
Kanban Essentials Certified (KECTM)

Webinar and Certification Prep

(2.5 hours)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index

Discount Vouchers and other 

benefits as you refer friends and 

grow the Agile community!

1. Webinar Format and Prerequisites (5 mins)

2. Understanding Kanban Concepts 

a. Brief History of Kanban (10 mins)

b. Kanban Roles, Overview and Why use Kanban? 

(60 mins)

c. Why use the KBOKTM Guide? (3 mins)

d. Kanban Principles (7 mins)

e. Kanban Metrics and Reports (35 mins)

f. Kanban Processes (20 mins)

3. Next Steps (5 mins)

4. All ready for the KECTM Certification! (5 mins)



Index



1. Webinar Format



1. Prerequisites

• There are no prerequisites for this webinar. 

• Anyone interested in understanding Kanban and 

Agile concepts can join this webinar

• Students can also take the coveted Kanban 

Essentials Certified (KECTM) certification exam after 

the webinar.
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Current Adoption of Kanban



4-minute Break

1. Webinar Format and Prerequisites

2. Understanding Kanban Concepts

a. Brief History of Kanban 

Optional – Please review relevant section about “Brief 

History of Kanban” in the Webinar Reference Document

4-minute Health Break

After the break – 3 question Quiz about Brief History of Kanban



2.a History of Kanban Ques 1 of 3

Please select the correct option. The correct answer and justification will be shown on 

the next slide.
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Please select the correct option. The correct answer and justification will be shown on 

the next slide.
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• Monitors metrics and drives continuous improvement 
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• Facilitates or coaches for effective execution
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2.b Kanban Roles (review)

• Kanban Product Owner

• Kanban Manager

• Kanban Team Members

• Stakeholders



2.b Important Roles in Kanban

Additional Reference and Further study:

• KBOK  Guide Chapter 3: « Kanban Roles and Artifacts" (Pages 43–47)

• Advanced Kanbanstudy Certifications such as KPC , KMC , KPOC , 

KSDOC , etc.
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Kanban Workflows can be used to manage both projects and Operations
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2.b Overview of Kanban Framework

Senior Management/Stakeholders:

• Provide direction, funding, and decision-making support for the Kanban rollout

Determine Kanban Vision and Rollout Plan:

• Sponsors, Users and Customers with an interest in project outcomes

Select an AI-enabled Kanban Tool: (optional)

• Automate tasks, provide analytics, and make workflow management more efficient

• High quality AI-enabled Kanban Tool (e.g. Vabro.ai) can create entire workflows, 

Kanban Boards, Collaboration Forms, OKRs and more using just AI prompts and 

suggest best-practices for any workflow. Also provide high quality AI-powered 

analytics and reporting.
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• Kanban Manager focuses on workflow efficiency, removes obstacles.
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Form Kanban Team:

•  Clear roles and responsibilities to manage work using Kanban
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2.b Overview of Kanban Framework
Optimize Workflows and Create Kanban Boards:

• Workflows refer to the sequence of steps to complete tasks

• Kanban Backlog is a list of tasks, features, or issues for future execution

• Kanban Boards visually display work stages. Kanban Column Types:

o To Do - backlog of tasks waiting to be started

o In Progress - Tasks currently being worked on by the team.

o Escalated - Tasks that need approvals or special attention (issues, 

dependencies, blockers etc)

o Done – completed Tasks

• Optimizing ensures faster, smoother, and more efficient task movement. 

o Limit Work in Progress (WIP) – setting a maximum number of tasks allowed 

in each column of the Kanban Board

o Identify and Remove Bottlenecks - Monitor stages where tasks pile up or 

progress slows down

o Use Metrics and Continuous Feedback - Track key metrics like Cycle Time 

(time taken for a task to finish) and Throughput (number of tasks completed)
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2.b Overview of Kanban Framework

The demo will be available as part of the free Kanban 
with AI Certified (KACTM) webinar or online course
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Get Assigned Work:

• Receive tasks from the Kanban backlog, Planning phase, Form submissions 

from other stakeholders or teams, Escalations etc.

Create Task Groups/Tasks/Escalations:

• Task Groups are collections of related tasks

• Tasks are individual work items

• Escalations refer to tasks that need to be assigned to another workflow, or 

issues or blockers that need higher-level attention to resolve quickly

Manage Kanban Board, Get Work Done:

• Move Tasks in the Kanban Board as they complete each task in the workflow

• Visualize, organize, prioritize, and complete work efficiently
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Kanban Team / Stakeholders:

• Entire Kanban Team and all stakeholders involved.

Review Reports:

• Go through performance and progress reports to check how well the workflow 

performed

• Track Relevant Metrics to ensure faster delivery without sacrificing quality

Attend Retrospective Meetings:

• Team discusses what went well and what needs improvement

Determine Improvement Actions:

• Improve efficiency, reduce bottlenecks, and deliver better results in the next cycle
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Visual Workflow Management

• Boards and cards to give a clear, real-time view of 

tasks, progress, and bottlenecks



2.b Why use Kanban?

Improved Efficiency

• Limit Work in Progress(WIP) 

• Ensure focus on finishing existing tasks before 

starting new ones



2.b Why use Kanban?

Faster Delivery

• Continuous flow helps deliver value quickly

• Reduces Delays 

• Improves time-to-market
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Flexibility & Adaptability

• Accommodate changing priorities easily

• No disruption to entire workflow



2.b Why use Kanban?

Enhanced Collaboration

• Teams and stakeholders aligned

• Visual boards, updates, and clear 

responsibilities.
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Data-Driven Improvements

• Metrics and Reports help identify areas for process 

improvement



2.b Why use Kanban?

Scalability Across Teams

• Works for individuals, small teams, or entire 

organizations

•  integrates with other frameworks seamlessly.
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2.b Why use Kanban?

• 2000–2005: Kanban moved beyond manufacturing into software and IT workflows

• 2005–2010: Early adoption and hybrid methods like Scrumban helped popularize Kanban

• 2010–2020: Adoption accelerated worldwide as organizations discovered its flexibility for project 

management and operations

• 2020–2025: Over 85–90% of organizations using Kanban plan to expand it across more teams

• Kanban software market has grown into billions of dollars and includes tools such as Vabro.ai, 

Asana, Clickup, Monday, Jira etc.

Expansion of Kanban Over 25 Years 

Kanban usage has spread beyond IT into HR, Sales, Marketing, Finance, Operations and other departments.

Cloud-based Kanban tools and remote work trends have fueled massive growth and broader adoption globally.
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After the break – 12 question Quiz about Kanban 

Roles, Overview and Why use Kanban?
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Overview and Why Use Kanban” 

in the Webinar Reference Document

1. Webinar Format and Prerequisites

2. Understanding Kanban Concepts

a. Brief History of Kanban 

b. Kanban Roles, Overview and Why use 

Kanban?
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the next slide.
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2.c Why use the KBOK  Guide?

Practical, Contemporary and Supports AI

Other Kanban Books KBOK  Guide

1. Overly theoretical, lengthy and lack practical 
examples

Practical and relevant

2. No mention of contemporary topics such as 
AI, or Kanban Tools

Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS Kanban Tool

4. Very rudimentary (fewer than 50 pages), or 
extremely lengthy and non-relevant

Very comprehensive but follows the 80-20 
rule; detailed Role Guide to focus on what 
you need to learn for your specific role

5. No alignment with other frameworks Aligns with other Frameworks including 
Scrum, OKRs, DevOps, etc. 
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examples
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Includes Contemporary concepts and AI

3. No practical use with any tool Practical implementation with Vabro.ai – a 
leading AI-powered SaaS Kanban Tool
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Very comprehensive but follows the 80-20 
rule; detailed Role Guide to focus on what 
you need to learn for your specific role
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Scrum, OKRs, DevOps, etc. 

Easily organized and Fun to Read!
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2.d Kanban Principles

• Core guidelines for applying the Kanban 

framework

• Should mandatorily be used in all Kanban 

Workflows

• Non-negotiable and should be kept intact

Understanding the basics of Kanban Principles is sufficient for this webinar.
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2.d Kanban Principles

Empirical Process Control

• Rely on real data and observation to make 

decisions

• Teams learn and improve by analyzing 

actual results 



2.d Kanban Principles

Iterative or Incremental Development

• Work is done in small, manageable pieces

• Continuous improvement and quick 

adaptation to change



2.d Kanban Principles

Collaborative Leadership 

• Shared responsibility and teamwork

• Team members work together to solve 

problems



2.d Kanban Principles

Value-based Prioritization 

• Tasks are prioritized based on the value 

they bring to the customer or organization

• Most impactful work is done first



2.d Kanban Principles

Self-organization

• Teams organize their own work, decide 

how to complete tasks, and manage their 

workflow 



2.d Kanban Principles

Visualization

• Work is made visible through Kanban 

boards and cards

• Everyone see progress, spot bottlenecks, 

and maintain transparency



2.d Kanban Principles

• Core guidelines for applying the Kanban framework



2.d Kanban Principles

• Core guidelines for applying the Kanban framework

Understanding the basics of Kanban Principles is sufficient for this webinar.
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2.e Kanban Metrics

• Metrics - quantifiable measures used to track, 

assess, and evaluate performance, progress, or 

outcomes over time.

• Kanban Metrics 

• Help track workflow efficiency

• Enable creation of Reports

• Provide data to measure progress

• Support and sustain continuous improvement



2.e Kanban Metrics

• Metrics - quantifiable measures used to track, 

assess, and evaluate performance, progress, or 

outcomes over time.

• Kanban Metrics 

• Help track workflow efficiency

• Enable creation of Reports

• Provide data to measure progress

• Support and sustain continuous improvement



2.e Kanban Metrics

5 important Kanban Metrics

• Lead time

• Cycle time

• Throughput

• Work In Progress(WIP)

• Cumulative Flow Diagrams (CFDs).



2.e Kanban Metrics

Lead Time

• Measures the total time taken for a task from 

the initial request to final completion in the 

workflow, including any waiting time before 

work begins.

• Helps teams forecast delivery dates, optimize 

workflow efficiency, reduce delays, improve 

predictability, and enhance customer 

satisfaction.

Example (Customer Support)

If the Lead Time for customer support tickets is 10 days, 

but analysis shows 5 days spent waiting for approvals, 

the team can introduce faster approval processes or 

automate escalations, reducing waiting time and 

improving overall workflow efficiency.
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2.e Kanban Metrics

Cycle Time

• Measures the duration a work item takes to 

complete, from the moment work begins until it 

is finished.

• Unlike Lead Time, Cycle Time excludes the 

initial waiting time before the task starts

• Cycle time identifies bottlenecks, enhances 

predictability, and ensures faster, reliable 

product delivery.

Example (IT Bug Tracking)

If the Cycle Time for resolving software bugs is 6 days 

from “In Progress” to “Done,” but analysis shows 3 days 

spent waiting for code reviews, the team can introduce 

parallel review processes or automated review reminders 

to reduce delays, improving workflow speed and delivery 

efficiency.
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2.e Kanban Metrics

Throughput

• Measures the number of work items completed 

in a specific time period.

• Throughput helps measure team productivity, 

track workflow performance, optimize 

processes, and ensure consistent delivery 

outcomes efficiently.

Example (HR Department - Onboarding)
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2.e Kanban Metrics

Work in Progress(WIP)

• Tracks the number of tasks currently being 

worked on.

• Helps prevent overload, improve focus, 

enhance workflow efficiency, and ensure 

steady, predictable task completion rates.

Example (IT Projects)
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2.e Kanban Metrics

Cumulative Flow Diagrams (CFDs)

• Visualizes work status over time, showing task 

distribution across workflow stages to identify 

bottlenecks and trends.

• Helps visualize workflow stability, identify 

bottlenecks, track progress, and improve 

process predictability over time.

Example (Finance Department)

In a Finance Reimbursement Management Workflow, a 

Cumulative Flow Diagram can reveal increasing tasks in 

the "Verification" stage. This signals a bottleneck, 

prompting managers to allocate more reviewers or 

automate checks, ensuring smoother task flow, faster 

reimbursements, and improved overall process efficiency.
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2.e Kanban Reports

Kanban Reports are typically used to present and track the Kanban Metrics that we discussed earlier.
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2.e Kanban Reports (Review)
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2.f Kanban Processes

Kanban processes discussed in Kanban Overview earlier are sufficient for the KEC certification.

Advanced process concepts are discussed in detail in KBOK  Guide Chapters 6, 7, 8, and 9, and 

may be relevant for advanced Kanbanstudy certifications.
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Please select the correct option. The correct answer and justification will be shown on 

the next slide.
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Please select the correct option. The correct answer and justification will be shown on 
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Please select the correct option. The correct answer and justification will be shown on 
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3. Next Steps

Recommended next steps are:

1. Understand how Kanban works in real-life scenarios 

using a high-end, AI-powered SaaS tool. Kanbanstudy 

facilitates this through a free certification program — 

Kanban with AI Certified (KAC ) — where you will 

create complete Kanban workflows using AI and 

practice on a leading AI-powered SaaS platform, 

Vabro.ai.

You will learn how to apply Kanban to significantly 

increase ROI and productivity across your workflows, 

projects, and operations.



3. Next Steps

Recommended next steps are:

2. As you become more familiar with using Kanban, you 

may wish to explore its nuances and deeper concepts 

to apply it more effectively.

Consider pursuing advanced certifications and courses 

offered by Kanbanstudy, such as Kanban 

Professional with AI Certified (KPC ), Kanban 

Manager with AI Certified (KMC ), Kanban Product 

Owner with AI Certified (KPOC ), and more.

These programs will help you gain advanced 

knowledge and skill sets to apply Kanban with greater 

expertise and confidence.



3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 

1. Overview of Kanban Framework 

2. Steps to prepare for the Vabro.ai demo 

3. Setting up your Vabro.ai account

4. Using AI Template to Set Up an HR Workflow

5. Understanding the Kanban Board

6. Exploring Task Groups and Tasks 

7. Collaborating using AI-powered Forms 

8. Kanban in Action – A Complete Process Walkthrough

9. 150+ Features – Bigger and Better

10. Create entire process with your AI prompt 



1. Overview of Kanban Framework 

• Introduce the Kanban framework, explain 

its core principles, 

• Highlight how Kanban helps in visualizing 

and improving workflows efficiently

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



2. Steps to prepare for the Vabro.ai demo 

• Outline the simple steps you need to 

follow before starting the demo

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



3. Setting up your Vabro.ai account 

• Create and configure your Vabro.ai 

account so you are ready to explore its AI-

powered features

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



4. Using AI Template to Set Up an HR Workflow 

• Learn how to use a pre-built AI template in 

Vabro.ai to quickly design and launch a 

Workflow

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



5. Understanding the Kanban Board  

• Learn the structure of the Kanban board, 

including its columns, visual elements, 

and how it organizes work effectively

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



6. Exploring Task Groups and Tasks  

• Create and manage task groups and 

individual tasks to streamline processes 

and improve team productivity

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



7. Collaborating using AI-powered Forms   

• AI-powered forms enable easy 

collaboration between team members and 

stakeholders in real-time

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



8. Kanban in Action – A Complete Process Walkthrough  

• full walkthrough of how Kanban works in a real-life 

scenario, from setting up tasks to completing 

workflows

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



9. 150+ Features – Bigger and Better  

• Extensive set of over 150+ features that make 

Vabro.ai more powerful and versatile than 

traditional tools

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 



10. Create entire process with your AI prompt 

• How simply providing an AI prompt allows 

Vabro Genie AI to create an entire process 

automatically

• This includes Kanban workflows, Kanban 

boards with all columns, sample tasks, forms 

for collaboration, Objectives and Key Results 

(OKRs) for the workflow, and more.

3.1 Next Steps - Get Kanban with AI Certified (KAC ) for Free!

(in 2 hours) 
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4. KECTM Certification

For more details about this certification exam, please visit 

Kanbanstudy.com -> Certification -> Kanban 

Essentials Certified (KECTM)

To register and take this certification, you can

• Click on the link available in this webinar

•  Click on this link - https://www.Kanbanstudy.com/account/register

If you have completed this webinar, you are ready for the KECTM Certification Exam.

No additional preparation is required, and you can take the exam at your convenience!

You can take the free certification exam as many times as you want until you pass!

https://www.kanbanstudy.com/account/register
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4. KECTM Certification

For more details about this certification exam, please visit 

Kanbanstudy.com -> Certification -> Kanban 

Essentials Certified (KECTM)

To register and take this certification, you can

• Click on the link available in this webinar

•  Click on this link - https://www.Kanbanstudy.com/account/register

If you have completed this webinar, you are ready for the KECTM Certification Exam.

No additional preparation is required, and you can take the exam at your convenience!

You can take the free certification exam as many times as you want until you pass!

https://www.kanbanstudy.com/account/register


Thank you for joining this webinar!

Thank you for joining this webinar!

We hope you enjoyed it and gained valuable insights. Kindly 

submit your feedback using the link available in the webinar 

portal. Please take 3 minutes to provide your feedback now.

Note that you will receive a certificate for completing this 

webinar after submitting your feedback for this session.



Please ensure that you obtain your highly valued KEC  certification, 

and display it on your LinkedIn profile, and other Social Media. 

Please refer your friends and colleagues to this webinar. You’ll earn 

discount vouchers and other benefits when you refer your colleagues 

to this webinar.

Thank you for joining this webinar!



• The learning doesn’t stop here — explore other advanced 

certifications available at www.Kanbanstudy.com

• To learn more about other related fields and how to use AI in 

areas such as Scrum Projects, Business Analysis, OKRs, Six 

Sigma, and more — and to earn valuable free certifications — 

please visit our partner websites:

• www.VMEdu.com

• www.Scrumstudy.com 

• www.BALearning.com

• www.OKRStudy.com

• www.6sigmastudy.com

All the best!

Thank you for joining this webinar!

http://www.scrumstudy.com/
http://www.balearning.com/
http://www.balearning.com/
http://www.okrstudy.com/
http://www.okrstudy.com/
http://www.6sigmastudy.com/
http://www.6sigmastudy.com/
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