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1. Prerequisites

Å There are no prerequisites for this webinar. 

Å Anyone interested in understanding and applying Kanban and Agile 

concepts using AI can join this webinar

Å Although not mandatory, it is recommended that students complete 

the Kanban Essentials Certified (KEC ) course or any other 

Kanban course before attending this webinar.

Å Students completing the Vabro.ai demo as part of this webinar will get 

the Kanban with AI Certified (KACTM) certification ï no exam required!
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2. What is Kanban?

Å Visual workflow management method  used to 

organize, track, and optimize the flow of tasks 

using boards and cards.

Å Helps teams improve efficiency and reduce 

delays by limiting work-in-progress and making the 

current status of every task visible in real time.
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ÅDefines Work
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ÅFocus on what needs to be delivered and why it is 

important!
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ÅFacilitates or coaches for effective execution
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expected results



2.b Important Roles in Kanban

Kanban Team Members

(also referred to as Developers, Contributors, or Board Members)

ÅCreate Task Group and Tasks on the Kanban Board

ÅAdhere to Work in Progress(WIP) Limits to maintain 

steady flow

ÅCollaborate Effectively and execute Tasks to deliver 

expected results



2.b Important Roles in Kanban

Kanban Team Members

(also referred to as Developers, Contributors, or Board Members)

ÅCreate Task Group and Tasks on the Kanban Board

ÅAdhere to Work in Progress(WIP) Limits to maintain 

steady flow

ÅCollaborate Effectively and execute Tasks to deliver 

expected results



2.b Important Roles in Kanban

Kanban Team Members

(also referred to as Developers, Contributors, or Board Members)

ÅCreate Task Group and Tasks on the Kanban Board

ÅAdhere to Work in Progress(WIP) Limits to maintain 

steady flow

ÅCollaborate Effectively and execute Tasks to deliver 

expected results



2.b Important Roles in Kanban
Stakeholders

(individuals, groups, and entities that interact with the Kanban Workflow)

ÅPeople who provide inputs to a Kanban workflow and 

may trigger tasks in the Kanban Workflow

(Example ï for a HR Leave Management workflow, 

stakeholders could be employees submitting leave requests 

which will result in tasks being created in the Leave 
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2.b Kanban Roles (review)

Å Kanban Product Owner

Å Kanban Manager

Å Kanban Team Members

Å Stakeholders



2.b Important Roles in Kanban

Additional Reference and Further study:

ÅKBOK  Guide Chapter 3: « Kanban Roles and Artifacts" (Pages 43ï47)

ÅAdvanced Kanbanstudy Certifications such as KPC , KMC , KPOC , 

KSDOC , etc.
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Senior Management/Stakeholders:

Å Provide direction, funding, and decision-making support for the Kanban rollout

Determine Kanban Vision and Rollout Plan:

Å Sponsors, Users and Customers with an interest in project outcomes

Select an AI -enabled Kanban Tool: (optional)

Å Automate tasks, provide analytics, and make workflow management more efficient

Å High quality AI-enabled Kanban Tool (e.g. Vabro.ai) can create entire workflows, 

Kanban Boards, Collaboration Forms, OKRs and more using just AI prompts and 

suggest best-practices for any workflow. Also provide high quality AI-powered 

analytics and reporting.
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Å Kanban Product Owner defines the work, and sets priorities,.

Å Kanban Manager focuses on workflow efficiency, removes obstacles.

Å Same person can play both roles.

Form Kanban Team:

Å  Clear roles and responsibilities to manage work using Kanban
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2.b Overview of Kanban Framework
Optimize Workflows and Create Kanban Boards:

Å Workflows  refer to the sequence of steps to complete tasks

Å Kanban Backlog is a list of tasks, features, or issues for future execution

Å Kanban Boards visually display work stages. Kanban Column Types:

o To Do - backlog of tasks waiting to be started

o In Progress - Tasks currently being worked on by the team.

o Escalated - Tasks that need approvals or special attention (issues, 

dependencies, blockers etc)

o Done ï completed Tasks

Å Optimizing ensures faster, smoother, and more efficient task movement . 

o Limit Work in Progress (WIP) ï setting a maximum number of tasks allowed 

in each column of the Kanban Board

o Identify and Remove Bottlenecks - Monitor stages where tasks pile up or 

progress slows down

o Use Metrics and Continuous Feedback - Track key metrics like Cycle Time 

(time taken for a task to finish) and Throughput (number of tasks completed)
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works seamlessly together. Includes messages, notifications, chats, etc.
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Get Assigned Work:

Å Receive tasks from the Kanban backlog, Planning phase, Form submissions 

from other stakeholders or teams, Escalations etc.

Create Task Groups/Tasks/Escalations:

Å Task Groups are collections of related tasks

Å Tasks are individual work items

Å Escalations refer to tasks that need to be assigned to another workflow, or 

issues or blockers that need higher-level attention to resolve quickly

Manage Kanban Board, Get Work Done:

Å Move Tasks in the Kanban Board as they complete each task in the workflow

Å Visualize, organize, prioritize, and complete work efficiently
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Kanban Team / Stakeholders:

Å Entire Kanban Team and all stakeholders involved.

Review Reports:

Å Go through performance and progress reports to check how well the workflow 

performed

Å Track Relevant Metrics to ensure faster delivery without sacrificing quality

Attend Retrospective Meetings:

Å Team discusses what went well and what needs improvement

Determine Improvement Actions:

Å Improve efficiency, reduce bottlenecks, and deliver better results in the next cycle
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Other Kanban Workflows:

Å Share tasks, dependencies, and updates

Å Ensure smooth coordination and consistency

Other Frameworks (Projects, OKRs, DevOps, etc.):

Å Align tasks and timelines to improve efficiency.

Stakeholders: Internal or External to the Organization:

Å Get work, collect feedback, share progress updates, and ensure that expectations 

are met
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Visual Workflow Management

ÅBoards and cards to give a clear, real-time view of 

tasks, progress, and bottlenecks



2.b Why use Kanban?

Improved Efficiency

Å Limit Work in Progress(WIP) 

ÅEnsure focus on finishing existing tasks before 

starting new ones



2.b Why use Kanban?

Faster Delivery

ÅContinuous flow helps deliver value quickly

ÅReduces Delays 

Å Improves time-to-market
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Flexibility & Adaptability

ÅAccommodate changing priorities easily

ÅNo disruption to entire workflow
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Enhanced Collaboration
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ÅVisual boards, updates, and clear 

responsibilities.
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Data-Driven Improvements
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Scalability Across Teams

ÅWorks for individuals, small teams, or entire 

organizations

Å  integrates with other frameworks seamlessly.
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1. Webinar Format and Prerequisites (5 mins)

2. Kanban Overview and Why use Kanban? (30 mins)

3. Practice a Kanban Workflow with Vabro.ai (2 hours)

10-minute Break

Optional ï Please review concepts related to ñKanban Overview and 

Why use Kanban? ò in the Webinar Reference Document

If you have any questions, please ask Vabro Genie AI,  or message 

VMEdu customer support team

10-minute Break



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

1. Steps to prepare for the Vabro.ai demo (10 minutes)

2. Setting up your Vabro.ai account (5 minutes)

3. Using AI Template to Set Up an HR Workflow (5 minutes)

4. Understanding the Kanban Board (20 minutes)

5. Exploring Task Groups and Tasks (20 minutes)

6. Collaborating using AI-powered Forms (25 minutes)

7. Kanban in Action ï A Complete Process Walkthrough (19 minutes) 

8. 150+ Features ï Bigger and Better (1 minute)

9. Create entire process with your AI prompt (10 minutes)
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1. Steps to prepare for the Vabro.ai demo (10 mins)

Walk you through the essential steps required before you 

begin the Vabro.ai demo
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Using Vabro.ai

2. Setting up your Vabro.ai account (5 minutes)

We will then walk you through setting up your Vabro.ai 

account 



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

3. Using AI Template to Set Up an HR Workflow (5 minutes)

Demonstrate how to instantly create a complete HR 

workflow using Vabro.aiôs powerful AI template feature



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

4. Understanding the Kanban Board (20 minutes)

Explore the structure and layout of the Kanban 

board



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

5. Exploring Task Groups and Tasks (20 minutes)

Learn how task groups are organized and how 

individual tasks are created and managed 

inside them



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

6. Collaborating using AI -powered Forms (25 minutes)

Show how Vabro.ai forms enable seamless 

collaboration between team members and external 

stakeholders using AI automation.



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

7. Kanban in Action ï A Process Walkthrough (19 minutes)

Full walkthrough of how Kanban works in a real-life 

scenario, from submitting forms, setting up tasks to 

completing workflows..



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

8. 150+ Features ï Bigger and Better (1 minute)

Quick highlight showcasing how Vabro.ai offers more 

than 150 powerful features that make it bigger and 

better.



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

9. Create entire process with your AI prompt  (10 minutes)

See how you can generate an entire workflow or 

process using just a single AI prompt in Vabro.ai.



3. Practical Implementation of Kanban with AI  

Using Vabro.ai

1. Steps to prepare for the Vabro.ai demo (10 minutes)

2. Setting up your Vabro.ai account (5 minutes)

3. Using AI Template to Set Up an HR Workflow (5 minutes)

4. Understanding the Kanban Board (20 minutes)

5. Exploring Task Groups and Tasks (20 minutes)

6. Collaborating using AI-powered Forms (25 minutes)

7. Kanban in Action ï A Complete Process Walkthrough (19 minutes) 

8. 150+ Features ï Bigger and Better (1 minute)

9. Create entire process with your AI prompt (10 minutes)



ÅYou will need to open a new browser window, or use another browser, to run the video demo.

ÅOne browser window will continue to be used to play the webinar ï please do not close this 

window.

ÅAfter listening to the instructions in the webinar video browser screen, follow the instructions in 

the webinar using the second browser window to practice your Vabro.ai demo. 

3.1 Steps to prepare for the Vabro.ai demo 



3.1 Steps to prepare for the Vabro.ai demo 



3.1 What if you have technical issues and 

cannot complete the Vabro.ai demo?

1. Some participants may not be able to complete the 

Vabro.ai demo.

2. In that case, please download the webinar 

presentation slides and follow the steps mentioned in 

the slides. This will be sufficient for you to complete 

the entire Kanban with AI demo and get KAC  

certified.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. (completely free and takes less 

than a minute to setup !)

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which is created 

for you. 

o Allows only one user  

ü private space set up exclusively for your trial and learning
ü only you can access it, ensuring full privacy and control

o Has no expiry date

o Perfect for experimenting and trying out all the features in 

Vabro.ai

Å Limitations:. 

o Since this allows one user ï so, you will have to create an 

organization account to get multiple users.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

ü Keep using it as long as you want without 
worrying about time limits.

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

ü Explore every tool and capability risk-free before 
moving to a bigger setup

Å Limitations:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users.



3.1 Vabro.ai account used for demo

(Free ï Personal Workspace, one user, no expiry date)

Å For this demo, we will use a Personal Workspace which 

is created for you. 

o Allows only one user  

o Has no expiry date

o Perfect for experimenting and trying out all the 

features in Vabro.ai

Å Limitation:. 

o Since this allows one user ï so, you will have to 

create an organization account to get multiple users. 

ü Needed when you want your whole team to start using 
Vabro and collaborate with each other

ü Easy to create Organization in couple of mins!



3.1 Accessing help when using Vabro.ai

Ask Vabro Genie AI

ÅOnce you get started with Vabro.ai, you will notice a small 

Vabro Genie AI icon at the top right of your screen. You 

can click on this icon anytime to ask questions related to 

Scrum, Agile, Vabro.ai, or any other concept you are 

struggling with.

ñiò Button

ÅWhenever specific terms or concepts are introduced, you 

will see an ñiò button next to them. Click on this button to 

learn more and gain a better understanding of that term 

or concept.



3.1 Accessing help when using Vabro.ai

Ask Vabro Genie AI

ÅOnce you get started with Vabro.ai, you will notice a small 

Vabro Genie AI icon at the top right of your screen. You 

can click on this icon anytime to ask questions related to 

Scrum, Agile, Vabro.ai, or any other concept you are 

struggling with.

ñiò Button

ÅWhenever specific terms or concepts are introduced, you 

will see an ñiò button next to them. Click on this button to 

learn more and gain a better understanding of that term 

or concept.



3.1 Access Control in Vabro.ai



3.1 Access Control in Vabro.ai



3.1 Access Control in Vabro.ai



3.1 Access Control in Vabro.ai



3.1 Backups for important roles

ÅRoles, such as Product Owner, Workspace Owner, 

and Kanban Manager, are allowed to select up to two 

ñAdditional Backups.ò 

Å This ensures that if a person is unavailable, the work 

still gets done.



3.1 ñShow Allò vs. ñShow Mineò

 

ÅThroughout the tool, you will see a dropdown with the options ñShow 

Mineò and ñShow All .ò

ÅñShow Mineò displays the artifacts you have created, while ñShow 

Allò displays all artifacts in the project, including those created by 

others.

ÅTypically, you will have Create/Edit access for items under ñShow 

Mine,ò but only View access for items under ñShow All.ò



3.1 No Action Required ï Just Review.

ÅNote: As part of this demo, some slides will display the above logo at the top of the slide to 

show that ñNo Action Required ï Just Review. ò

Å These slides will only contain explanatory text about the tool, and no action is needed from 

your side other than reviewing the information.



3.1 Steps to prepare for the Vabro.ai demo 



3.1 Steps to prepare for the Vabro.ai demo 



3.1 Steps to prepare for the Vabro.ai demo 



You can later visit ChatGPT, Grok, or any other 

GenAI platform and use the prompt: 

ñCompare Vabro.ai vs. Jira, Asana, ClickUp , 

and Monday in tabular format.ò

3.1 Steps to prepare for the Vabro.ai demo 



1. Steps to prepare for the Vabro.ai demo (10 minutes)

2. Setting up your Vabro.ai account (5 minutes)

3. Using AI Template to Set Up an HR Workflow (5 minutes)

4. Understanding the Kanban Board (20 minutes)

5. Exploring Task Groups and Tasks (20 minutes)

6. Collaborating using AI-powered Forms (25 minutes)

7. Kanban in Action ï A Complete Process Walkthrough (19 minutes) 

8. 150+ Features ï Bigger and Better (1 minute)

9. Create entire process with your AI prompt (10 minutes)

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



3.2 Setting up your Vabro.ai account

Å First, open another browser window and type 

'www.Vabro.ai' to visit the Vabro website.

ÅNote that you will need two active browser 

windows at any time:

o One browser window to keep the webinar open

o Another browser window for the Vabro.ai demo

Å First, listen to the steps in the webinar browser 

window, and then implement them in the Vabro.ai 

demo window.



3.2 Setting up your Vabro.ai account

Repeating this  because it is very important. 

You will need two active browser windows at 

any time :

ÅOne browser window to keep the webinar 

open

ÅAnother browser window for the Vabro.ai 

demo

First, listen to the steps in the webinar browser 

window, and then implement them in the Vabro.ai 

demo window.



3.2 Setting up your Vabro.ai account

Å In the Vabro.ai website, please 

click the 'Get Started' button at 

the top right of the screen.".



ÅThat will take you to the ñCreate 

Accountò page. 

ÅPlease enter your email address, 

accept the Vabro Terms, and click 

ñSign Up.ò

3.2 Setting up your Vabro.ai account

Please note that Vabro.ai is available in English, Spanish, German, Portuguese, Italian, and French. You can choose 

your preferred language when creating your account. For this demo, we will keep the default language as English.



If you do not see the email in your inbox, please check your Spam folder.

ÅA verification link will be sent to 

your email address. Please check 

your email and complete the 

registration process.

3.2 Setting up your Vabro.ai account



ÅAfter email verification, you will be 

directed to the Account Setup 

screen, where you enter your first 

name, last name, and a preferred 

password. 

ÅOnce you have entered this 

information, click the Submit 

button to continue.

3.2 Setting up your Vabro.ai account



ÅCongrats! Your Vabro.ai account 

is now created. Enter your email 

address and selected password, 

check the ñRemember meò box, 

and click the ñLoginò button to 

access your Vabro.ai account.

3.2 Setting up your Vabro.ai account



ñCreate Organizationò or ñJoin Organizationò is not included as part of this demo. To 

understand how to set up an entire organization in 3ï5 mins using Vabro.ai, you can later visit 

Vabro.ai Ÿ Resources Ÿ Demo Videos or Vabro.ai Ÿ Demo.

Not Included in this demo

3.2 Setting up your Vabro.ai account



ÅNote that Vabro.ai has also created a 

ñPersonal Organizationò for you with 

your name. This can be used to try 

out all features of Vabro.ai for free.

ÅNote: Personal Organization 

allows only one User (but 

supports multiple roles). To add 

more Users, you will need to 

Create or Join an Organization. 

ÅPlease click ñPersonal Organizationò 

to continue.

3.2 Setting up your Vabro.ai account



This will take you to your 

Workspace. 

Please click on ñWorkspaceò to 

continue.

3.2 Setting up your Vabro.ai account



1. Steps to prepare for the Vabro.ai demo (10 minutes)

2. Setting up your Vabro.ai account (5 minutes)

3. Using AI Template to Set Up an HR Workflow (5 minutes)

4. Understanding the Kanban Board (20 minutes)

5. Exploring Task Groups and Tasks (20 minutes)

6. Collaborating using AI-powered Forms (25 minutes)

7. Kanban in Action ï A Complete Process Walkthrough (19 minutes) 

8. 150+ Features ï Bigger and Better (1 minute)

9. Create entire process with your AI prompt (10 minutes)

3. Practical Implementation of Scrum with AI  

Using Vabro.ai



ÅClicking on your Workspace 

name will display your dashboard 

with several features. We will 

ignore other items on this 

dashboard for now. 

ÅPlease click the ñCreateò button 

at the top right of the screen.

3.3 Using AI Template to Set Up an HR Workflow



ÅWhen you click the +Create button, 

you will see three options. 

ÅPlease select the first option, 

ñProject/Workflow/DevOps.ò

3.3 Using AI Template to Set Up an HR Workflow



ÅPlease click on the first link 

ñBrowse Project and 

Workflow Templates.ò

3.3 Using AI Template to Set Up an HR Workflow



This will bring you to a window with 1500+ 

templates for 13 solutions, including 

Business Analysis, Customer Service, 

Design, Human Resources, and more. 

Please review these for 2 minutes .

All these templates have been generated 

by Vabro Genie AI and reviewed by 

Subject Matter Experts ð representing 

best practices in the industry. You can 

select any of these templates for any work 

in your company.

No action is required on this slide ð you can use any of 

these templates to set up workflows in your company later.

3.3 Using AI Template to Set Up an HR Workflow



3.3 Using AI Template to Set Up an HR Workflow



3.3 Using AI Template to Set Up an HR Workflow



3.3 Using AI Template to Set Up an HR Workflow



3.3 Using AI Template to Set Up an HR Workflow



You can later visit ChatGPT, Grok, or any other GenAI platform and use the prompt: 

ñCompare Vabro.ai vs. Jira, Asana, ClickUp, and Monday in tabular format.ò

3.3 Using AI Template to Set Up an HR Workflow



ÅIn the left Menu, please click on ñHuman 

Resourcesò ï this is the fifth option in 

the list. 

3.3 Using AI Template to Set Up an HR Workflow



Å This shows multiple Kanban 

Workflows in the Human Resources 

Workspace or Department.

ÅScroll down till you see the Workflow 

"Time and Attendance" - click on that 

option.

. 

3.3 Using AI Template to Set Up an HR Workflow



ÅA Kanban Workflow can have 

multiple Kanban Boards.

Å For this demo, we will click on the 

Kanban Board titled ñLeave 

Request Management.ò

Å Then, please click on the Create 

button at the bottom right of the 

screen.

3.3 Using AI Template to Set Up an HR Workflow



ÅYou will see a message as Vabro Genie AI 

creates the Workflow for ñTime and Attendance,ò 

along with the associated Kanban Board for 

ñLeave Request Management.ò

Å This process may take 30ï45 seconds. No action 

is required during this time.

ÅVabro Genie AI will create the entire workflow for 

Leave Request Managementðincluding the 

Kanban Board, sample tasks, forms, and more.

3.3 Using AI Template to Set Up an HR Workflow



Å This brings you back to your 

Dashboard.

ÅYour workflow is now created! 

We will now start reviewing the 

Kanban Board

ÅPlease click on ñWorkflowò in 

the middle of the right side of 

the screen to continue.

3.4 Understanding the Kanban Board



Å This shows you the Workflows 

in your Dashboard.

Å You can see the Workflow you 

just created for ñTime and 

Attendance.ò

ÅClick on the number ñ1ò under 

ñBoardò for the ñTime and 

Attendanceò Workflow.

3.4 Understanding the Kanban Board



Å In the top left corner, you will see a 

drop-down menu for Roles.

ÅPlease click on the first option, 

ñKanban Manager .ò

Å This will change the role for the 

demo to ñKanban Manager ,ò and 

we will use this role for the session.

3.4 Understanding the Kanban Board



ÅYou will now see the ñTime and 

Attendanceò Workflow board.

ÅClick on ñKanban Boardsò in 

the left menu to continue.

3.4 Understanding the Kanban Board



Å You will now see the details for 

the ñLeave Request 

Managementò Kanban Board.

ÅClick on the ñBoardò button on 

the right to continue.

3.4 Understanding the Kanban Board



ÅScroll to the right to view the 

different columns in the 

Kanban Board created for you 

by Vabro Genie AI.

Å The columns are:

o Request Initiation

o Under Review

o Clarifications

o HR Verification

o Get Manager Approval

o Approved

o Denied

ÅNo action is requiredðjust have a quick look  the Kanban Board columns.

ÅDo you think this represents the steps an HR Manager follows for Leave 

Request Management? Note that you can make changes to the board as 

needed.

3.4 Understanding the Kanban Board



You will notice that the column names 

are in different colors depending on 

the column type:

Å To Do columns are Yellow: 

Request Initiation

Å In Progress columns are Blue: 

Under Review, Clarifications, 

HR Verification

ÅEscalation columns are 

Purple: Get Manager Approval

ÅDone columns are Green: 

Approved, Denied

ÅNo action is requiredðplease review for one minute.

Vabro.ai visually differentiates the actions performed by each 

column in a Kanban Board.

3.4 Understanding the Kanban Board



At the top of the Kanban Board, you will 

notice that Vabro.ai allows you to view 

tasks based on Task Assignee and Task 

Category.

You will also see a button 

next to Task Category.

Clicking this button provides additional 

options to view tasks in the Kanban 

Board.

These features are very useful for 

managing even complex Kanban 

Boards with thousands of tasks.

ÅNo action is requiredðplease review for 15 seconds .

3.4 Understanding the Kanban Board



ÅAbove the column named ñUnder 

Review,ò please click on the icon 

with three dots

Å This will show you the Options 

available for each column namely:

o Edit Column

o Delete Column

o Archive all Tasks

o Add Column to the Left

o Add Column to the Right

ÅPlease click on the first Option 

ñEdit Column ò

3.4 Understanding the Kanban Board



ÅThis will bring you to the ñEdit Columnò menu.

ÅUnder Work in Progress Limit , enter ñ10.ò

ÅThen click on the ñSaveò button.

3.4 Understanding the Kanban Board



Å This brings you back to the Kanban 

Board. When you view the ñUnder 

Reviewò column in the Kanban Board, it 

now shows Under Review (1/10) .

Å This indicates maximum Tasks allowed 

in this column is 10

Å You have now learned how to easily set 

a Work in Progress Limit for any column!

3.4 Understanding the Kanban Board



ÅAgain, above the column named 

ñUnder Review ,ò please click on 

the icon with three dots

ÅNow please click on the last 

Option ñAdd Column to the Rightò

3.4 Understanding the Kanban Board



ÅThis will bring you to the ñAdd Columnò 

menu.

ÅUnder Column Name , enter ñInitial Review 

Completed .ò

ÅUnder Work in Progress Limit , enter ñ12.ò

ÅLeave the Column Type as ñIn Progressò

ÅThen click on the ñAddò button.

3.4 Understanding the Kanban Board



ÅYou will now see a new Column added 

ñInitial Review Completed (1/12) ñ.

Å 1/12 indicates the WIP limit of the 

column is set to 12.

ÅThe Blue color indicates this is an ñIn 

Progressò Column

ÅYou have now learned how to add a 

new column!

3.4 Understanding the Kanban Board



ÅNow please scroll to the right till 

you see the Escalation Column 

titled ñGet Manager Approval.ò 

Above this  column, please click 

on the icon with three dots

ÅNow please click on the third 

Option ñEscalation Destination ò

3.4 Understanding the Kanban Board



ÅEscalation to Another Board: Please review the 

Escalation Menu, which allows you to set whether tasks 

from this board need to be escalated to another Board 

and define any associated severity levels for the 

escalations. For example, the HR Leave Request Team 

can use this feature to escalate any technical issues to 

the Technical Customer Support Board.

Å Escalation to Another Person: Vabro.ai also allows 

escalations to other people. For example, the HR 

executive in the Leave Request Management Board 

may need to escalate to the HR Manager for certain 

approvals.

ÅWe will discuss this later during the demo. For now, 

please click on the ñCancelò button.

3.4 Understanding the Kanban Board



3.4 Understanding the Kanban Board
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8. 150+ Features ï Bigger and Better (1 minute)

9. Create entire process with your AI prompt (10 minutes)

10-minute Break
10 minute Break
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ÅNext, spend 30 seconds reviewing 

the sample Tasks created by Vabro 

Genie AI for you.

Å The objective is to give you an idea of 

what Tasks in different columns may 

look like.

ÅNo action is requiredðplease review 

for 20 seconds.

3.5 Exploring Task Groups and Tasks



ÅNow that we have reviewed the 

Kanban Board, letôs create a Task 

Group and its associated tasks in this 

Kanban Board.

ÅClick on the +Task Group button to 

continue.

3.5 Exploring Task Groups and Tasks



ÅThis opens the ñCreate Task Group ò 

window.

Å In the Name field, please enter:       

ñ1-Day Leave for Office Employees ï 

Team Outing.ò

Å Then, under the Description field, 

please click on ñGenerate with 

Vabro Genie AI .ò

3.5 Exploring Task Groups and Tasks



ÅReview the description of the task 

created by Vabro Genie AIðdoes it 

look high-quality?

ÅSpend 1 minute and click on the ñiò 

button above Clone, Assignee, 

Release, and Task Group Approval to 

understand what these terms mean. 

We will not use these features right 

now.

ÅThen, Click on the ñSave and Continueò 

button at the bottom right.

3.5 Exploring Task Groups and Tasks



ÅThis will take you to the ñDetailsò tab, 

where you can optionally set 

categories, estimates, time tracking, 

priorities, and even attach files or 

links.

ÅThese fields are optional, so weôll skip 

them for now. 

ÅPlease click the ñContinueò button at 

the bottom right of the screen.

3.5 Exploring Task Groups and Tasks


