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Presenter Notes
Presentation Notes
We’re delighted to have you with us today for the Objectives and Key Results Fundamentals Certified – Webinar and Certification Prep session. This will be a 3-hour session where you'll learn the basics of Objectives and Key Results and get ready for a widely recognized OKR certification.
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Presenter Notes
Presentation Notes
Hello everyone! Excited to have you on board for this Webinar. Before we get into the details, let me give you a quick overview of everything we’ll cover. 
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1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Webinar Format and Prerequisites�Let’s start by going over how this webinar will be run and what you need to know or have in place before we begin — super simple, nothing too technical!




Index

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts
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4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Understanding Objectives and Key Results (OKR) Concepts – This is all about getting a clear picture of what OKR really means and how it helps businesses work smarter.



Index

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts
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c. Why use the OKRBOKTM Guide?
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e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Brief History of OKRs – A quick peek at where Objectives and Key Results started, how it’s grown over the years, and why it’s more important than ever today.
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2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
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c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes
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4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Why use OKRs? – Here we talk about what Objectives and Key Results actually does, and why companies rely on it to solve problems, save time, and boost results.
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1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Why use the OKRBOK™ Guide? – Because the OKRBOK™ Guide gives you a structured path to follow, making Objectives and Key Results easier to understand and apply in real projects.
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2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes
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4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
OKR Principles – These are like the golden rules of Objectives and Key Results, the values and practices that keep everything clear, professional, and useful.
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2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
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3. Next Steps

4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
OKR Roles, Artifacts and Reports – This covers all the different aspects of Objectives and Key Results, like Roles, Artifacts and Reports.
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2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
OKR Processes – Time to get into the nitty-gritty! Here’s where we get into the step-by-step flow: the actual processes that make OKR effective and repeatable.
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2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Next Steps�The learning does not stop here – we will find out how to actually implement a OKRworkflow using AI with a high end SaaS platform - Vabro.ai; we will also learn about how to prepare for other higher end certifications which may be relevant for us.
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1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOKTM Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Discount Vouchers and other benefits as you 
refer friends and grow the OKR community!

Acad Team – please put the 
certification for OKRFC logo here

Presenter Notes
Presentation Notes
All ready for the OKRFC™ Certification! – And finally, everything you’ve learned gets you prepared and confident to grab a new certifications and show off your Objectives and Key Results skills.

Note that as you complete the webinar and certifications, and refer your friends and colleagues to this webinar, and grow the OKR/Agile community, you will receive discount vouchers for OKRstudy certifications and enjoy several other benefits.
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Presenter Notes
Presentation Notes
This Objectives and Key Results webinar will include three health breaks at regular intervals for you to relax and recharge. 

Please note that there will also be three quizzes during the session, so make sure to pay attention!



1. Webinar Format

Presenter Notes
Presentation Notes
<Acad team - take from our existing video about Webinar Format>



1. Prerequisites

• There are no prerequisites for this webinar. 

• Anyone interested in understanding Objectives and 
Key Results concepts can join this webinar

• Students can also take the coveted Objectives and 
Key Results Fundamentals Certified (OKRFCTM) 
certification exam after the webinar.

Presenter Notes
Presentation Notes
There are no prerequisites for this webinar — which means you don’t need any prior experience or background to join in.




• There are no prerequisites for this webinar. 

• Anyone interested in understanding Objectives and 
Key Results concepts can join this webinar

• Students can also take the coveted Objectives and 
Key Results Fundamentals Certified (OKRFCTM) 
certification exam after the webinar.

1. Prerequisites

Presenter Notes
Presentation Notes
Anyone interested in understanding Objectives and Key Results concepts can join this webinar — whether you're new to it or just curious about how it works.



1. Prerequisites

• There are no prerequisites for this webinar. 

• Anyone interested in understanding Objectives and 
Key Results concepts can join this webinar

• Students can also take the coveted Objectives and 
Key Results Fundamentals Certified (OKRFCTM) 
certification exam after the webinar.

Presenter Notes
Presentation Notes
Students can also take the coveted “OKRFC” certification exam after the webinar — so by the end, you’ll be all set to earn an official OKR credential!




Objectives and Key Results (OKRs) are:
• A goal-setting framework used by organizations to align 

teams toward a clear, measurable direction. 

• “Objective” defines what you want to achieve — a bold, 
inspiring, qualitative goal. 

• “Key Results” define how you will measure success — 
specific, time-bound, and quantifiable outcomes that 
indicate progress toward that objective.

For example, an Objective could be “Improve customer 
satisfaction,” while Key Results could include metrics like 
“Achieve 90%+ customer satisfaction score” or “Reduce support 
response time to under 2 hours.”

2.a What are Objectives and Key Results (OKRs)?

Presenter Notes
Presentation Notes
Let us start by understanding what are Objectives and Key Results? OKRs (Objectives and Key Results) are a goal-setting framework used by organizations to align teams toward a clear, measurable direction. The “Objective” defines what you want to achieve — a bold, inspiring, qualitative goal. The “Key Results” define how you will measure success — specific, time-bound, and quantifiable outcomes that indicate progress toward that objective.
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Presenter Notes
Presentation Notes
For example, an Objective could be “Improve customer satisfaction,” while Key Results could include metrics like “Achieve 90%+ customer satisfaction score” or “Reduce support response time to under 2 hours.”



• Objectives and Key Results are applied across all 
industries and domains including finance, healthcare, 
retail, manufacturing, IT, telecommunications, 
government, logistics, energy, and more. 

2.a Where is the Objectives and Key Results 
(OKR) framework used?

Presenter Notes
Presentation Notes
Objectives and Key Results are applied across all industries and domains including finance, healthcare, retail, manufacturing, IT, telecommunications, government, logistics, energy, and more. 



• Objectives and Key Results (OKRs) are used across all 
departments of a company to ensure alignment, 
transparency, and measurable progress toward common 
goals. 

• Each department sets its own OKRs that contribute to the 
company’s overall strategic direction. 

• Cross-functional adoption promotes collaboration, clarifies 
priorities, and enables teams to focus on outcomes rather 
than activities. 

• OKRs help every department stay accountable and 
continuously improve performance.

2.a Where is the Objectives and Key Results 
(OKR) framework used?

Presenter Notes
Presentation Notes
Objectives and Key Results (OKRs) are used across all departments of a company to ensure alignment, transparency, and measurable progress toward common goals. 




• Objectives and Key Results (OKRs) are used across all 
departments of a company to ensure alignment, 
transparency, and measurable progress toward common 
goals. 

• Each department sets its own OKRs that contribute to the 
company’s overall strategic direction. 

• Cross-functional adoption promotes collaboration, clarifies 
priorities, and enables teams to focus on outcomes rather 
than activities. 

• OKRs help every department stay accountable and 
continuously improve performance.

2.a Where is the Objectives and Key Results 
(OKR) framework used?

Presenter Notes
Presentation Notes
Whether it is marketing, sales, product development, HR, operations, or finance, each department sets its own OKRs that contribute to the company’s overall strategic direction. 



• Objectives and Key Results (OKRs) are used across all 
departments of a company to ensure alignment, 
transparency, and measurable progress toward common 
goals. 

• Each department sets its own OKRs that contribute to the 
company’s overall strategic direction. 

• Cross-functional adoption promotes collaboration, clarifies 
priorities, and enables teams to focus on outcomes rather 
than activities. 

• OKRs help every department stay accountable and 
continuously improve performance.

2.a Where is the Objectives and Key Results 
(OKR) framework used?

Presenter Notes
Presentation Notes
This cross-functional adoption promotes collaboration, clarifies priorities, and enables teams to focus on outcomes rather than activities. 



• Objectives and Key Results (OKRs) are used across all 
departments of a company to ensure alignment, 
transparency, and measurable progress toward common 
goals. 

• Each department sets its own OKRs that contribute to the 
company’s overall strategic direction. 

• Cross-functional adoption promotes collaboration, clarifies 
priorities, and enables teams to focus on outcomes rather 
than activities. 

• OKRs help every department stay accountable and 
continuously improve performance.

2.a Where is the Objectives and Key Results 
(OKR) framework used?

Presenter Notes
Presentation Notes
OKRs help every department stay accountable and continuously improve performance.



2.a Brief History of OKRs 

Presenter Notes
Presentation Notes
Let us start by discussing the history of OKRs and how OKRs have evolved in the current times. 

Please note that there will be a quiz after we complete this section, so pay close attention.





2.a Brief History of OKRs 

• Born at Intel in the 1970s under Andy Grove (former CEO 
of Intel)

o to bring extreme clarity and execution discipline during 

Intel’s competitive battle against Motorola.

o Grove introduced the term “Objectives and Key Results” to 

ensure teams knew exactly what to aim for (Objective) and 

how success would be measured (Key Results). 

Presenter Notes
Presentation Notes
Born at Intel in the 1970s under Andy Grove�The concept of OKRs was created by Andy Grove (former CEO of Intel) as a way to bring extreme clarity and execution discipline during Intel’s competitive battle against Motorola. Grove introduced the term “Objectives and Key Results” to ensure teams knew exactly what to aim for (Objective) and how success would be measured (Key Results). This helped Intel achieve rapid strategic alignment during a critical point in its history.



2.a Brief History of OKRs 

• Evolved from Peter Drucker’s “Management by 
Objectives” (MBO)
o OKRs were built as an improvement over MBOs. While 

MBOs focused on setting goals, they lacked transparency, 

agility, and measurable outcomes. 

o Andy Grove evolved MBOs by adding measurable, time-

bound Outcomes (Key Results) and promoting team-wide 

visibility, frequent check-ins, and stretch goals. 

Presenter Notes
Presentation Notes
Evolved from Peter Drucker’s “Management by Objectives” (MBO)�OKRs were built as an improvement over MBOs. While MBOs focused on setting goals, they lacked transparency, agility, and measurable outcomes. Andy Grove evolved it by adding measurable, time-bound Outcomes (Key Results) and promoting team-wide visibility, frequent check-ins, and stretch goals. This made OKRs more dynamic and execution-driven than traditional annual goal systems.



2.a Brief History of OKRs 

• Introduced to Google by John Doerr in 1999

o OKRs helped Google maintain laser‐sharp focus, alignment, and 

accountability even as the company scaled from 40 employees to 

thousands of employees globally.

o “OKRs have helped lead us to 10x growth, many times over" - 

Larry Page, co-founder, Google 

Presenter Notes
Presentation Notes
Venture capitalist John Doerr, who learned OKRs at Intel, introduced the framework to Google in 1999. Google adopted OKRs immediately — and still uses them today. OKRs helped Google maintain laser‐sharp focus, alignment, and accountability even as the company scaled from 40 employees to thousands of employees globally.

A popular quote from Larry Page, Co-founder of Google, is that “OKRs have helped lead us to 10x growth, many times over”



2.a Brief History of OKRs 

• Global adoption across industries in the 2000s onward
o OKRs were rapidly adopted by companies like LinkedIn, 

Twitter, Spotify, Microsoft, NGOs, governments, and 

universities.

o OKRs are now considered the world’s most effective goal-

setting framework — used not just in tech, but across finance, 

healthcare, education, manufacturing, sustainability, and 

startups.

Presenter Notes
Presentation Notes
Global adoption across industries in the 2000s onward�After Google’s success, OKRs were rapidly adopted by companies like LinkedIn, Twitter, Spotify, Microsoft, NGOs, governments, and universities. Today, OKRs are considered the world’s most effective goal-setting framework — used not just in tech, but across finance, healthcare, education, manufacturing, sustainability, and startups to drive alignment, innovation, and measurable results.



2.a Brief History of OKRs 

• 2025

o OKRBOK  Guide was created to standardize Objectives 

and Key Results and unify practices worldwide, giving 

analysts a consistent reference to follow.

o AI-powered SaaS platform Vabro.ai introduces a 

complete Objectives and Key Results solution to support 

end-to-end OKR Processes.

Presenter Notes
Presentation Notes
2025: 
The OKRBOK® Guide was introduced to standardize Objectives and Key Results and to unify Objectives and Key Results practices worldwide, giving analysts a consistent reference to follow.

Also, the AI-powered SaaS platform Vabro.ai introduced a complete Objectives and Key Results solution, including templates and frameworks for managing end-to-end OKR Processes.




2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Now let us discuss the Current Adoption of Objectives and Key Results in organizations worldwide.




2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Global Recognition
Objectives and Key Results are now a core function across organizations worldwide, recognized as a critical profession in North America, Europe, Asia, and beyond.



2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Cross-Industry Adoption
Objectives and Key Results are widely applied in IT, finance, healthcare, manufacturing, telecom, retail, and government—ensuring value delivery across sectors.



2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Standardized Certifications
Certifications such as those offered by OKRstudy are in high demand, establishing OKR as a standardized global profession.



2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Support for Agile & Digital Transformation
Business Analysts are central to Agile frameworks like Scrum, Kanban, and DevOps, and are key drivers of digital transformation projects.



2.a Brief History of OKRs 
Current Adoption of Objectives and Key Results

 Global Recognition: Objectives and Key Results are now a core function in organizations worldwide, 
recognized as a critical profession across North America, Europe, Asia, and beyond.

 Cross-Industry Adoption: Widely applied in IT, finance, healthcare, manufacturing, telecom, retail, 
and government—OKR ensures value delivery regardless of sector.

 Standardized Certifications: Popular certifications such as those offered by OKRstudy, are in high 
demand, validating OKR as a standardized global profession.

 Support for Agile & Digital Transformation: OKRs play a central role in Agile frameworks (Scrum, 
Kanban, DevOps) and digital transformation projects across industries.

 Bridging Strategy to Execution: Organizations adopt Objectives and Key Results to ensure smooth 
collaboration between business stakeholders and technical teams, reducing failures and boosting ROI.

Presenter Notes
Presentation Notes
Bridging Strategy to Execution
Objectives and Key Results ensures strong collaboration between business stakeholders and technical teams, reducing project failures and increasing ROI.




5-minute Break

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key 

Results(OKR) Concepts
a. Brief History of OKRs 

Optional – Please review Section 2.a about “What is 
Objectives and Key Results” and “Brief History of 

OKRs ” in the Webinar Reference Document

5-minute Health Break

After the break – 3 question Quiz

Presenter Notes
Presentation Notes
Now that we’ve completed the section on What is Objectives and Key Results and a Brief History of OKRs , let’s take a short 5-minute health break. You can use this time to optionally review Section 2.a in the Webinar Reference Document (available in your webinar portal). We’ll go through a short, three-question quiz after the break.



2.a Brief History of OKRs (Ques 1 of 3)

Please select the correct option. The correct answer and justification will be shown on 
the next slide.

Presenter Notes
Presentation Notes

Lets us start with the first question. Please select the correct option for this question “Why did Grove introduce the term “Objectives and Key Results” (OKRs)?”.

The correct answer and justification will be shown on the next slide.




2.a Brief History of OKRs (Ans 1 of 3)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option b) Grove introduced OKRs so that teams would have clear direction (Objective) and a measurable way to track success (Key Results)



2.a Brief History of OKRs (Ques 2 of 3)

Please select the correct option. The correct answer and justification will be shown on 
the next slide.

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What was one major benefit of using OKRs at Google?

The correct answer and justification will be shown on the next slide.




2.a Brief History of OKRs (Ans 2 of 3)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: c) OKRs helped Google stay focused, aligned, and accountable even during rapid growth from a small team to thousands of employees



2.a Brief History of OKRs (Ques 3 of 3)

Please select the correct option. The correct answer and justification will be shown on 
the next slide.

Presenter Notes
Presentation Notes
Now let us move to the third question.

Please select the correct option for this question “How are OKRs viewed in modern organizations today?”.

The correct answer and justification will be shown on the next slide.




2.a Brief History of OKRs (Ans 3 of 3)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) OKRs are widely adopted across industries and are recognized globally as the most effective framework for goal-setting and execution, 
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1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Now that we have completed a Brief History of OKRs , let us discuss Why use OKRs?



2.b Why use OKRs?

Presenter Notes
Presentation Notes
There are several benefits from using OKRs as a framework inside any organization such as OKR Aligns teams toward common goals, Increases focus on priorities, Enhances transparency and accountability, Encourages measurable outcomes, Drives innovation and ambition, Improves performance tracking and also Enables continuous learning and improvement. Let us discuss each point in more detail.�



2.b Why use OKRs?

1. Aligns teams toward common goals

o Everyone in the organization is moving in the 
same direction

o Help teams understand how their work 
contributes to the company’s larger objectives

Presenter Notes
Presentation Notes
1. Aligns teams toward common goals.�This means everyone in the organization is moving in the same direction. OKRs help teams understand how their work contributes to the company’s larger objectives.



2.b Why use OKRs?

2. Increases focus on priorities

o Teams work on what truly matters instead of 
spreading effort across too many tasks

o Helps reduce distractions and keeps attention 
on the most impactful goals

Presenter Notes
Presentation Notes
2. Increases focus on priorities.�With OKRs, teams work on what truly matters instead of spreading effort across too many tasks. It helps reduce distractions and keeps attention on the most impactful goals.



2.b Why use OKRs?

3. Enhances transparency and accountability

o Goals visible to everyone, so responsibilities 
are clear

o Creates a culture where people own their 
commitments and track progress openly

Presenter Notes
Presentation Notes
3. Enhances transparency and accountability.�OKRs make goals visible to everyone, so responsibilities are clear. This creates a culture where people own their commitments and track progress openly.



2.b Why use OKRs?

4. Encourages measurable outcomes

o Focus on clear, trackable results

o Helps teams know exactly when a goal is 
achieved and how success is measured

Presenter Notes
Presentation Notes
4. Encourages measurable outcomes.�Instead of vague goals, OKRs focus on clear, trackable results. This helps teams know exactly when a goal is achieved and how success is measured.



2.b Why use OKRs?

5. Drives innovation and ambition

o Inspire teams to set bold, challenging goals 
that push beyond comfort zones

o Leads to creative thinking and better solutions

Presenter Notes
Presentation Notes
5. Drives innovation and ambition.�OKRs inspire teams to set bold, challenging goals that push beyond comfort zones. This leads to creative thinking and better solutions.



2.b Why use OKRs?

6. Improves performance tracking

o Simple structure to measure progress 
regularly

o Teams can quickly see where they stand and 
make adjustments 

Presenter Notes
Presentation Notes
6. Improves performance tracking.�OKRs provide a simple structure to measure progress regularly. Teams can quickly see where they stand and make adjustments along the way.



2.b Why use OKRs?

7. Enables continuous learning and improvement

o By reviewing outcomes, teams understand what 
worked and what didn’t

o Each OKR cycle brings valuable lessons that 
lead to better performance in the next one

Presenter Notes
Presentation Notes
7. Enables continuous learning and improvement.�By reviewing outcomes, teams understand what worked and what didn’t. Each OKR cycle brings valuable lessons that lead to better performance in the next one.



2.b Why use OKRs?

Presenter Notes
Presentation Notes
Now that we have understood the many benefits of using OKRs, let us quickly review. The OKR framework aligns teams toward common goals, Increases focus on priorities, Enhances transparency and accountability, Encourages measurable outcomes, Drives innovation and ambition, Improves performance tracking and also Enables continuous learning and improvement. 
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1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Now that we completed the section about Why use OKRs, let us discuss Why should we use the OKRBOK Guide?



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
Why use the OKRBOK® Guide?
There are multiple reasons to use the OKRBOK® Guide, which is why it is much better than other OKR books and Bodies of Knowledge.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
First, most OKR books and Bodies of Knowledge are overly theoretical, lengthy, and lack practical examples or explanations. However, the OKRBOK® Guide is written with a focus on real-life issues and practical problems faced by Objectives and Key Results practitioners.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
Second, most Other OKR Books do not discuss contemporary concepts—such as how Artificial Intelligence (AI) or automation tools can be used by OKR practitioners to work more effectively. The OKRBOK® Guide, however, focuses on these areas and explains how Objectives and Key Results can be implemented using modern tools and AI.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
Third, unlike other books that do not support any practical tool, OKRstudy has partnered with Vabro.ai—an AI-enabled SaaS platform—to demonstrate how the theoretical concepts taught in the OKRBOK® Guide are applied using a real AI-enabled tool.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
Fourth, several Other OKR Books are either very rudimentary (fewer than 50 pages) or extremely lengthy and irrelevant to many readers. However, the OKRBOK® Guide is comprehensive and follows the 80/20 rule—meaning 80% of the core concepts can be understood by reading just 20% of the book. The remaining content can be referred to as needed for more complex Objectives and Key Results tasks. A detailed Role Guide also helps students focus on what they need to learn and gradually increase their understanding over time.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Presenter Notes
Presentation Notes
Fifth, unlike Other OKR Books, which typically do not show how Objectives and Key Results interacts with other popular frameworks such as Scrum, Kanban, and DevOps, the OKRBOK® Guide includes an Appendix illustrating how Objectives and Key Results concepts align with other leading frameworks used in the industry.



2.c Why use the OKRBOK® Guide?
Practical, Contemporary and Supports AI

Other OKR Books OKRBOK® Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or OKR Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS OKR Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 rule; 
detailed Role Guide to focus on what you need 
to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including Scrum, 
Kanban, DevOps, etc. 

Easily organized and Fun to Read!

Presenter Notes
Presentation Notes
Most importantly, unlike Other OKR Books or Bodies of Knowledge (BOKs), the OKRBOK® Guide is well-organized, engaging to read, and has become the most popular reference book for OKR practitioners globally.
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Presenter Notes
Presentation Notes
Now that we completed the section about Why use the OKRBOK Guide, let us discuss OKR principles.



2.d OKR Principles

Why Are OKR Principles Essential?

• Help organizations set clear, measurable, and ambitious goals while 
ensuring alignment and focus

• Organizations can build a culture of high performance, alignment, and 
continuous improvement

Presenter Notes
Presentation Notes
Why Are OKR Principles Essential?
The principles behind OKRs are designed to help organizations set clear, measurable, and ambitious goals while ensuring alignment and focus. By following the OKR principles, organizations can create a culture of high performance, alignment, and continuous improvement.




2.d OKR Principles

Presenter Notes
Presentation Notes
The eight OKR principles are: Focus on What Matters Most, Ambition with Achievability, Measurable Key Results, Alignment and Transparency, Regular Check-ins and Updates, Commitment to Results, Learning from Failure, and Inspiration and Motivation

Let us discuss each one in more detail.



2.d OKR Principles
1. Focus on what matters most

• Identify the few key objectives that will make the biggest 

difference

• Say “no” to less impactful work, distractions, or low-priority 

ideas

• Align teams around clear priorities that serve the overall 

mission.

• Encourage teams and individuals to concentrate their 

energy on a small number of high-value goals, usually set 

quarterly, instead of spreading themselves too thin.

Presenter Notes
Presentation Notes
What Does "Focus on What Matters Most" Mean? 
It means:
Identifying the few key objectives that will make the biggest difference.



2.d OKR Principles
1. Focus on what matters most

• Identify the few key objectives that will make the biggest 

difference

• Say “no” to less impactful work, distractions, or low-priority 

ideas

• Align teams around clear priorities that serve the overall 

mission.

• Encourage teams and individuals to concentrate their 

energy on a small number of high-value goals, usually set 

quarterly, instead of spreading themselves too thin.

Presenter Notes
Presentation Notes
Saying “no” to less impactful work, distractions, or low-priority ideas.



2.d OKR Principles
1. Focus on what matters most

• Identify the few key objectives that will make the biggest 

difference

• Say “no” to less impactful work, distractions, or low-priority 

ideas

• Align teams around clear priorities that serve the overall 

mission.

• Encourage teams and individuals to concentrate their 

energy on a small number of high-value goals, usually set 

quarterly, instead of spreading themselves too thin.

Presenter Notes
Presentation Notes
Aligning teams around clear priorities that serve the overall mission.



2.d OKR Principles
1. Focus on what matters most

• Identify the few key objectives that will make the biggest 

difference

• Say “no” to less impactful work, distractions, or low-priority 

ideas

• Align teams around clear priorities that serve the overall 

mission.

• Encourage teams and individuals to concentrate their 

energy on a small number of high-value goals, usually set 

quarterly, instead of spreading themselves too thin.

Presenter Notes
Presentation Notes
The OKR principle Focus on What Matters Most encourages teams and individuals to concentrate their energy on a small number of high-value goals, usually set quarterly, instead of spreading themselves too thin.




2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Let us consider the example of a Startup Launching a Product.�



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
�Here, the company vision is to Become a market leader in AI-driven productivity apps.�



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Let us define one OKR for the company.�Objective could be Successfully launch the AI productivity app by Q3.



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Key Results can be the measurable metrics such as Achieve 1,000 beta users by end of July,  Reduce onboarding time from 10 mins to under 2 mins, Fix 95% of high-severity bugs reported during beta, and Reach 50 positive reviews on the app store.



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
It is important to note that instead of trying to improve every feature or explore new product lines, the focus is on what matters most right now — a successful product launch. This tight focus aligns teams and resources for maximum impact.



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Now, let us consider another example of  Marketing Team in a Large Company.�



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
The Objective could be Increase brand awareness in the UK market.�



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Key Results can be defined as grow website traffic from UK by 50%,  Secure 3 major PR mentions in UK tech publications, and Increase LinkedIn followers in UK by 10,000.



2.d OKR Principles
1. Focus on what matters most - Example

Presenter Notes
Presentation Notes
Note that rather than trying to improve awareness globally (which can dilute efforts), the team focuses specifically on UK, based on strategic priorities. All activities, meetings, and campaigns are tied to this narrow, impactful goal.



2.d OKR Principles
2. Ambition with Achievability

Presenter Notes
Presentation Notes
The second OKR Principle is Ambition with Achievability.



2.d OKR Principles
2. Ambition with Achievability

• Set bold, stretch goals—objectives that go beyond what 

feels immediately achievable

• Inspire innovation, drive significant progress, and unleash 

untapped potential.

• Purposeful stretching to spark creativity, challenge limits, 

and accelerate progress.

Presenter Notes
Presentation Notes
This principle encourages organizations and teams to set bold, stretch goals—objectives that go beyond what feels immediately achievable.



2.d OKR Principles
2. Ambition with Achievability

• Set bold, stretch goals—objectives that go beyond what 

feels immediately achievable

• Inspire innovation, drive significant progress, and unleash 

untapped potential.

• Purposeful stretching to spark creativity, challenge limits, 

and accelerate progress.

Presenter Notes
Presentation Notes
The objective is to inspire innovation, drive significant progress, and unleash untapped potential. This principle is about aiming higher to grow faster.



2.d OKR Principles
2. Ambition with Achievability

• Set bold, stretch goals—objectives that go beyond what 

feels immediately achievable

• Inspire innovation, drive significant progress, and unleash 

untapped potential.

• Purposeful stretching to spark creativity, challenge limits, 

and accelerate progress.

Presenter Notes
Presentation Notes
Ambition with Achievability is not recklessness—it’s purposeful stretching to spark creativity, challenge limits, and accelerate progress. Even if you donot get all the way there, you will go much farther than if you played it safe.




2.d OKR Principles
2. Ambition with Achievability

• Setting goals that are challenging and stretch beyond comfort 

zones

• Prioritizing growth and innovation over playing it safe.

• Encouraging teams to aim high, even if they don’t achieve 100%.

In OKRs, achieving 70% of an ambitious goal can be seen as 
success—unlike traditional goal-setting methods that reward 100% 
completion of conservative goals.

Presenter Notes
Presentation Notes
Ambition with Achievability means Setting goals that are challenging and stretch beyond comfort zones, not just what you’re confident you can accomplish.



2.d OKR Principles
2. Ambition with Achievability

• Setting goals that are challenging and stretch beyond comfort 

zones

• Prioritizing growth and innovation over playing it safe.

• Encouraging teams to aim high, even if they don’t achieve 100%.

In OKRs, achieving 70% of an ambitious goal can be seen as 
success—unlike traditional goal-setting methods that reward 100% 
completion of conservative goals.

Presenter Notes
Presentation Notes
The objective is Prioritizing growth and innovation over playing it safe, and 



2.d OKR Principles
2. Ambition with Achievability

• Setting goals that are challenging and stretch beyond comfort 

zones

• Prioritizing growth and innovation over playing it safe.

• Encouraging teams to aim high, even if they don’t achieve 100%.

In OKRs, achieving 70% of an ambitious goal can be seen as 
success—unlike traditional goal-setting methods that reward 100% 
completion of conservative goals.

Presenter Notes
Presentation Notes
Ambition over Achievability encourages teams to aim high, even if they don’t achieve 100%.



2.d OKR Principles
2. Ambition with Achievability

• Setting goals that are challenging and stretch beyond comfort 

zones

• Prioritizing growth and innovation over playing it safe.

• Encouraging teams to aim high, even if they don’t achieve 100%.

In OKRs, achieving 70% of an ambitious goal can be seen as 
success—unlike traditional goal-setting methods that reward 100% 
completion of conservative goals.

Presenter Notes
Presentation Notes
It is important to note that in OKRs, achieving 70% of an ambitious goal can be seen as success—unlike traditional goal-setting methods that reward 100% completion of conservative goals.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
Let us take the example of Google Search Team.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
�Google famously uses OKRs and believes "If you set a goal of 10x improvement, you’ll approach the problem differently than if you aim for a 10% gain."�



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
An Objective for Google is to Make Google Search significantly smarter and more useful.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
Some Ambitious Key Results are Improve voice search accuracy from 90% to 99.9%, Decrease average search load time globally from 2.5s to 0.5s, and Integrate AI-based results for 90% of complex queries.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
Although these are stretch goals for Google Search—possibly unachievable within one quarter—but they push the team to radically innovate rather than optimize incrementally.�



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
Let us take another example of a Sales Team in a Growing Company.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
The Objective could be to Dominate the North American enterprise market.�



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
Some Ambitious Key Results are Secure 50 new enterprise clients (previous best was 20), Increase annual recurring revenue (ARR) by $10M (last year: $5M), and Hire 10 top-performing sales leaders from competitors.



2.d OKR Principles
2. Ambition with Achievability - Example

Presenter Notes
Presentation Notes
These goals may seem overly ambitious—but they signal intent to grow aggressively, challenge norms, and align the team with a growth mindset.



2.d OKR Principles
2. Ambition with Achievability - How to Apply This Principle

• Encourage risk-taking: Make it culturally safe to aim high and fall short.

• Use moonshots and roofshots: Set one “moonshot” (very ambitious) 
and one “roofshot” (realistic but still challenging).

• Communicate that 100% completion isn't mandatory: Hitting 70% of a 
stretch OKR can be a success.

• Balance ambition and morale: Too many impossible goals can 
demoralize. Set bold but believable OKRs.

Presenter Notes
Presentation Notes
Now let us discuss how to apply the principle “Ambition with Achievability” 



2.d OKR Principles
2. Ambition with Achievability - How to Apply This Principle

• Encourage risk-taking: Make it culturally safe to aim high and fall short.

• Use moonshots and roofshots: Set one “moonshot” (very ambitious) 
and one “roofshot” (realistic but still challenging).

• Communicate that 100% completion isn't mandatory: Hitting 70% of a 
stretch OKR can be a success.

• Balance ambition and morale: Too many impossible goals can 
demoralize. Set bold but believable OKRs.

Presenter Notes
Presentation Notes
First, Encourage risk-taking: Make it culturally safe to aim high and fall short.



2.d OKR Principles
2. Ambition with Achievability - How to Apply This Principle

• Encourage risk-taking: Make it culturally safe to aim high and fall short.

• Use moonshots and roofshots: Set one “moonshot” (very ambitious) 
and one “roofshot” (realistic but still challenging).

• Communicate that 100% completion isn't mandatory: Hitting 70% of a 
stretch OKR can be a success.

• Balance ambition and morale: Too many impossible goals can 
demoralize. Set bold but believable OKRs.

Presenter Notes
Presentation Notes

Second, Use moonshots and roofshots: Set one “moonshot” (very ambitious) and one “roofshot” (realistic but still challenging).



2.d OKR Principles
2. Ambition with Achievability - How to Apply This Principle

• Encourage risk-taking: Make it culturally safe to aim high and fall short.

• Use moonshots and roofshots: Set one “moonshot” (very ambitious) 
and one “roofshot” (realistic but still challenging).

• Communicate that 100% completion isn't mandatory: Hitting 70% of a 
stretch OKR can be a success.

• Balance ambition and morale: Too many impossible goals can 
demoralize. Set bold but believable OKRs.

Presenter Notes
Presentation Notes

Third Communicate that 100% completion isn't mandatory: Even hitting 70% of a stretch OKR can be a success.



2.d OKR Principles
2. Ambition with Achievability - How to Apply This Principle

• Encourage risk-taking: Make it culturally safe to aim high and fall short.

• Use moonshots and roofshots: Set one “moonshot” (very ambitious) 
and one “roofshot” (realistic but still challenging).

• Communicate that 100% completion isn't mandatory: Hitting 70% of a 
stretch OKR can be a success.

• Balance ambition and morale: Too many impossible goals can 
demoralize. Set bold but believable OKRs.

Presenter Notes
Presentation Notes
Finally, Balance ambition and morale: Too many impossible goals can demoralize. Set bold but believable OKRs. Now that we have a good understanding on this OKR Principle “Ambition with Achievability”, let us move to the next OKR principle.




2.d OKR Principles
3. Measurable Key Results

• A foundational aspect of the OKR framework

• Ensures that progress toward ambitious goals is clear, objective, 
and trackable

• Ensures that OKRs are not just aspirational but also actionable and 
results-driven.

• Transforms vague goals into concrete targets and empowers teams 
to move forward with confidence, alignment, and purpose.

Presenter Notes
Presentation Notes
The OKR principle “Measurable Key Results” is a foundational aspect of the OKR framework. 



2.d OKR Principles
3. Measurable Key Results

• A foundational aspect of the OKR framework

• Ensures that progress toward ambitious goals is clear, objective, 
and trackable

• Ensures that OKRs are not just aspirational but also actionable and 
results-driven.

• Transforms vague goals into concrete targets and empowers teams 
to move forward with confidence, alignment, and purpose.

Presenter Notes
Presentation Notes
It ensures that progress toward ambitious goals is clear, objective, and trackable—so that teams can assess performance, stay focused, and make data-informed decisions. 



2.d OKR Principles
3. Measurable Key Results

• A foundational aspect of the OKR framework

• Ensures that progress toward ambitious goals is clear, objective, 
and trackable

• Ensures that OKRs are not just aspirational but also actionable and 
results-driven.

• Transforms vague goals into concrete targets and empowers teams 
to move forward with confidence, alignment, and purpose.

Presenter Notes
Presentation Notes
This principle ensures that OKRs are not just aspirational but also actionable and results-driven. 




2.d OKR Principles
3. Measurable Key Results

• A foundational aspect of the OKR framework

• Ensures that progress toward ambitious goals is clear, objective, 
and trackable

• Ensures that OKRs are not just aspirational but also actionable and 
results-driven.

• Transforms vague goals into concrete targets and empowers teams 
to move forward with confidence, alignment, and purpose.

Presenter Notes
Presentation Notes
Measurable Key Results transforms vague goals into concrete targets and empowers teams to move forward with confidence, alignment, and purpose.




2.d OKR Principles

3. Key Results should be:
• Quantitative, not vague.
• Time-bound and specific.
• Evidence-based, showing what success looks like.
• Able to define how you know if you’re making progress toward 

an Objective. 

While the Objective is inspirational, Key Results are measurable 
outcomes that track real-world performance.

Presenter Notes
Presentation Notes
3. What does Measurable Key Results mean?

It means that Key Results should be:
Quantitative, not vague.
Time-bound and specific. And also,
Evidence-based, showing what success looks like.
Key Results should also be able to define how you know if you’re making progress toward an Objective. 



2.d OKR Principles

3. Key Results should be:
• Quantitative, not vague.
• Time-bound and specific.
• Evidence-based, showing what success looks like.
• Able to define how you know if you’re making progress toward 

an Objective. 

While the Objective is inspirational, Key Results are measurable 
outcomes that track real-world performance.

Presenter Notes
Presentation Notes
It is important to note that while the Objective is inspirational, Key Results are measurable outcomes that track real-world performance.



2.d OKR Principles

3. Objectives vs. Key Results

Objective (O) Key Results (KRs)
Inspirational, qualitative, 
directional

Quantitative, specific, trackable

Describes what you want to 
achieve

Describes how you’ll measure 
success

Motivates and focuses the team
Tracks progress and drives 
accountability

Presenter Notes
Presentation Notes
Let us compare Objectives vs. Key Results. 
While objectives are Inspirational, qualitative, and directional, Key Results are Quantitative, specific, trackable




2.d OKR Principles

3. Objectives vs. Key Results

Objective (O) Key Results (KRs)
Inspirational, qualitative, 
directional

Quantitative, specific, trackable

Describes what you want to 
achieve

Describes how you’ll measure 
success

Motivates and focuses the team
Tracks progress and drives 
accountability

Presenter Notes
Presentation Notes
Objectives Describe what you want to achieve, but Key Results Describe how you’ll measure success





2.d OKR Principles

3. Objectives vs. Key Results

Objective (O) Key Results (KRs)
Inspirational, qualitative, 
directional

Quantitative, specific, trackable

Describes what you want to 
achieve

Describes how you’ll measure 
success

Motivates and focuses the team
Tracks progress and drives 
accountability

Presenter Notes
Presentation Notes
While objectives Motivate and focus the team, Key Results Track progress and drive accountability.






2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
Let us now consider the example of a Product Development Team
The Objective of the team could be to Improve mobile app performance for a better user experience.



2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
Associated Measurable Key Results are:
Reduce app crash rate from 3% to less than 1%, 
Increase app store rating from 3.8 to 4.5 stars, and 
Decrease average app load time from 5 seconds  to under 2 seconds.



2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
It is important to note that these Key Results are quantifiable, easy to measure, and give clear direction to the team.



2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
Let us consider another example of a Customer Success Team
Objective of the Customer Success Team is to Enhance customer satisfaction and loyalty.



2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
Associated Measurable Key Results are Improve Net Promoter Score from 40 to 60, Reduce customer churn rate from 12% to 7%, and Increase average customer support satisfaction rating to 95%.




2.d OKR Principles

3. Objectives vs. Key Results

Presenter Notes
Presentation Notes
Please note that each Key Result has a baseline and a target. The team can track progress with surveys and reports.



2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
Let us now discuss some tips to Create Measurable Key Results (KRs)




2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
First, Start with a baseline: Know your current performance level.



2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
Next, Set specific targets: Use numbers, percentages, dates.



2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
Keep Key Results outcome-focused: Avoid listing tasks or activities.



2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
Make Key Results trackable: Ensure data is accessible throughout the OKR cycle.



2.d OKR Principles

3. Tips to Create Measurable Key Results (KRs)

• Start with a baseline: Know your current performance level.
• Set specific targets: Use numbers, percentages, dates.
• Keep it outcome-focused: Avoid listing tasks or activities.
• Make it trackable: Ensure data is accessible throughout the OKR 

cycle.
• Limit to 2–5 KRs per Objective: Avoid clutter.

Presenter Notes
Presentation Notes
And finally Limit to 2–5 Key Results per Objective: Avoid clutter. That brings us to the end of this OKR Principle – Measurable Key Results. Let us now work on the next OKR Principle



2.d OKR Principles

4. Alignment and Transparency

• Build a connected, open, and purpose-driven organization

• Everyone can see the bigger picture and understand how they fit 
into it

• Make OKRs visible to everyone in the organization and aligned 
across teams, departments, and leadership

Presenter Notes
Presentation Notes
The OKR principle “Alignment and Transparency” is about building a connected, open, and purpose-driven organization. 



2.d OKR Principles

4. Alignment and Transparency

• Build a connected, open, and purpose-driven organization

• Everyone can see the bigger picture and understand how they fit 
into it

• Make OKRs visible to everyone in the organization and aligned 
across teams, departments, and leadership

Presenter Notes
Presentation Notes
When everyone can see the bigger picture and understand how they fit into it, collaboration improves, trust grows, and results multiply. 



2.d OKR Principles

4. Alignment and Transparency

• Build a connected, open, and purpose-driven organization

• Everyone can see the bigger picture and understand how they fit 
into it

• Make OKRs visible to everyone in the organization and aligned 
across teams, departments, and leadership

Presenter Notes
Presentation Notes
This principle emphasizes that for OKRs to truly drive results, they must be visible to everyone in the organization and aligned across teams, departments, and leadership.



2.d OKR Principles

4. Alignment means

• Everyone’s OKRs contribute to a shared vision

• Teams and departments coordinate their efforts to avoid 
duplication or conflict.

• Individuals see how their work supports broader priorities.

Presenter Notes
Presentation Notes
Alignment means:
Everyone’s OKRs contribute to a shared vision or top-level strategic objectives.
Teams and departments coordinate their efforts to avoid duplication or conflict.
Individuals see how their work supports broader priorities.



2.d OKR Principles

4. Alignment means

• Everyone’s OKRs contribute to a shared vision

• Teams and departments coordinate their efforts to avoid 
duplication or conflict.

• Individuals see how their work supports broader priorities.

Presenter Notes
Presentation Notes
Teams and departments coordinate their efforts to avoid duplication or conflict.



2.d OKR Principles

4. Alignment means

• Everyone’s OKRs contribute to a shared vision

• Teams and departments coordinate their efforts to avoid 
duplication or conflict.

• Individuals see how their work supports broader priorities.

Presenter Notes
Presentation Notes
Individuals see how their work supports broader priorities.



2.d OKR Principles

4. Transparency means

• OKRs at all levels are visible and accessible.

• Progress and results are openly shared—successes and 
failures alike.

• There is trust, collaboration, and accountability.

Presenter Notes
Presentation Notes
Transparency means:
OKRs at all levels (company, department, team, individual) are visible and accessible.
Progress and results are openly shared—successes and failures alike.
Transparency encourages trust, collaboration, and accountability.



2.d OKR Principles

4. Transparency means

• OKRs at all levels are visible and accessible.

• Progress and results are openly shared—successes and 
failures alike.

• There is trust, collaboration, and accountability.

Presenter Notes
Presentation Notes
Progress and results are openly shared—successes and failures alike.



2.d OKR Principles

4. Transparency means

• OKRs at all levels are visible and accessible.

• Progress and results are openly shared—successes and 
failures alike.

• There is trust, collaboration, and accountability.

Presenter Notes
Presentation Notes
Transparency encourages trust, collaboration, and accountability.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us review an example where there is Company-wide Alignment for Sales and Marketing efforts
The overall Company Objective is to Expand market share in Southeast Asia by 20%.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us now review the Marketing Team OKRs:
The Objective is to Drive qualified leads from Southeast Asia, and associated Key Results are to Generate 3,000 leads from targeted campaigns, and to Increase website traffic from South East Asia by 50%.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us now review the Sales Team OKRs:
The Objective for the Sales team is to Convert Southeast Asia leads into paying customers. Associated Key Results are Close 100 new B2B deals in SEA region and Reduce sales cycle time in SEA from 45 to 30 days.

This alignment ensures that both Marketing and Sales are rowing in the same direction. Their efforts support the company’s strategic goal, with clear responsibility.



2.d OKR Principles

Presenter Notes
Presentation Notes
This alignment ensures that both Marketing and Sales are rowing in the same direction. Their efforts support the company’s strategic goal, with clear responsibility.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us review an example where there is Company-wide Alignment for Sales and Marketing efforts
The overall Company Objective is to Expand market share in Southeast Asia by 20%.

Let us now review the Marketing Team OKRs:
The Objective is to Drive qualified leads from Southeast Asia, and associated Key Results are to Generate 3,000 leads from targeted campaigns, and to Increase website traffic from South East Asia by 50%.

Let us now review the Sales Team OKRs:
The Objective for the Sales team is to Convert Southeast Asia leads into paying customers. Associated Key Results are Close 100 new B2B deals in SEA region and Reduce sales cycle time in SEA from 45 to 30 days.

This alignment ensures that both Marketing and Sales are rowing in the same direction. Their efforts support the company’s strategic goal, with clear responsibility.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us now see Transparency in Action when defining OKRs
A tech company uses an OKR dashboard visible to all employees:



2.d OKR Principles

Presenter Notes
Presentation Notes
The CEO’s OKRs include increasing user growth, entering new markets, and reducing churn.



2.d OKR Principles

Presenter Notes
Presentation Notes
The Product team sees this and sets OKRs that support user growth through new features.




2.d OKR Principles

Presenter Notes
Presentation Notes
The Support team aligns its OKRs to improve user retention by enhancing service response times.



2.d OKR Principles

Presenter Notes
Presentation Notes
So, transparency ensures that everyone can view OKRs across departments. Employees understand why a goal matters, and how others are working toward it.



2.d OKR Principles
4. How to Foster Alignment & Transparency

• Cascading OKRs: Start with top-level objectives and cascade 
down to teams/individuals.

• Shared OKR Platforms: Use tools like Vabro.ai, Google 
Sheets,  or Workboard to keep OKRs visible.

• Weekly Check-ins or Reviews

• Cross-functional Planning

Presenter Notes
Presentation Notes
How can teams Foster Alignment & Transparency in OKRs?

First, aim to have cascading OKRs: Start with top-level objectives and cascade down to teams/individuals.



2.d OKR Principles
4. How to Foster Alignment & Transparency

• Cascading OKRs: Start with top-level objectives and cascade 
down to teams/individuals.

• Shared OKR Platforms: Use tools like Vabro.ai, Google 
Sheets,  or Workboard to keep OKRs visible.

• Weekly Check-ins or Reviews

• Cross-functional Planning

Presenter Notes
Presentation Notes
Also, use shared OKR Platforms: Use tools like Vabro.ai, Google Sheets, or Workboard to keep OKRs visible to everyone in the organization.




2.d OKR Principles
4. How to Foster Alignment & Transparency

• Cascading OKRs: Start with top-level objectives and cascade 
down to teams/individuals.

• Shared OKR Platforms: Use tools like Vabro.ai, Google 
Sheets,  or Workboard to keep OKRs visible.

• Weekly Check-ins or Reviews

• Cross-functional Planning

Presenter Notes
Presentation Notes
Engage in weekly Check-ins or Reviews: This keeps alignment current and surface blockers.



2.d OKR Principles
4. How to Foster Alignment & Transparency

• Cascading OKRs: Start with top-level objectives and cascade 
down to teams/individuals.

• Shared OKR Platforms: Use tools like Vabro.ai, Google 
Sheets,  or Workboard to keep OKRs visible.

• Weekly Check-ins or Reviews

• Cross-functional Planning

Presenter Notes
Presentation Notes
Finally, do cross-functional Planning to align OKRs across departments (e.g., Product and Marketing).
 Now that we have completed the OKR principle Alignment and Transparency, let us move to the next OKR Principle “Regular Check-ins and Updates”



2.d OKR Principles
5. Regular Check-ins and Updates

• importance of frequent reviews to track progress, resolve 
roadblocks, and ensure that OKRs remain relevant and 
actionable.

• Frequent reviews foster accountability, enable rapid 
problem-solving, and keep goals aligned with dynamic 
business needs. 

You don’t run a marathon by checking your progress at the finish line.”

Presenter Notes
Presentation Notes
The OKR principle “Regular Check-ins and Updates” emphasizes the importance of frequent reviews to track progress, resolve roadblocks, and ensure that OKRs remain relevant and actionable throughout the quarter. This principle brings OKRs to life by making them part of everyday work. 



2.d OKR Principles
5. Regular Check-ins and Updates

• importance of frequent reviews to track progress, resolve 
roadblocks, and ensure that OKRs remain relevant and 
actionable.

• Frequent reviews foster accountability, enable rapid 
problem-solving, and keep goals aligned with dynamic 
business needs. 

You don’t run a marathon by checking your progress at the finish line.

Presenter Notes
Presentation Notes
Frequent reviews foster accountability, enable rapid problem-solving, and keep goals aligned with dynamic business needs. This principle transforms OKRs from a set-and-forget exercise into a living management tool that helps teams stay focused, aligned, and agile.

As the old saying goes, You don’t run a marathon by checking your progress at the finish line!




2.d OKR Principles
5. What do we mean by Regular Check-ins and Updates

• Reviewing progress weekly or bi-weekly

• Updating scores for each Key Result 

• Identifying blockers, reallocating resources, or adjusting 
OKRs if needed

• Celebrating wins and course-correcting when required

Presenter Notes
Presentation Notes
5. What do we mean by Regular Check-ins and Updates? This means:

Reviewing progress weekly or bi-weekly, not just at the end of a quarter, 



2.d OKR Principles
5. What do we mean by Regular Check-ins and Updates

• Reviewing progress weekly or bi-weekly

• Updating scores for each Key Result 

• Identifying blockers, reallocating resources, or adjusting 
OKRs if needed

• Celebrating wins and course-correcting when required

Presenter Notes
Presentation Notes
Updating scores for each Key Result based on measurable progress, 



2.d OKR Principles
5. What do we mean by Regular Check-ins and Updates

• Reviewing progress weekly or bi-weekly

• Updating scores for each Key Result 

• Identifying blockers, reallocating resources, or adjusting 
OKRs if needed

• Celebrating wins and course-correcting when required

Presenter Notes
Presentation Notes
Identifying blockers, reallocating resources, or adjusting OKRs if needed, and finally



2.d OKR Principles
5. What do we mean by Regular Check-ins and Updates

• Reviewing progress weekly or bi-weekly

• Updating scores for each Key Result 

• Identifying blockers, reallocating resources, or adjusting 
OKRs if needed

• Celebrating wins and course-correcting when required

Presenter Notes
Presentation Notes
and finally, celebrating wins and course-correcting when goals are off-track.



2.d OKR Principles

Presenter Notes
Presentation Notes
Now let us consider a weekly OKR Review in a Product Team.



2.d OKR Principles

Presenter Notes
Presentation Notes
�Team Objective is to Launch new onboarding experience by end of Q2.



2.d OKR Principles

Presenter Notes
Presentation Notes
Some Key Results are:
Key Result 1: Increase new user activation rate from 25 percent to 50 percent.�Key Result 2: Decrease average onboarding time from 15 minutes to under 5 minutes.



2.d OKR Principles

Presenter Notes
Presentation Notes
Weekly Check-In Meetings are conducted by the team, some updates in the Weekly checkin meeting are:�Progress: KR1 is at 30 percent, KR2 is at 6 minutes.�Blocker: Delay in receiving updated UI assets from design.�Action: PM to escalate to design lead and set a new internal deadline.�Update in tool: KR1 updated to 30 percent with notes, KR2 to 6 minutes with reasoning.



2.d OKR Principles

Presenter Notes
Presentation Notes
As a result of the weekly checkin, the outcome is that the Team is aligned, issues are resolved proactively, and no one is surprised at the end of the quarter.”




2.d OKR Principles
5. How to Run Effective OKR Check-Ins?

• Use a consistent schedule

• Keep it short (15–30 minutes)

• Use a shared OKR tracker: Keep it visible to all stakeholders 
(Google Sheet, Vabro.ai, Asana, etc.).

• Discuss outcomes, not activities.

• Color-code or score progress such as 'On track', 'At risk' and 'Off 
track'

Presenter Notes
Presentation Notes
Now let us discuss briefly how to run effective OKR check-ins.�
First, use a consistent schedule: Weekly or bi-weekly works best.



2.d OKR Principles
5. How to Run Effective OKR Check-Ins?

• Use a consistent schedule

• Keep it short (15–30 minutes)

• Use a shared OKR tracker: Keep it visible to all stakeholders 
(Google Sheet, Vabro.ai, Asana, etc.).

• Discuss outcomes, not activities.

• Color-code or score progress such as 'On track', 'At risk' and 'Off 
track'

Presenter Notes
Presentation Notes
Second, Keep it short—fifteen to thirty minutes—focus on updates, blockers, and next steps.



2.d OKR Principles
5. How to Run Effective OKR Check-Ins?

• Use a consistent schedule

• Keep it short (15–30 minutes)

• Use a shared OKR tracker: Keep it visible to all stakeholders 
(Google Sheet, Vabro.ai, Asana, etc.).

• Discuss outcomes, not activities.

• Color-code or score progress such as 'On track', 'At risk' and 'Off 
track'

Presenter Notes
Presentation Notes
Next, use a shared OKR tracker, and keep it visible to all stakeholders, whether it’s Google Sheet, Vabro.ai, Asana, or any other tool.



2.d OKR Principles
5. How to Run Effective OKR Check-Ins?

• Use a consistent schedule

• Keep it short (15–30 minutes)

• Use a shared OKR tracker: Keep it visible to all stakeholders 
(Google Sheet, Vabro.ai, Asana, etc.).

• Discuss outcomes, not activities.

• Color-code or score progress such as 'On track', 'At risk' and 'Off 
track'

Presenter Notes
Presentation Notes
Discuss outcomes, not activities: Don’t just list tasks—focus on measurable progress.



2.d OKR Principles
5. How to Run Effective OKR Check-Ins?

• Use a consistent schedule

• Keep it short (15–30 minutes)

• Use a shared OKR tracker: Keep it visible to all stakeholders 
(Google Sheet, Vabro.ai, Asana, etc.).

• Discuss outcomes, not activities.

• Color-code or score progress such as 'On track', 'At risk' and 'Off 
track'

Presenter Notes
Presentation Notes
Finally, Color-code or score progress such as ‘On track’, ‘At risk’, and ‘Off track’.�These simple practices make OKR check-ins faster, clearer, and far more effective.”




2.d OKR Principles

6. Commitment to results
• Accountability, follow-through and ownership to achieve 

intended outcomes

• Transforms OKRs to real, value-driven outcomes

• OKRs not a formality – but a promise to deliver

“Ideas are easy. Execution is everything.” – John Doerr

Presenter Notes
Presentation Notes
Now let us move to the next OKR principle “Commitment to Results.”  This principle emphasizes that setting objectives is not just about aspiration—it’s also about accountability, follow-through, and a deep ownership mindset toward achieving the intended outcomes. 



2.d OKR Principles

6. Commitment to results
• Accountability, follow-through and ownership to achieve 

intended outcomes

• Transforms OKRs to real, value-driven outcomes

• OKRs not a formality – but a promise to deliver

Presenter Notes
Presentation Notes
The OKR principle “Commitment to Results” emphasizes that setting objectives is not just about aspiration—it’s also about accountability, follow-through, and a deep ownership mindset toward achieving the intended outcomes. 

This principle transforms OKRs from theoretical aspirations into real, value-driving outcomes. 

It’s about taking ownership, being proactive, and treating OKRs as more than just a quarterly formality—they become a promise to deliver.




2.d OKR Principles

6. Commitment to results
• Accountability, follow-through and ownership to achieve 

intended outcomes

• Transforms OKRs to real, value-driven outcomes

• OKRs not a formality – but a promise to deliver

Presenter Notes
Presentation Notes
It’s about taking ownership, being proactive, and treating OKRs as more than just a quarterly formality—they become a promise to deliver.

As mentioned by John Doerr, a pioneer of OKRs, “Ideas are easy. Execution is everything.” 





2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
What does commitment to OKRs mean?

• Treat OKRs as real goals, not just wishful thinking — OKRs require intention, planning, and action.



2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
• Hold individuals and teams accountable — everyone owns their progress and outcomes.�



2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
• Act early to solve problems — address blockers before they grow.�



2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
• Focus on outcomes, not activities — success is measured by results, not effort. Teams should be responsible not just for completing tasks, but for delivering measurable outcomes.



2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
• Stay committed to stretch OKRs — aim high and work toward meaningful impact, not pretty statements.�



2.d OKR Principles

6. What does commitment to OKRs mean?

• Treat OKRs as serious goals, not just wishful thinking.

• Hold individuals and teams accountable for progress.

• Act early to solve problems.

• Focus on outcomes, not activities.

• Stay committed to stretch OKRs.

• OKRs ≠ To-Do Lists

Presenter Notes
Presentation Notes
�• Remember: OKRs are not to-do lists — they guide impact, not daily chores.



2.d OKR Principles

Presenter Notes
Presentation Notes
Now let us consider the example of an Engineering Team. 



2.d OKR Principles

Presenter Notes
Presentation Notes
This example shows how an engineering team defines an Objective—Improve system uptime and reliability—and supports it with clear, measurable Key Results. The team wants the system to stay up, run smoothly, and be dependable for users.



2.d OKR Principles

Presenter Notes
Presentation Notes
Key Results include:�Maintain 99.95% system uptime during Q3.�Resolve high-priority bugs within 24 hours 95% of the time.�Implement full automated deployment pipeline by quarter-end.



2.d OKR Principles

Presenter Notes
Presentation Notes

What “Commitment to Results” Looks Like:�- Engineers monitor downtime logs daily. Regular monitoring helps catch problems early.�- High-priority issues are swarmed immediately. When a major issue appears, the team drops everything and works on it together right away.�- If the automation pipeline falls behind, hours are reallocated from less critical projects. So, If progress slows, the team shifts time and resources away from less important tasks to stay on track.






2.d OKR Principles

Presenter Notes
Presentation Notes
The team owns the goal and the outcome—they don’t blame external factors or settle for excuses. So, the team takes full responsibility; they focus on delivering results no matter what.




2.d OKR Principles

7. Learning from Failure

• Treats failure not as a setback but as a source of insight, 
innovation, and improvement.

• Promotes a growth mindset

• Turns setbacks into springboards

“Failure is simply the opportunity to begin again, this 
time more intelligently.” – Henry Ford

Presenter Notes
Presentation Notes
Now let us move to the next OKR principle “Learning from Failure.” This principle encourages organizations and teams to treat failure not as a setback but as a source of insight, innovation, and improvement.



2.d OKR Principles

7. Learning from Failure

• Treats failure not as a setback but as a source of insight, 
innovation, and improvement.

• Promotes a growth mindset

• Turns setbacks into springboards

“Failure is simply the opportunity to begin again, this 
time more intelligently.” – Henry Ford

Presenter Notes
Presentation Notes

 It promotes a growth mindset, where teams are safe to take risks, stretch beyond comfort zones, and reflect on what didn’t work to drive continuous learning. 



2.d OKR Principles

7. Learning from Failure

• Treats failure not as a setback but as a source of insight, 
innovation, and improvement.

• Promotes a growth mindset

• Turns setbacks into springboards

“Failure is simply the opportunity to begin again, this 
time more intelligently.” – Henry Ford

Presenter Notes
Presentation Notes
This principle turns setbacks into springboards. By reflecting on why goals were missed and treating failure as feedback, teams become smarter, stronger, and more capable. It supports a culture of continuous improvement, not fear or blame.

As mentioned by Henry Ford, “Failure is simply the opportunity to begin again, this time more intelligently.”



2.d OKR Principles

7. What does “Learning from Failure” Mean?

• Accept that not all OKRs will be achieved fully.

• Treat incomplete or missed OKRs as opportunities.
 
• Create a blame-free environment.

• Use data and feedback from failures in the future.

Presenter Notes
Presentation Notes
What Does “Learning from Failure” Mean?
It means:
Accept that not all OKRs will be achieved fully—especially stretch goals.



2.d OKR Principles

7. What does “Learning from Failure” Mean?

• Accept that not all OKRs will be achieved fully.

• Treat incomplete or missed OKRs as opportunities.
 
• Create a blame-free environment.

• Use data and feedback from failures in the future.

Presenter Notes
Presentation Notes
Treat incomplete or missed OKRs as opportunities to analyze, reflect, and improve.



2.d OKR Principles

7. What does “Learning from Failure” Mean?

• Accept that not all OKRs will be achieved fully.

• Treat incomplete or missed OKRs as opportunities.
 
• Create a blame-free environment.

• Use data and feedback from failures in the future.

Presenter Notes
Presentation Notes
Create a blame-free environment where people are encouraged to experiment and take calculated risks.



2.d OKR Principles

7. What does “Learning from Failure” Mean?

• Accept that not all OKRs will be achieved fully.

• Treat incomplete or missed OKRs as opportunities.
 
• Create a blame-free environment.

• Use data and feedback from failures in the future.

Presenter Notes
Presentation Notes
Finally use data and feedback from failures to guide future strategy and OKR cycles.
This principle helps organizations shift from a fear-based culture to a resilient, adaptive, and learning-driven one.



2.d OKR Principles

Presenter Notes
Presentation Notes
Let us consider an example of a Sales Team Missing Revenue Goals.



2.d OKR Principles

Presenter Notes
Presentation Notes
The team began the quarter with one clear objective: Increase Q2 revenue by 30%.�A big, ambitious goal—one that everyone was excited about.



2.d OKR Principles

Presenter Notes
Presentation Notes
To get there, they set two strong key results.�First, Close $5M in new deals.�And second, Reduce the sales cycle from 45 days to just 30 days.�It felt achievable. The energy was high. The plan was in motion.



2.d OKR Principles

Presenter Notes
Presentation Notes
But when the quarter ended, the actual outcome looked different from the dream on paper.�They managed only $3.5M in deals closed, falling short of the target.�And while they did make progress, the sales cycle reduced only to 38 days—better, but not what they aimed for.



2.d OKR Principles

Presenter Notes
Presentation Notes
So the team paused for a reflection.�They realized that the new market was harder to penetrate than expected.�And they also recognized that training on value selling was insufficient.�These weren’t excuses—they were clues.



2.d OKR Principles

Presenter Notes
Presentation Notes
With these learnings, they mapped out their next steps.�They decided to invest in better training to strengthen their team’s selling capabilities.�And they planned to launch localized marketing campaigns to support outreach, making sure their message truly connected with the new audience.



2.d OKR Principles

Presenter Notes
Presentation Notes
In the end, the biggest insight was this:�The OKR failure helped uncover root causes and triggered process improvements.�And that’s what made this ‘failure’ incredibly valuable.”



2.d OKR Principles

8. Inspiration and Motivation

• Purpose-driven system designed to ignite enthusiasm, energize 
teams, and unite people around meaningful goals

• Source of energy and purpose

• Bring passion, resilience, and creativity to work

“People want to work for something bigger than 
themselves.” – John Doerr, Measure What Matters

Presenter Notes
Presentation Notes
Now let us move to the last OKR principle “Inspiration and Motivation.” This principle highlights the emotional and cultural power of OKRs. 

It reminds us that OKRs are not just a productivity tool—they are a purpose-driven system designed to ignite enthusiasm, energize teams, and unite people around meaningful goals. 



2.d OKR Principles

8. Inspiration and Motivation

• Purpose-driven system designed to ignite enthusiasm, energize 
teams, and unite people around meaningful goals

• Source of energy and purpose

• Bring passion, resilience, and creativity to work

“People want to work for something bigger than 
themselves.” – John Doerr, Measure What Matters

Presenter Notes
Presentation Notes
This principle ensures that OKRs are more than a management tool—they become a source of energy and purpose. 



2.d OKR Principles

8. Inspiration and Motivation

• Purpose-driven system designed to ignite enthusiasm, energize 
teams, and unite people around meaningful goals

• Source of energy and purpose

• Bring passion, resilience, and creativity to work

“People want to work for something bigger than 
themselves.” – John Doerr, Measure What Matters

Presenter Notes
Presentation Notes
When teams are inspired by the goals they’re pursuing, they bring passion, resilience, and creativity to their work. When applied correctly, OKRs inspire people to do their best work, not because they are told to, but because they want to.

As mentioned by John Doerr, People want to work for something bigger than themselves.



2.d OKR Principles

8. What does “Inspiration and Motivation” mean?

• Setting objectives that excite people

• Framing goals that are aspirational

• Creating a sense of shared mission and achievement

• Going beyond duty – to innovate, persist, and care 
deeply about the results

Presenter Notes
Presentation Notes
What Does “Inspiration and Motivation” Mean?
It means:
Setting objectives that excite people, connect to a bigger purpose, and give meaning to their work.



2.d OKR Principles

8. What does “Inspiration and Motivation” mean?

• Setting objectives that excite people

• Framing goals that are aspirational

• Creating a sense of shared mission and achievement

• Going beyond duty – to innovate, persist, and care 
deeply about the results

Presenter Notes
Presentation Notes
Inspiration and Motivation helps in framing goals that are aspirational, not just operational.



2.d OKR Principles

8. What does “Inspiration and Motivation” mean?

• Setting objectives that excite people

• Framing goals that are aspirational

• Creating a sense of shared mission and achievement

• Going beyond duty – to innovate, persist, and care 
deeply about the results

Presenter Notes
Presentation Notes
It helps in creating a sense of shared mission and achievement by empowering employees by connecting daily tasks to impactful outcomes.



2.d OKR Principles

8. What does “Inspiration and Motivation” mean?

• Setting objectives that excite people

• Framing goals that are aspirational

• Creating a sense of shared mission and achievement

• Going beyond duty – to innovate, persist, and care 
deeply about the results

Presenter Notes
Presentation Notes
When employees are emotionally connected to the objectives, they go beyond duty—they innovate, persist, and care deeply about the results.




2.d OKR Principles

Presenter Notes
Presentation Notes
Let us consider the example of a Health-Tech Startup about a young health-tech company trying to change lives.




2.d OKR Principles

Presenter Notes
Presentation Notes
Objective: Help 1 million people manage their chronic conditions better. Here the �mission of the company is simple but powerful—imagine a team waking up every day wanting to help a million people feel healthier and more in control.



2.d OKR Principles

Presenter Notes
Presentation Notes
Some associated Key Results are:
Onboard 200,000 new users to the app, 
Improve patient adherence rates by 25%, 
And Partner with 50 healthcare providers. 




2.d OKR Principles

Presenter Notes
Presentation Notes
This objective is not just about numbers—it’s about making a real difference in people’s lives. Employees working on this goal feel proud, inspired, and motivated to deliver meaningful outcomes.�In the end, the team doesn’t chase targets—they chase impact. Every number represents a human story, and that’s what keeps them inspired and motivated every single day.




2.d OKR Principles

Presenter Notes
Presentation Notes
Let us consider another example about an Internal HR Team using OKRs to try to build a workplace people love.



2.d OKR Principles

Presenter Notes
Presentation Notes
Objective of the company is to make our company one of the best places to work.�Imagine the HR team coming together with one shared dream—to create a place where employees feel happy, valued, and truly at home.



2.d OKR Principles

Presenter Notes
Presentation Notes
Some Key Results could be:
Achieve 90% positive feedback in employee satisfaction survey, �Launch a new career development program by Q2, and 
Increase employee retention rate from 82% to 90%.�So, the HR Team want to work on policies and culture so good that people no longer want to leave—they feel they belong.




2.d OKR Principles

Presenter Notes
Presentation Notes
Instead of just ‘reduce turnover,’ this objective speaks to a vision of belonging and growth. It can inspire HR professionals to think creatively and empathetically.�And that’s the heart of this story: the HR team isn’t chasing numbers—they’re building belonging. They’re nurturing growth. And that vision inspires them to lead with heart, care, and creativity.



2.d OKR Principles

Presenter Notes
Presentation Notes
Now, we have a good understanding of the eight OKR principles, which are: Focus on What Matters Most, Ambition with Achievability, Measurable Key Results, Alignment and Transparency, Regular Check-ins and Updates, Commitment to Results, Learning from Failure, and Inspiration and Motivation




2.b OKR Principles – further study

Additional Reference and Further study:

• OKRBOK Guide Chapter 2: Principles  (Pages 14–32)

• Advanced OKRstudy Certifications such as OKROC , OKRPC , 
OKRAC , etc.

Presenter Notes
Presentation Notes
To learn more about OKR Principles, please refer to OKRBOK®Guide or explore advanced OKRstudy certifications.



1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR)s

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles

12-minute Break

Optional – Please review Section 2.b. 2c. and 2d. in the 
Webinar Reference Document

12-minute Health Break

After the break – 12 question Quiz

Presenter Notes
Presentation Notes
Now that we’ve completed the section on OKR Principles, let’s take a 12-minute health break. You can use this time to optionally review Section 2.b, 2c, and 2d in the Webinar Reference Document (available in your webinar portal). We’ll go through a twelve-question quiz after the break.



2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 1 of 12)

Please select the correct option. The correct answer and justification will be shown on 
the next slide.

Presenter Notes
Presentation Notes

Lets us start with the first question. Please select the correct option for this question “Why use OKRs?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 1 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) OKRs are designed to ensure that everyone in the organization is working toward the same clear, shared objectives. They improve alignment by helping teams understand what matters most and how their work contributes to the overall mission.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 2 of 12)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: How do OKRs drive innovation and ambition?

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 2 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: d) OKRs encourage teams to aim higher than usual, push beyond comfort zones, and think creatively. This ambition naturally leads to innovation and better solutions.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 3 of 12)

Presenter Notes
Presentation Notes
Now let us move to the third question.

Please select the correct option for this question “What is a key advantage of the OKRBOK® Guide compared to other OKR books?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 3 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option c) The OKRBOK® Guide stands out because it integrates modern, relevant topics such as contemporary concepts and AI—something missing in many other OKR books. The other options describe limitations typically seen in older or overly theoretical resources, not advantages of the OKRBOK® Guide.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 4 of 12)

Presenter Notes
Presentation Notes

Lets us now move to the forth question. Please select the correct option for this question “Why are OKR principles essential for organizations?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 4 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) OKR principles guide organizations toward clarity, focus, and ambition. They ensure teams align with shared priorities and build a culture of high performance and continuous improvement.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 5 of 12)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What does the OKR principle “Focus on what matters most” emphasize?

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 5 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: d) The principle “Focus on what matters most” encourages organizations to identify a few high-value objectives and avoid distractions or low-priority work. Options a, b, and c represent the opposite—spreading effort too thin or focusing on less meaningful tasks.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 6 of 12)

Presenter Notes
Presentation Notes
Now let us move to the sixth question.

Please select the correct option for this question “What does the OKR principle “Ambition with Achievability” encourage teams to do?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 6 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) The principle “Ambition with Achievability” urges teams to aim higher than their comfort zone by establishing bold, challenging objectives while still keeping them attainable. Options a, b, and c describe cautious or limited goal-setting, which contradicts the purpose of this OKR principle.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 7 of 12)

Presenter Notes
Presentation Notes

Lets us now move to the seventh question. Please select the correct option for this question “Why are measurable Key Results important in the OKR framework?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 7 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) Measurable Key Results are essential because they show clearly and objectively whether progress is being made. They ensure OKRs are actionable, results-driven, and not just high-level aspirations. Options b, c, and d contradict the purpose of measurable Key Results.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 8 of 12)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: Which practice best supports creating measurable Key Results that remain effective throughout an OKR cycle?

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 8 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: d) Effective measurable Key Results require specific numerical targets and data that can be tracked throughout the OKR cycle. This ensures clarity, transparency, and continuous measurement. Options a, b, and c violate key principles: they either make KRs task-based, cluttered, or disconnected from a baseline—leading to poor measurability.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 9 of 12)

Presenter Notes
Presentation Notes
Now let us move to the third question.

Please select the correct option for this question “How can organizations foster alignment and transparency using OKRs?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 9 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) Alignment and transparency improve when everyone can see organizational goals. Shared OKR platforms—like Vabro.ai, Google Sheets, or Workboard—ensure visibility, enable cascading OKRs, and keep teams synchronized. The other options involve hiding or limiting visibility, which goes against OKR best practices.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 10 of 12)

Presenter Notes
Presentation Notes

Lets us now move to the tenth question. Please select the correct option for this question “Why are regular check-ins and updates important in the OKR process?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 10 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) Regular check-ins ensure that OKRs remain active, visible, and actionable. They allow teams to identify progress, fix issues, and adapt priorities. Options b, c, and d contradict the purpose of frequent reviews and fail to support effective OKR execution.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 11 of 12)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What does commitment to OKRs primarily require from teams?

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 11 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: d) Commitment to OKRs means treating them as real, meaningful goals, holding teams accountable, and proactively addressing problems. Options a, b, and c reflect behaviours that weaken OKR execution and contradict true commitment.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ques 12 of 12)

Presenter Notes
Presentation Notes
Now let us move to the last question.

Please select the correct option for this question “According to Henry Ford’s quote, what is the deeper meaning of failure?”.

The correct answer and justification will be shown on the next slide.




2.d Why use OKRs, OKRBOK Guide, and OKR 
Principles (Ans 12 of 12)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option b) Ford’s quote emphasizes that failure is not an endpoint but a learning opportunity. It allows individuals to begin again more intelligently, applying insights gained from previous attempts. The other options imply negativity, avoidance, or lack of learning—all contrary to Ford’s message of constructive growth through failure.
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3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Now let us move to the next section – OKR Roles, Artifacts and Reports.



2.e OKR Roles

Presenter Notes
Presentation Notes
Let us now discuss the important roles and responsibilities in the OKR Framework



2.e OKR Roles

CEO/Executive Leadership 

o Set the overall vision and direction of the 
organization 

o Ensure OKRs support long-term strategic goals

o Sponsor the OKR process and create a culture of 
alignment and accountability 

Presenter Notes
Presentation Notes
CEO/Executive Leadership — They set the overall vision and direction of the organization and ensure OKRs support long-term strategic goals. They sponsor the OKR process and create a culture of alignment and accountability from the top.



2.e OKR Roles

Solution/Workspace/Department Leaders

o Translate company-level OKRs into department-
specific objectives

o Guide teams, allocate resources, and make sure 
all department efforts contribute to larger 
organizational goals

Presenter Notes
Presentation Notes
Solution, Workspace, or Department Leaders — They translate company-level OKRs into department-specific objectives. Their role is to guide teams, allocate resources, and make sure all department efforts contribute to larger organizational goals.



2.e OKR Roles

Product Owners/Project Managers/Kanban 
Managers/Scrum Masters

o Help teams define their OKRs, plan execution, and 
monitor progress

o Act as facilitators, ensuring tasks are prioritized, 
timelines are followed, and teams stay aligned with 
key results

Presenter Notes
Presentation Notes
Product Owners, Project Managers, Kanban Managers, and Scrum Masters — They help teams define their OKRs, plan execution, and monitor progress. They act as facilitators, ensuring tasks are prioritized, timelines are followed, and teams stay aligned with key results.



2.e OKR Roles

Team Members (Individual Contributors)

o Responsible for performing the actual tasks that 
achieve key results

o Daily work transforms OKRs from plans into 
measurable outcomes that push the organization 
forward

Presenter Notes
Presentation Notes
Team Members (Individual Contributors) — They are responsible for performing the actual tasks that achieve key results. Their daily work transforms OKRs from plans into measurable outcomes that push the organization forward.



2.e OKR Roles

Cross-functional Teams

o Include members from different departments 
working together toward a shared OKR

o Break silos, promote collaboration, and ensure 
complex goals are achieved efficiently

Presenter Notes
Presentation Notes
Cross-functional Teams — These teams include members from different departments working together toward a shared OKR. They break silos, promote collaboration, and ensure complex goals are achieved efficiently.



2.e OKR Roles

HR/People Operations

o Support OKR implementation by aligning OKRs 
with performance reviews, learning programs, and 
company culture 

o Help employees understand the OKR process and 
ensure it promotes engagement and growth

Presenter Notes
Presentation Notes
HR/People Operations — They support OKR implementation by aligning OKRs with performance reviews, learning programs, and company culture. They help employees understand the OKR process and ensure it promotes engagement and growth.



2.e OKR Roles

Finance Team

o Ensure that OKRs are financially realistic, 
budgeted, and aligned with revenue or cost goals

o Monitor financial impact and provide insights to 
help leaders make data-driven decisions

Presenter Notes
Presentation Notes
Finance Team — They ensure that OKRs are financially realistic, budgeted, and aligned with revenue or cost goals. They monitor financial impact and provide insights to help leaders make data-driven decisions.



2.e OKR Roles

OKR Champion/OKR Coach (optional)

o Guide teams on how to write effective OKRs and 
follow the process correctly

o Provide training, answer questions, and make sure 
best practices are followed at every level

Presenter Notes
Presentation Notes
OKR Champion or OKR Coach (this is an optional role) — They guide teams on how to write effective OKRs and follow the process correctly. They provide training, answer questions, and make sure best practices are followed at every level.



2.e OKR Roles

OKR Reviewers/Performance Reviewers (optional)

o Evaluate progress at regular intervals and provide 
constructive feedback

o Help teams stay aligned, make corrections, and 
ensure transparency and improvement

Presenter Notes
Presentation Notes
OKR Reviewers or Performance Reviewers (this is an optional role) — They evaluate progress at regular intervals and provide constructive feedback. Their role is to help teams stay aligned, make corrections, and ensure transparency and improvement.



2.e OKR Roles

Data Analysts/Business Intelligence Teams 
(optional)

o Collect and interpret data to measure progress on 
key results

o Provide dashboards and insights

o Make sure OKR tracking is accurate and 
evidence-based

Presenter Notes
Presentation Notes
Finally, Data Analysts or Business Intelligence Teams (this is an optional role) — They collect and interpret data to measure progress on key results. By providing dashboards and insights, they make sure OKR tracking is accurate and evidence-based.



2.e OKR Roles

Presenter Notes
Presentation Notes
Now that we have a good understanding of all OKR Roles, let us quickly review.



2.e OKR Roles

Presenter Notes
Presentation Notes
The first role is CEO/Executive Leadership — they provide vision, direction, and alignment for company-wide OKRs.



2.e OKR Roles

Presenter Notes
Presentation Notes
Next are Solution/Workspace/Department Leaders — they translate organizational goals into departmental OKRs and ensure execution.



2.e OKR Roles

Presenter Notes
Presentation Notes
Then we have Product Owners/Project Managers/Kanban Managers/Scrum Masters — they plan, prioritize, and track OKRs within projects and teams.



2.e OKR Roles

Presenter Notes
Presentation Notes
Team Members (Individual Contributors) — they contribute to OKRs through daily tasks and measurable key results.



2.e OKR Roles

Presenter Notes
Presentation Notes
Cross-functional Teams — they collaborate across departments to achieve shared OKRs and solve challenges together.



2.e OKR Roles

Presenter Notes
Presentation Notes
HR/People Operations — they align OKRs with performance management, learning, and organizational culture.



2.e OKR Roles

Presenter Notes
Presentation Notes
Finance Team — they ensure OKRs are budget-aligned and financially realistic.



2.e OKR Roles

Presenter Notes
Presentation Notes
OKR Champion/OKR Coach — they guide teams in setting, tracking, and improving OKRs.



2.e OKR Roles

Presenter Notes
Presentation Notes
OKR Reviewers/Performance Reviewers — they evaluate OKR progress and provide constructive feedback.



2.e OKR Roles

Presenter Notes
Presentation Notes
And finally Data Analysts/Business Intelligence Teams — they provide data insights and measurements to support OKRs.



2.e OKR Roles

1-minute review

Presenter Notes
Presentation Notes
We have now completed the OKR Roles section. Before we move ahead, spend one minute reviewing this slide to make sure you understand what each OKR role is responsible for.



2.e OKR Roles – further study

Additional Reference and Further study:

• OKRBOK Guide Chapter 3: Roles (Pages 33–42)

• Advanced OKRstudy Certifications such as OKROC , OKRPC , 
OKRAC , etc.

Presenter Notes
Presentation Notes
To learn more about roles and organization in Objectives and Key Results, please refer to OKRBOK®Guide or explore advanced OKRstudy certifications.
Now that we have a high-level understanding of OKR Roles and responsibilities, let’s move on to the next section: OKR Artifacts



2.e OKR Artifacts – Templates

AI-powered OKR Templates can be tailored for various 
industries, departments and roles.

OKR Templates help organizations to:
• Set SMART Goals (Specific Measurable, 

Achievable, Relevant and Time-bound)
• Align across Teams
• Provide recommendations for Key Results
• Automate Updates

Presenter Notes
Presentation Notes
AI-powered OKR platforms provide ready-to-use templates tailored for various industries, departments, and roles. These templates help organizations quickly define objectives and key results, ensuring alignment and clarity across teams. 



2.e OKR Artifacts – Templates

AI-powered OKR Templates can be tailored for various 
industries, departments and roles.

OKR Templates help organizations to:
• Set SMART Goals (Specific Measurable, 

Achievable, Relevant and Time-bound)
• Align across Teams
• Provide recommendations for Key Results
• Automate Updates

Presenter Notes
Presentation Notes
AI-powered OKR templates help organizations to:
Set SMART Goals: Ensure objectives are Specific, Measurable, Achievable, Relevant, and Time-bound.



2.e OKR Artifacts – Templates

AI-powered OKR Templates can be tailored for various 
industries, departments and roles.

OKR Templates help organizations to:
• Set SMART Goals (Specific Measurable, 

Achievable, Relevant and Time-bound)
• Align across Teams
• Provide recommendations for Key Results
• Automate Updates

Presenter Notes
Presentation Notes
Align Across Teams: Automate goal alignment with company-wide strategies.



2.e OKR Artifacts – Templates

AI-powered OKR Templates can be tailored for various 
industries, departments and roles.

OKR Templates help organizations to:
• Set SMART Goals (Specific Measurable, 

Achievable, Relevant and Time-bound)
• Align across Teams
• Provide recommendations for Key Results
• Automate Updates

Presenter Notes
Presentation Notes
Provide Recommendations: Suggest key results based on industry best practices, historical data, and performance analytics.



2.e OKR Artifacts – Templates

AI-powered OKR Templates can be tailored for various 
industries, departments and roles.

OKR Templates help organizations to:
• Set SMART Goals (Specific Measurable, 

Achievable, Relevant and Time-bound)
• Align across Teams
• Provide recommendations for Key Results
• Automate Updates

Presenter Notes
Presentation Notes
OKR Templates can also Automate Updates by using real-time data to track progress, predict outcomes, and flag at-risk objectives.



2.e OKR Artifacts – Templates

Presenter Notes
Presentation Notes
Diagram above shows how OKR Templates are created in Vabro.ai – an AI-powered OKR Tool. You can learn more about this in the free OKRAC certification – or other high level certifications from OKRstudy.com 



2.e OKR Artifacts – Dashboards

An OKR Dashboard:

• Is a centralized tool or visual display used to 
track and monitor the progress of 
Objectives and Key Results (OKRs).

• Helps Teams stay aligned with their OKRs

Presenter Notes
Presentation Notes
Now that we have discussed OKR templates, let us move to the next OKR Artifact: OKR Dashboard.

An OKR Dashboard is a centralized tool or visual display used to track and monitor the progress of Objectives and Key Results (OKRs). 

It helps teams and individuals stay aligned with their Objectives and Key Results, providing real-time visibility into performance and progress.



2.e OKR Artifacts – Dashboards

An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress
5. Alignment with Organizational Goals
6. Updates and Changes
7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
An OKR Dashboard typically includes the following components: Objective Overview, Key Results Tracking, Score/Completion Metrics, Visualization of Progress, Alignment with Organizational Goals. Updates and Changes, and Actionable Insights and Alerts

Let us go through each of these components briefly.



2.e OKR Artifacts – Dashboards

Components of an OKR Dashboard:

1. Objective Overview:

• Objective Name/Title
• Objective Status
• Progress Indicator

Presenter Notes
Presentation Notes
Objective Overview: The dashboard typically starts with an overview of the high-level objectives. Each objective will usually have:
Objective Name/Title: A clear, concise description of the objective.
Objective Status: A visual indicator (e.g., color-coded) of whether the objective is on track, at risk, or off track.
Progress Indicator: A bar, percentage, or score showing how much progress has been made toward the objective.

This diagram shows how an OKR Dashboard looks in Vabro.ai – an AI-powered OKR Tool




2.e OKR Artifacts – Dashboards
Components of an OKR Dashboard:

2. Key Results Tracking (for each Objective) includes:
• Key Result Description
• Progress: A visual representation of progress, such as a percentage or 

completion score.
• Target: The numeric goal or target that needs to be achieved.
• Actual Value: The current value of the key result (e.g., current traffic, 

revenue, followers).
• Status: A color-coded indicator (e.g., green = on track, yellow = at risk, red 

= off track).

Presenter Notes
Presentation Notes
After Objective Overview, the next component of an OKR Dashboard is  Key Results Tracking

Here, for each objective, the dashboard should display the corresponding Key Results and should typically include:
Key Result Description: A specific, measurable outcome.
Progress: A visual representation of progress, such as a percentage or completion score.
Target: The numeric goal or target that needs to be achieved.
Actual Value: The current value of the key result (e.g., current traffic, revenue, followers).
Status: A color-coded indicator (e.g., green = on track, yellow = at risk, red = off track).




2.e OKR Artifacts – Dashboards

Presenter Notes
Presentation Notes
Diagram above shows how OKR Key Results are tracked in Vabro.ai – an AI-powered OKR Tool. You can learn more about this in the free OKRAC certification – or other high-level certifications from OKRstudy




2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics

• Available for each key result
• Shows how close to meeting the target

4. Visualization of Progress
5. Alignment with Organizational Goals
6. Updates and Changes
7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
Score/Completion Metrics: At the end of the OKR period (typically at the end of a quarter), the dashboard often includes a score or completion metric for each key result. This is usually based on a scoring system, and shows how close the team was to meet the desired target.




2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress

• Graphical elements to help visualize progress
• e.g. Progress Bars, Pie Charts, Heatmaps, 

Gantt Charts, Timelines
5. Alignment with Organizational Goals
6. Updates and Changes
7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
Visualization of Progress: A good OKR dashboard often includes graphical elements to help visualize progress more easily. These visuals might include:
Progress Bars, Pie Charts, Heatmaps, Gantt Charts and Timelines



2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress
5. Alignment with Organizational Goals

• How Team or Individual OKRs align with 
larger Organizational or departmental OKRs

6. Updates and Changes
7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
Alignment with Organizational Goals: A good OKR dashboard will show how team or individual OKRs align with larger organizational or departmental OKRs. This ensures that teams are focused on priorities that contribute to the company’s success.



2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress
5. Alignment with Organizational Goals
6. Updates and Changes

• Updates or adjustments over time
• Helps maintain transparency

7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
Updates and Changes: The OKR dashboard should include a section to document any updates or adjustments made to OKRs over time. This helps maintain transparency, particularly if key results were modified or new actions were taken.



2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress
5. Alignment with Organizational Goals
6. Updates and Changes
7. Actionable Insights and Alerts

• Alerts or notifications to flag areas where 
progress is off-track

Presenter Notes
Presentation Notes
Finally - Actionable Insights and Alerts: Many OKR dashboards come with alerts or notifications to flag areas where progress is off-track. These can be automatic or manually set.



2.e OKR Artifacts – Dashboards
An OKR Dashboard includes:

1. Objective Overview
2. Key Results Tracking
3. Score/Completion Metrics
4. Visualization of Progress
5. Alignment with Organizational Goals
6. Updates and Changes
7. Actionable Insights and Alerts

Presenter Notes
Presentation Notes
Now that we have completed the section about OKR Artifacts, let us quickly review. An OKR Dashboard typically includes the following components: Objective Overview, Key Results Tracking, Score/Completion Metrics, Visualization of Progress, Alignment with Organizational Goals. Updates and Changes, and Actionable Insights and Alerts




2.e OKR Artifacts – further study

Additional Reference and Further study:

• OKRBOK Guide Chapter 4: Artifacts (Pages 43–86)

• Advanced OKRstudy Certifications such as OKROC , OKRPC , 
OKRAC , etc.

Presenter Notes
Presentation Notes
To learn more about OKR Artifacts, please refer to OKRBOK®Guide or explore advanced OKRstudy certifications.
Now that we have a high-level understanding of OKR Artifacts, let’s move on to the next section: OKR Reports



2.e OKR Reports

• Essential tools for tracking the progress of Objectives 
and Key Results (OKRs)

• Help organizations assess performance, identify 
challenges, and ensure alignment across teams

• Different OKR Reports used at various stages

• Some popular OKR Reports: Progress Reports, Review 
Reports, Alignment Report, Health Check Report, 
Dashboard Report and Final Assessment Report

Presenter Notes
Presentation Notes
OKR reports are essential tools for tracking the progress of Objectives and Key Results (OKRs), 



2.e OKR Reports

• Essential tools for tracking the progress of Objectives 
and Key Results (OKRs)

• Help organizations assess performance, identify 
challenges, and ensure alignment across teams

• Different OKR Reports used at various stages

• Some popular OKR Reports: Progress Reports, Review 
Reports, Alignment Report, Health Check Report, 
Dashboard Report and Final Assessment Report

Presenter Notes
Presentation Notes
OKR Reports help organizations assess performance, identify challenges, and ensure alignment across teams. 



2.e OKR Reports

• Essential tools for tracking the progress of Objectives 
and Key Results (OKRs)

• Help organizations assess performance, identify 
challenges, and ensure alignment across teams

• Different OKR Reports used at various stages

• Some popular OKR Reports: Progress Reports, Review 
Reports, Alignment Report, Health Check Report, 
Dashboard Report and Final Assessment Report

Presenter Notes
Presentation Notes
Different types of OKR reports are used at various stages of the OKR cycle, such as planning, tracking, and reviewing, and each serves a unique purpose. 



2.e OKR Reports

• Essential tools for tracking the progress of Objectives 
and Key Results (OKRs)

• Help organizations assess performance, identify 
challenges, and ensure alignment across teams

• Different OKR Reports used at various stages

• Some popular OKR Reports: Progress Reports, Review 
Reports, Alignment Report, Health Check Report, 
Dashboard Report and Final Assessment Report

Presenter Notes
Presentation Notes
The popular types of OKR reports include: OKR Progress Reports, OKR Review Reports, OKR Alignment Report, OKR Health Check Report, OKR Dashboard Report and OKR Final Assessment Report




2.e OKR Reports – further study

Additional Reference and Further study:

• OKRBOK Guide Chapter 5: OKR Reports  (Pages 87–98)

• Advanced OKRstudy Certifications such as OKROC , OKRPC , 
OKRAC , etc.

Presenter Notes
Presentation Notes
To learn more about OKR Reports, please refer to OKRBOK®Guide or explore advanced OKRstudy certifications.



Index

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Now that we have a high-level understanding of OKR Roles, Artifacts and Reports, let’s move on to the next section about OKR processes



2.f OKR Processes

Presenter Notes
Presentation Notes
Let us now go through an Overview of the Objectives and Key Results(OKR) processes as defined in the OKRBOK Guide. Don’t worry if you don’t understand all the terms in the OKR processes— we’ll go through each step and explain it in detail later. 



2.f OKR Processes

Presenter Notes
Presentation Notes
The Objectives and Key Results(OKR) Framework consists of three main stages: Setup, Execute and Review and Improve. Each stage involves different roles and responsibilities.



2.f OKR Processes

Presenter Notes
Presentation Notes
Setup is the first stage of the OKR process where the foundation for successful goal-setting is created.
Here at an Organization level, 
Senior Management�Understand Strategic Vision and Priorities. They review the long-term vision and top priorities so OKRs align with what matters most.
Senior Management also Finalizes the Objectives and Key Results. Here, leaders decide the final set of Objectives and Key Results that will guide the organization’s efforts.
.



2.f OKR Processes

Presenter Notes
Presentation Notes
Setup is followed by the Execute phase. �This is the phase where the OKRs are put into action across the organization.
Here, Every Department/Business Unit, and All Employees are responsible for contributing to their part of the OKRs.
Employees regularly Track and Adjust OKRs: They monitor their progress and make necessary adjustments to stay aligned with goals.




2.f OKR Processes

Presenter Notes
Presentation Notes
Execute is followed by the Review and Improve Phase, which focuses on evaluating the OKR cycle and identifying what can be improved.
In this phase, the entire team or unit participates in reflecting on their OKR progress and outcomes, and everyone is involved in sharing insights and learning from the OKR experience.
Teams Conduct OKR Reviews and Retrospectives, and analyze results, discuss challenges, and capture lessons to improve the next OKR cycle.



2.f OKR Processes

Presenter Notes
Presentation Notes
Finally, OKRs do not work in isolation. OKRs may need to interact with Agile Frameworks such as Scrum, Kanban, BA, etc.�OKRs easily integrate with Agile practices, helping teams align their sprints and daily work with broader objectives.
OKRs may also need to integrate with other Frameworks such as SDLC, Waterfall, ITIL, etc.
OKRs also support more traditional or structured frameworks by providing clear goals and measurable results for long-term planning and service processes.




2.f OKR Processes

Presenter Notes
Presentation Notes
Now that we have a gone through an overview of the OKR processes, let us quickly review.



2.f OKR Processes

Presenter Notes
Presentation Notes

The first step is Setup, where the foundation for goal-setting is created. Senior Management.�Leaders drive the OKR direction for the entire organization. They Understand Strategic Vision and Priorities, and review long-term goals so OKRs align with what matters most. They also Finalize Objectives and Key Results that will guide organizational focus.



2.f OKR Processes

Presenter Notes
Presentation Notes
Setup is followed by the Execute phase where Every Department/Business Unit/Team participate in carrying forward the OKRs. Here all Employees
Track and Adjust OKRs – they regularly monitor progress and make necessary changes to stay aligned.



2.f OKR Processes

Presenter Notes
Presentation Notes
The Execute phase is followed by Review, Improve phase where all employees  participate in reviewing results and sharing insights.
They conduct OKR Reviews and Retrospectives, where the teams reflect on performance, challenges, and lessons learned to strengthen the next cycle.



2.f OKR Processes

Presenter Notes
Presentation Notes
�It is also important to note that OKRs do not work in isolation. 
OKRs align well with Agile Frameworks such as Scrum, Kanban, BA, etc. and help teams connect daily work to larger goals.
OKRs also align well with Other Frameworks such as SDLC, Waterfall, ITIL, etc. by providing clear structure for results and accountability.




2.f OKR Processes – further study

Additional Reference and Further study:

• OKRBOK Guide Chapter 6: OKR Setup  (Pages 99–108)
• OKRBOK Guide Chapter 7: Execute (Pages 109–114)
• OKRBOK Guide Chapter 8: Review, Improve (Pages 115–118)

• Advanced OKRstudy Certifications such as OKROC , OKRPC , 
OKRAC , etc.

Presenter Notes
Presentation Notes
To learn more about OKR Processes, please refer to OKRBOK®Guide or explore advanced OKRstudy certifications. Just an overview of the OKR processes is sufficient for this fundamentals course.



1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

10-minute Break

Optional – Please review Section 2.e. and 2.f. in the 
Webinar Reference Document

10-minute Health Break

After the break – 10 question Quiz

Presenter Notes
Presentation Notes
Now that we’ve completed the section on OKR Roles, Artifacts and Reports, and OKR Processes, let’s take a 10-minute health break. You can use this time to optionally review Section 2e and 2f in the Webinar Reference Document (available in your webinar portal). We’ll go through a ten-question quiz after the break.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 1 of 10)

Presenter Notes
Presentation Notes
Let us now start with the first question.

Please select the correct option for this question: Which responsibility best reflects the role of CEO/Executive Leadership in the OKR framework?
The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 1 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option c) CEO/Executive Leadership is responsible for setting the overall vision and direction of the organization and ensuring that OKRs align with long-term strategic goals, which directly matches option c.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 2 of 10)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What is the primary responsibility of Team Members (Individual Contributors) in the OKR framework?

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 2 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: d) Team Members (Individual Contributors) are responsible for executing the actual tasks that drive progress on key results. Their daily work converts OKR plans into measurable outcomes, which directly matches option d.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 3 of 10)

Presenter Notes
Presentation Notes
Now let us move to the third question.

Please select the correct option for this question “What is the primary responsibility of an OKR Champion/OKR Coach within an organization?”.

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 3 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) The OKR Champion/OKR Coach is responsible for training teams, clarifying doubts, and ensuring best practices are consistently followed, which aligns directly with option a.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 4 of 10)

Presenter Notes
Presentation Notes

Lets us now move to the forth question. Please select the correct option for this question “What is one important way OKR Templates support organizations in managing their goals?”.

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 4 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) OKR Templates are designed to help organizations set SMART goals, ensure alignment across teams, provide guidance for writing key results, and automate updates. These combined benefits are captured entirely in option d, making it the correct choice.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 5 of 10)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What is one important benefit of using an OKR Dashboard?

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 5 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: b) An OKR Dashboard is designed to help teams stay aligned with their OKRs by providing a clear, centralized view of progress. This is accurately reflected in option b.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 6 of 10)

Presenter Notes
Presentation Notes
Now let us move to the sixth question.

Please select the correct option for this question “What should employees do regularly to stay aligned with their OKRs?”.

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 6 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) Employees must regularly track their OKRs and adjust their actions to remain aligned with organizational goals. This ongoing monitoring is captured accurately in option d.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 7 of 10)

Presenter Notes
Presentation Notes

Lets us now move to the seventh question. Please select the correct option for this question “What happens after the Execute phase in the OKR process?”

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 7 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option a) After Execute, the OKR cycle moves into the Review and Improve phase, where teams evaluate results and identify improvements, which is accurately captured in option a.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 8 of 10)

Presenter Notes
Presentation Notes
Now let us move to the next question.

Please select the correct option for this question: What do teams mainly do during the Review/Improve phase of the OKR cycle?

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 8 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 Correct Answer: b) During the Review/Improve phase, teams conduct OKR reviews and retrospectives, analyze progress, discuss challenges, and learn lessons to improve the next cycle. This matches option b perfectly.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 9 of 10)

Presenter Notes
Presentation Notes
Now let us move to the third question.

Please select the correct option for this question “Which option correctly identifies the three main stages of the OKR Framework?”.

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 9 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) The OKR Framework is built around three core stages—Setup, Execute, and Review and Improve. These stages define how OKRs are created, implemented, and refined, making option d the correct answer.



Please select the correct option. The correct answer and justification will be shown on 
the next slide.

2.f OKR Roles, Artifacts, Reports, Processes 
(Ques 10 of 10)

Presenter Notes
Presentation Notes

Lets us now move to the final question. Please select the correct option for this question “What is the primary purpose of OKR Reports within an organization?”.

The correct answer and justification will be shown on the next slide.




2.f OKR Roles, Artifacts, Reports, Processes 
(Ans 10 of 10)

Presenter Notes
Presentation Notes
Hope you got this answer right.
 
Correct Answer is Option d) OKR Reports are specifically created to track and evaluate the progress of Objectives and Key Results. They help teams understand performance levels and identify gaps, which directly corresponds to option d.



Index

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ®  Guide?
d. OKR Principles 
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
Now that we have completed the section on Understanding Objectives and Key Results Concepts, let us move on to the next section: Next Steps



3. Next Steps

Recommended next steps are:

1. Understand how Objectives and Key Results work in 
real-life scenarios using a high-end, AI-powered SaaS 
tool. OKRstudy facilitates this through a free 
certification program — OKR with AI Certified 
(OKRAC ) — where you will setup OKRs for your 
entire organization using AI and practice on a leading 
AI-powered SaaS platform, Vabro.ai.

You will learn how to apply AI to significantly increase 
ROI and productivity across your OKR initiatives.

Presenter Notes
Presentation Notes
Understand how Objectives and Key Results work in real-life scenarios using a high-end, AI-powered SaaS tool. OKRstudy facilitates this through a free certification program — OKR with AI Certified (OKRAC™) — where you will setup OKRs for your entire organization using AI and practice on a leading AI-powered SaaS platform, Vabro.ai.

You will learn how to apply AI to significantly increase ROI and productivity across your OKR initiatives.



3. Next Steps
Recommended next steps are:

2. As you become more familiar with using Objectives 
and Key Results, you may wish to explore its nuances 
and deeper concepts to apply it more effectively.

Consider pursuing advanced certifications and courses 
offered by OKRstudy, such as OKR with Agile 
Certified(OKRAC ), OKR Professional with AI 
Certified (OKRPC ), OKR Owner with AI Certified 
(OKROC ), and more.

These programs will help you gain advanced 
knowledge and skill sets to apply Objectives and Key 
Results with greater expertise and confidence.

Presenter Notes
Presentation Notes
Secondly, As you become more familiar with using Objectives and Key Results, you may wish to explore its nuances and deeper concepts to apply it more effectively.

Consider pursuing advanced certifications and courses offered by OKRstudy, such as OKR with Agile Certified(OKRAC™), OKR Professional with AI Certified (OKRPC™), OKR Owner with AI Certified (OKROC™), and more.

These programs will help you gain advanced knowledge and skill sets to apply Objectives and Key Results with greater expertise and confidence.



Index

1. Webinar Format and Prerequisites
2. Understanding Objectives and Key Results(OKR) Concepts

a. Brief History of OKRs 
b. Why use OKRs?
c. Why use the OKRBOK ® Guide?
d. OKR Principles
e. OKR Roles, Artifacts and Reports
f. OKR Processes

3. Next Steps
4. All ready for the OKRFCTM Certification!

Presenter Notes
Presentation Notes
This brings us to the end of the topic “Next Steps.” You can continue practicing on your own later.
Now that we have covered all the topics for this webinar, we are ready for the OKRFCTM Certification!



4. OKRFCTM Certification

For more details about this certification exam, please visit 
OKRstudy.com -> Certification -> OKR Fundamentals 
Certified (OKRFCTM)

To register and take this certification, you can
• Click on the link available in this webinar
•  Click on this link - https://www.OKRstudy.com/account/register

If you have completed this webinar, you are ready for the OKRFCTM Certification Exam.
No additional preparation is required, and you can take the exam at your convenience.
You can take the free certification exam as many times as you want until you pass!

Presenter Notes
Presentation Notes
Let us understand how to appear for the OKRFCTM  Certification. 

“The exam format is as follows.�It consists of multiple choice questions.�There are 40 questions per exam.�One mark is awarded for every right answer.�There are no negative marks for wrong answers.�To pass, 30 questions need to be answered correctly.�The total duration is 60 minutes.�It is an online unproctored exam.”

https://www.kanbanstudy.com/account/register


4. OKRFCTM Certification

For more details about this certification exam, please visit 
OKRstudy.com -> Certification -> OKR Fundamentals 
Certified (OKRFCTM)

To register and take this certification, you can
• Click on the link available in this webinar
•  Click on this link - https://www.OKRstudy.com/account/register

If you have completed this webinar, you are ready for the OKRFCTM Certification Exam.
No additional preparation is required, and you can take the exam at your convenience!
You can take the free certification exam as many times as you want until you pass!

Presenter Notes
Presentation Notes
For more details about this certification exam, please visit 
OKRstudy.com -> Certification -> OKR Fundamentals Certified (OKRFCTM)

https://www.kanbanstudy.com/account/register


4. OKRFCTM Certification

For more details about this certification exam, please visit 
OKRstudy.com -> Certification -> OKR Fundamentals 
Certified (OKRFCTM)

To register and take this certification, you can
• Click on the link available in this webinar
•  Click on this link - https://www.OKRstudy.com/account/register

If you have completed this webinar, you are ready for the OKRFCTM Certification Exam.
No additional preparation is required, and you can take the exam at your convenience!
You can take the free certification exam as many times as you want until you pass!

Presenter Notes
Presentation Notes
To register and take this certification, you can
Either Click on the link available in this webinar; 
Or click on the link provided here.

https://www.kanbanstudy.com/account/register


4. OKRFCTM Certification

For more details about this certification exam, please visit 
OKRstudy.com -> Certification -> OKR Fundamentals 
Certified (OKRFCTM)

To register and take this certification, you can
• Click on the link available in this webinar
•  Click on this link - https://www.OKRstudy.com/account/register

If you have completed this webinar, you are ready for the OKRFCTM Certification Exam.
No additional preparation is required, and you can take the exam at your convenience!
You can take the free certification exam as many times as you want until you pass!

Presenter Notes
Presentation Notes
If you have completed this webinar, you are ready for the Objectives and Key Results Fundamentals Certification Exam.
No additional preparation is required, and you can take the exam at your convenience!
You can take the free certification exam as many times as you want until you pass – so do not worry and please take the exam as soon as possible!

https://www.kanbanstudy.com/account/register


Thank you for joining this webinar!

Thank you for joining this webinar!

We hope you enjoyed it and gained valuable insights. Kindly 

submit your feedback using the link available in the webinar 

portal. Please take 3 minutes to provide your feedback now.

Note that you will receive a certificate for completing this 

webinar after submitting your feedback for this session.

Presenter Notes
Presentation Notes
Thank you for joining this webinar!

We hope you enjoyed it and gained valuable insights. Kindly submit your feedback using the link available in the left menu of the the webinar portal. Please take 3 minutes to provide your feedback now.
Note that you will receive a certificate for completing this webinar after submitting your feedback for this session.



Please ensure that you obtain your highly valued OKRFC  
certification, and display it on your LinkedIn profile, and other Social 
Media. 

Please refer your friends and colleagues to this webinar. You’ll earn 
discount vouchers and other benefits when you refer your colleagues 
to this webinar.

Thank you for joining this webinar!

Presenter Notes
Presentation Notes
Please ensure that you obtain your highly valued OKR Fundamentals Certification, and display it on your LinkedIn profile, and other Social Media. 

Also Please refer your friends and colleagues to this webinar. You’ll earn discount vouchers and other benefits when you refer your colleagues to this webinar.



• The learning doesn’t stop here — explore other advanced 
certifications available at www.OKRstudy.com

• To learn more about other related fields and how to use AI in 
areas such as Scrum Projects, Kanban Workflows, Business 
Analysis, Six Sigma, and more — and to earn valuable free 
certifications — please visit our partner websites:

• www.VMEdu.com
• www.Scrumstudy.com 
• www.Kanbanstudy.com
• www.BALearning.com
• www.6sigmastudy.com

All the best!

Thank you for joining this webinar!

Presenter Notes
Presentation Notes
Most importantly, the learning doesn’t stop here — explore other advanced certifications available at www.OKRstudy.com

To learn how to use AI in related fields such as Scrum projects, Kanban Workflows, Objectives and Key Results, OKRs, and more, and earn valuable free certifications, please visit our partner websites as shown here.

That brings us to the end of this webinar. Wishing you all the very best!

http://www.kanbanstudy.com/
http://www.kanbanstudy.com/
http://www.okrstudy.com/
http://www.okrstudy.com/
http://www.6sigmastudy.com/
http://www.6sigmastudy.com/
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