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the
completed deliverables

of the Sprint.

@)/SCRU Msitudy



|2 Overview of Scrum Framework @SCRUMSstudy

User Stories
Acceptance Process

User Stories are completed
by Scrum Team Members.

Completed User Stories may
be optionally reviewed by
the Scrum Master.

Completed User Stories are
then sent to Product Owner

©

_ for Approval.
ser Stories

} Product Owner checks each
Deliverables)

User Story against their
“Acceptance Criteria” and
“Definition of Done.”

Product Owner Accepts or
Rejects User Stories —
Accepted User Stories are the

completed deliverables
of the Sprint.




|2 Overview of Scrum Framework @SCRUMSstudy

Programs and
Portfolios

Other Scrum
Projects

Non-core Roles

Other Frameworks
(Scrum, OKRs,
DevOps, etc.)

Discussed in the SBOK ®Guide and covered in other advanced SCRUMSstudy Certifications
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v

Create
Deliverables

Scrum Team

Product Owner Scrum Master

A Estimate User
Stories Stories to Tasks

A Pull User StoriesA Estimate Tasks

A Create Epics
A Create User

Stories
A Prioritize User to Sprints (Optional)
Stories A Manage Sprints A Complete Tasks

A Complete User
Stories

Scrum Flow for a Project

©
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User Stories
(Deliverables)

A Breakdown User
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SCRUM IS BETTER THAN
OTHER FRAMEWORKS
FOR DELIVERING PROJECTS

AND OFFERS SEVERAL
BENEFITS NOT FOUND |
IN TRADITIONALOR
WATERFALL-BASED @
PROJECT DELIVERY = '
FRAMEWORKS .

.% anl A0 ¢
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Increases ROI of projects 1 delivers value early and frequently.

INCREASE ROI
OF PROJECTS

il

SET FOCUS MANAGE IMPROVE
CLEAR ON RISKS COLLABORATION
GOALS VALUE
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Adaptability T responds effectively to changing requirements.

NEW WORK
ADDED TO
BACKLOG

CHANGING
REQUIREMENTS

SCRUM
RESPONDS
EFFE%IVEI.Y

PRODUCT|” CHANGING
BACKLOG REQUIREMENTS
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Transparency 1 clear visibility of project progress for all stakeholders.

clear visibility of project
\LBprogress for all stakeholders
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Continuous feedback 1 ensures alignment with customer expectations.

SCRUM:
CONTINUOUS FEEDBACK

()

PRODUCT
BACKLOG

INCREMENT

SPRINT

SPRINT
BACKLOG
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Continuous improvement T regular retrospectives enhance processes.

SCRUM

facilitates

Continuous Imprrovememt
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Faster problem resolution 1 impediments identified and removed quickly.
helps in £ T

FASTER PROBLEM RESOLUTION

IDENTIFY DEVELOP IMPLEMENT
ISSUE  SOLUTION REVIEW
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High customer satisfaction 1 deliverables meet business value and quality goals.

SCRUM OFFERS
HIGH CUSTOMER SATISFACTION

AS DELIVERABLES MEET BUSINESS VALUE AND QUALITY GOALS
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A Increases ROI of projects i delivers value early and

frequently.

A Adaptability i responds effectively to changing SCRUM IS BETTER THAN
requirementg_ OTHER FRAMEWORKS
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stakeholders. BIENNE;HSI%L ;c:tg;o

A Continuous feedback i ensures alignment with customer 3&‘&%‘2‘#‘5&?&?&3 ) 7V,
expectations. JPROJECT DELIVERY § ' . W

A Continuous improvement T regular retrospectives . 92 al O i

enhance processes.

A Faster problem resolution i impediments identified and
removed quickly.

A High customer satisfaction i deliverables meet business
value and quality goals.
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Over the past 25 years, Scrum adoption has followed an S-curve: from early experimental roots (mid-20s),

through gradual growth, to rapid expansion—especially in the last few years—making it one of the most

widely used Agile methodologies today.

Scrum Adoption by Year

Year % of Organizations Using Scrum
2021 58%
2024 &7 %

81% of agile teams report using some version of Scrum, including hybrids like Scrumban
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A Important Roles in Scrum

Scrum

A Overview of Scrum Framework us ’ Framework

A Benefits of Scrum -\
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Practice a Scrum
project with Vabro.ai

Q ToDo  InProgress Done
L)

3. Practice a Scrum project with Vabro.ali




| 10-minute Break @SCRUMSstudy

10-minute Break

1. Webinar Format and Prerequisites
2. Scrum Overview and Why use Scrum? Q

3. Practice a Scrum project with Vabro.ali

Optional TPl ease review concepts related to nSc
Why use Scrum? o0 I n the Webinar Referenc

If you have any questions, please ask Vabro Genie Al, or message
VMEdu customer support team



| 3. Practical Implementation of Scrum with Al

I

Using Vabro.al

Steps to prepare for the Vabro.ai demo (10 mins)

Setting up your Vabro.ai account (5 mins)

Using Vabro Genie Al to Set Up your entire project using your own Al prompt (5 mins)
As a Product Owner, create, edit. prioritize and estimate Epics, User Stories and more

(45 mins).

As a Scrum Master, create and edit the Sprint Backlog, pull User Stories to Sprints,
estimate User Stories, and manage Sprints (30 mins)

As a Scrum Team Member, work on the Scrum Board and create deliverables (27
mins)

150+ Features T Bigger and Better (3 minutes)

C@/SCRU Msitudy

Completing this
demo will give
you a clear idea
of how a high-end,
Al-powered Saa$S
tool can help you
significantly

improve
performance in
your Scrum
projects.
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Using Vabro.al

STEPS TO PREPARE

1. Steps to prepare for the Vabro.ai demo (10 mins) EQR THENADRO AIDERID

Ensures that you understand what to expect and can
fO”OW a|0ng eaS”y Take notes As';'l;quest-idns

Test ahead
of time

Join on time Enjoy the demo
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Using Vabro.al

Setting up your
2. Setting up your Vabro.ai account (5 minutes) Vabro.ai account

We will then walk you through setting up your Vabro.ai
account
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Using Vabro.al

Using Vabro Genie Al
3. Using Vabro Genie Al to Set Up your entire project using to Set Up your entire

project using your own
your own Al prompt (5 minutes) Al prompt!

Vabro Genie Al can automatically create your entire

project just from a single Al prompt @ making project
setup faster and smarter.

You simply give a project name, and Vabro Genie-Al will
auto-generate the complete project with Epic, User
Stories and more.
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Using Vabro.al

4. As a Product Owner, (45 minutes)

a)

b)

C)

d)

Review the project detalls, create Project Business Case and Definition
of Done with Vabro Genie Al, and set up the project team
Review the Prioritized Product Backlog, Epics and User Stories created

oy Vabro Genie Al

~Inalize one User Story, create User Story Description, Generate
Acceptance Criteria through Al

Prioritize User Stories

&'SCRUMsiudy

PRODUCT
OWNER
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Using Vabro.al

SCRUM
MASTER

5. As a Scrum Master, (30 minutes)
a) Create a Sprint Backlog for your Sprint i determine start date and team,
finalize Sprint Goals
b) Pull relevant User Stories into the Sprint
c) Estimate User Stories

d) Start the Sprint

e) View the Scrumboard with all selected and estimated user stories, along a

with the relevant columns in the Scrumboard.



| 3. Practical Implementation of Scrum with Al @'SCRUMSstudy
Using Vabro.al

6. As a Scrum Team Member, (27 minutes)
a) For one User Story, use Vabro Genie Al to generate tasks along with
descriptions, categories, and Task Estimates
b) Complete Tasks for each User Story

c) Submit completed User Stories for Product Owner approval
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Using Vabro.al

/. 150+ Features 1 Bigger and Better (3 minutes) 150 +
Extensive set of over 150 features that make Vabro.ai more Features

powerful and versatile than traditional tools = Bigger
and

Better j




| 3. Practical Implementation of Scrum with Al @'SCRUMsiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 mins) / N\

STEPS TO PREPARE
FOR THE VABRO.AI DEMO

Brea k! Take notes  Ask questions

Test ahead
of time

gl ©é

Join on time Enjoy the demo

—__




|3.1 Steps to prepare for the Vabro.al demo @SCRUMSstudy

A You will need to open a new browser window, or use another browser, to run the video demo.

A One browser window will continue to be used to play the webinar i please do not close this

window.

A After listening to the instructions in the webinar video browser screen, follow the instructions in

the webinar using the second browser window to practice your Vabro.ai demo.



|3.1 Steps to prepare for the Vabro.al demo @SCRUMstudy

If you find managing two browser windows cumbersome or difficult,

Clear and detailed instructions will be provided, and simply listen to the Vabro.ai webinar demo for now. You can practice

sufficient time will be given so that you can easily later using the presentation provided with the webinar, which can be
practice the concepts explained in the webinar demo. downloaded for future review.




| 3.1 What if you have technical issues and @'SCRUMsiudy

cannot complete the Vabro.al demo?

You will have access to this presentation and can continue
with the demo later at a suitable time.

1. Some participants may not be able to complete the

Vabro.al demo.

2. Inthat case, please download the webinar
presentation slides and follow the steps mentioned In
the slides. This will be sufficient for you to complete

the entire Scrum with Al demo and get SAC™

certified.



3.1 Vabro.al account used for demo @)(SCRUMstudy
(Free 1 Personal Workspace, one user, no expiry date)

A For this demo, we will use a Personal Workspace which (oo e D)

IS created for you. (completely free and takes less = For tljlils demo,

we Wil use a
S Personal Workspace
created for you

It’s completely free and takes
less than a minute to set up!

than a minute to setup !)




3.1 Vabro.al account used for demo C\Q/SCRUMstudy
(Free 1T Personal Workspace, one user, no expiry date)

A For this demo, we will use a Personal Workspace which is created

for you.

The Vabro.ai

o0 Allows only one user = | Work
U private space set up exclusively for your trial and learnin :L ?v??ni useror r

U only you can access it, ensuring full privacy and control & 3 orivacy

and control. 4




3.1 Vabro.al account used for demo
(Free 1 Personal Workspace, one user, no expiry date)

O

0

Has no expiry date

Keep using it as long as you want without
worrying about time limits

@)/SCRU Msitudy

(@

® b

HAS NO
EXPIRY DATE

Keep using your personal workspace
as long as you want without
worrying about time limits.




3.1 Vabro.al account used for demo @)(SCRUMstudy
(Free 1 Personal Workspace, one user, no expiry date)

¢’ Vabro.ai
Personal Workspace oS
_ _ _ Ill @ Lets you }
0 Perfect for experimenting and trying out all the S~ explore 7~
ﬁ everytooln ll' ...
features in Vabro.al B (S 5 riskrree |08 By

U Explore every tool and capability Agke before
moving to a bigger setup

O pod | Oop

before moving to a bigger setup.




3.1 Vabro.al account used for demo C@/SCRUMstudy
(Free 1 Personal Workspace, one user, no expiry date)

Limitations:

Since the Vabro.ai Workspace allows only one user, you
will need to create an organization account to add

O Has no expiry date multiple users. This can be done easily within a few

minutes!

0 Perfect for experimenting and trying out all the
features in Vabro.al
A Limitation:.
0 Since this allows one user i so, you will have to

create an organization account to get multiple users.

U Needed when you want your whole team to start using
Vabro and collaborate with each other
0 Easy to create Organization in couple of mins!



| 3.1 Accessing help when using Vabro.ai @'SCRUMsiudy

Ask Vabro Genie Al

A Once you get started with Vabro.ai, you will notice a small

Vabro Genie Al icon at the top right of your screen. You
. i |:-u . . . . . .
Q @ Ron Smith = can click on this icon anytime to ask questions related to
Scrum, Agile, Vabro.al, or any other concept you are

Ask Vabro Genie Al | _
— ] struggling with.

Ao Button

A Whenever specific terms or concepts are introduced, you
wil |l ®edudn om next to then
learn more and gain a better understanding of that term
or concept.
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Ask Vabro Genie Al

A Once you get started with Vabro.ai, you will notice a small

Vabro Genie Al icon at the top right of your screen. You
. i |:-u . . . . . .
Q @ Ron Smith = can click on this icon anytime to ask questions related to
Scrum, Agile, Vabro.al, or any other concept you are

Ask Vabro Genie Al | _
— ] struggling with.

Ao Button

A Whenever specific terms or concepts are introduced, you
wil |l ®edudn om next to then
learn more and gain a better understanding of that term
or concept.



| 3.1 Access Control in Vabro.ai @'SCRUMsiudy

It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights
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It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights




| 3.1 Backups for important roles

A Roles, such as Product Owner, Workspace Owner,
and Scrum Master, are allowed to select up to two

NAdditional Backups. o

A This ensures that if a person is unavailable, the work

still gets done.

@)/SCRU Msitudy

Roles, such as Product Owner, Workspace Owner,
and Kanban Master, are allowed to select up to
two “Additional Backups.”

-

Additional
Backup

Product Owner Workspace Owner 2

- o @

WP Additional

Kanban Master Backup



13. 1 fAshow Al 106 vs. @ ShoSCRYUMsdy

AThroughout the tool, you wi Show s
Mineo a®hdwAfi. O
show All -
A fBhowMined di spl ays the artif &Shows vy
>how Mine AldO displays all artifacts in th
others.
ATypically, you will have Create/

MIi ne, 0o but only View access for



| 3.1 No Action Required T Just Review. @'SCRUMstudy

2

No Action
Required
Just Review

A Note: As part of this demo, some slides will display the above logo at the top of the slide to
s h ow Noetidn Réquired T Just Review. 0

A These slides will only contain explanatory text about the tool, and no action is needed from

your side other than reviewing the information.



|3.1 Steps to prepare for the Vabro.al demo @SCRUMSstudy

Vabro.aiis
available in
English, Spanish,
German,
Portuguese,
Italian, and French.

You can choose your preferred
language when creating your
account. For this demo, we
will keep the default language
as English.




|3.1 Steps to prepare for the Vabro.al demo

Vabro.ai is the most

comprehensive tool

for Scrum projects and

Workflow implementations
supporting 13+ solutions and 1,500+

Al-generated, SME-reviewed templates i
that cover best practices for almost

any Scrum project or workflow |
in any company

Vabro.ai supports Scrum projects and workflows across

all departments in most organizations, enabling you to get started
quickly with global best practices and manage all your

company’s work using a single tool!

C@/SCRU Msitudy



|3.1 Steps to prepare for the Vabro.al demo @SCRUMstudy

No other tool—such as Jira, Asana,
ClickUp, or Monday—offers such a
vast repository of high-quality

templates.

In those tools, you have to spend
hours creating Scrum projects and

Workflows, but with Vabro, it takes
a minute or less!



|3.1 Steps to prepare for the Vabro.al demo @SCRUMSstudy

Want to know why leading
GenAl platforms rate
Vabro.ai as the best?

You can later visit ChatGPT, Grok, or any other
GenAl platform and use the prompt:
NCompare Vabro. aiClckUp, Jir
and Monday 1 n tabul ar

You can later visit
ChatGPT, Grok, or any
other GenAl platform and
use the prompt:

“Compare Vabro.ai vs. Jira,
Asana, ClickUp, and Monday
in tabular format.”



| 3. Practical Implementation of Scrum with Al @'SCRUMsiudy

Using Vabro.al
1. Steps to prepare for the Vabro.ai demo (10 mins) Q

2.  Setting up your Vabro.ai account (5 mins)
/ Setting up your \
Vabro.ai account




| 3.2 Setting up your Vabro.ai account @'SCRUMstudy

& Of O https//www.vabro.ai

vva br(} Why Vabro v  Products v  Solutions v  Resources

nnnnnnnnnnnnn

#1 WORK MANAGEMENT TOOL

Comprehensive, Fun, Truly
Agile, Al-Powered SaaS
Platform for all your Work

Manage projects, workflows, DevOps, OKRs and more.

A First, open another browser window and type

'www.Vabro.al' to visit the VVabro website.

A Note that you will need two active browser
windows at any time:
o0 One browser window to keep the webinar open

o Another browser window for the Vabro.ai demo

A First, listen to the steps in the webinar browser

window, and then implement them in the Vabro.al
demo window.



| 3.2 Setting up your Vabro.ai account @'SCRUMstudy

You will need two active browser windows:

Boo ﬁ Looo j

One browser window

Repeating this because It is very important.

You will need two active browser windows at

any time :
A One browser window to keep the webinar
open
A Another browser window for the Vabro.ai
demo

First, listen to the steps In the webinar browser

window, and then implement them in the Vabro.al

demo window.



