C)/Kanbanswdy @(\[ MEdu

Targeting s .
Targeting success

Kanban with Al Certified (KAC ™)

Webinar and Certification
(3-hours)



| Index @Kanbanstudy
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Kanban Overview and Why use Kanban? (30 mins)
Practice a Kanban Workflow with Vabro.ai (2 hours)
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KANBAN WHY USE
OVERVIEW KANBAN?

TODO | DOING | DONE v/ Improves visibility
. v Reduces bottlenecks

v Enhances efficiency

. . v Promotes collaboration

2. Kanban Overview and Why use Kanban? (30 mins)
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3. Practice a Kanban Workflow with Vabro.ai (2 hours)
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Webinar Format and Prerequisites (5 mins)

Kanban Overview and Why use Kanban? (30 mins)
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Targeting success

This is to certify that

1
2
3. Practice a Kanban Workflow with Vabro.ai (2 hours)
4. Getyour KAC™ Certification! (5 mins)

1ly completed the

Kanban with Al Certified Course

and is hereby designated as an KAC

d Date : March 15, 2025
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103241 é‘ﬁ g’ ,@w
Certificate ID Executive Director

Chairman Academic Council

Discount Vouchers and other benefits as you refer friends and grow the Agile community!
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5. Next Steps (5 mins)
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A There are no prerequisites for this webinar.

A Anyone interested in understanding and applying Kanban and Agile

concepts using Al can join this webinar

A Although not mandatory, it is recommended that students complete
the Kanban Essentials Certified (KEC ™) course or any other

Kanban course before attending this webinar.

A Students completing the Vabro.ai demo as part of this webinar will get

the Kanban with Al Certified (KAC™) certification T no exam required!
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WHY USE
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v/ Improves visibility
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What is
KANBAN?

A Visual workflow management method  used to
organize, track, and optimize the flow of tasks @

using boards and cards.

A Helps teams improve efficiency and reduce

delays by limiting work-in-progress and making the

current status of every task visible in real time.
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KANBAN KANBAN
PRODUCT OWNER MANAGER
A Kanban Product Owner

A Kanban Manager

KANBAN STAKEHOLDERS
A Kanban Team Members TEAM MEMBERS

A Stakeholders
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wner
Product Owne PRODUCT
(also referred to as Product Manager, Service Request Manager, OWNER

Project Owner, or simply Owner)

A Defines Work

A Sets Priorities

A Focus on what needs to be delivered and why it is
important!
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Kanban Manager

(also referred to as a Flow Manager, Service Delivery Manager,

KANBAN
MANAGER

Collaborator, or Team Admin)

A Manages Kanban Board, removes obstacles

A Monitors metrics and drives continuous improvement
wi thin the teamos Kanban

A Facilitates or coaches for effective execution

Same person can play the role of Kanban Product Owner and Kanban Manager.
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Kanban Team Members
(also referred to as Developers, Contributors, or Board Members) KANBAN
TEAM MEMBERS

A Create Task Group and Tasks on the Kanban Board

A Adhere to Work in Progress(WIP) Limits to maintain
steady flow

A Collaborate Effectively and execute Tasks to deliver
expected results
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Stakeholders
(individuals, groups, and entities that interact with the Kanban Workflow)

A People who provide inputs to a Kanban workflow and

may trigger tasks in the Kanban Workflow

(Example 1T for a HR Leave Management workflow,
stakeholders could be employees submitting leave requests
which will result in tasks being created in the Leave
Management Workflow)

A Clients, Business Leaders or External parties who
provide feedback and review outcomes
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PRODUCT OWNER MANAGER

A Kanban Product Owner

A Kanban Manager
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TEAM MEMBERS
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Additional Reference and Further study:
A KBOK™ Guide Chapter 3: « Kanban Roles and Artifacts" (Pages 43i 47)

A Advanced Kanbanstudy Certifications such as KPC™, KMC™, KPOC™,
KSDOC™ | etc.
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Vision and Rollout Optimize Workflows | Create Task Groups, | Attend Retrospective |« (Projects, OKRs,
plan and Create Kanban 1 Tasks, Escalations 1 Meetings e
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Boards | .
[ | .
Select Al-enabled . Manage Kanban . Determine Stakeholders:
Kanban Tool Finalize : Board, Get Work | Improvement Actions Internal or
Collaboration/Forms ' Done | &> Edemnaltotne
QOrganization
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e Senior Management/Stakeholders:

A Provide direction, funding, and decision-making support for the Kanban rollout

Organization/ Determine Kanban Vision and Rollout Plan:
Department

A Sponsors, Users and Customers with an interest in project outcomes

Senior Management/
Stakeholders

Select an Al -enabled Kanban Tool: (optional)
Determine Kanban

Vision and Rollout
plan

A Automate tasks, provide analytics, and make workflow management more efficient

A High quality Al-enabled Kanban Tool (e.g. Vabro.ai) can create entire workflows,
Kanban Boards, Collaboration Forms, OKRs and more using just Al prompts and
suggest best-practices for any workflow. Also provide high quality Al-powered
analytics and reporting.

Select Al-enabled
Kanban Tool
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Kanban Product Owner and Kanban Manager:
A Kanban Product Owner defines the work, and sets priorities,.
Every Kanban Workflow A Kanban Manager focuses on workflow efficiency, removes obstacles.

Kanban Product Owner/ A Same person can play both roles.
Kanban Manager

Form Kanban Team
Form Kanban Team:

Optimize Workflows o |
and Create Kanban A Clear roles and responsibilities to manage work using Kanban

Boards

Finalize
Collaboration/Forms
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Every Kanban Workflow

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Finalize
Collaboration/Forms

Optimize Workflows and Create Kanban Boards:
A Workflows refer to the sequence of steps to complete tasks
A Kanban Backlog is a list of tasks, features, or issues for future execution

A Kanban Boards visually display work stages. Kanban Column Types:

o To Do - backlog of tasks waiting to be started

0 In Progress - Tasks currently being worked on by the team.

0 Escalated - Tasks that need approvals or special attention (issues,
dependencies, blockers etc)

0 Donei1 completed Tasks

A Optimizing ensures faster, smoother, and more efficient task movement

o Limit Work in Progress (WIP) T setting a maximum number of tasks allowed
In each column of the Kanban Board

o Identify and Remove Bottlenecks - Monitor stages where tasks pile up or
progress slows down

0 Use Metrics and Continuous Feedback - Track key metrics like Cycle Time
(time taken for a task to finish) and Throughput (number of tasks completed)
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You will create entire Al-powered Kanban
Workflows, and create and manage Kanban
Optimize Workflows Boards as part of the free Kanban with Al
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Boards will use Vabro.ai to practice all the theoretical
concepts learned.
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Form Kanban Team

Finalize
Collaboration/Forms




|2.b Overview of Kanban Framework @(anbansiudv

Every Kanban Workflow

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Finalize
Collaboration/Forms

Finalize Collaboration and Forms :

A Set up collaboration tools and communication channels, so that the entire team
works seamlessly together. Includes messages, notifications, chats, etc.

Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Within the Organization but outside

the Workspace - For example, employees
submitting leave requests to an HR Leave
Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Outside the Organization - For example,
customers submitting support requests
to a Customer Support Management
Workflow or prospective customers
submitting inbound marketing requests
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Forms (or APIs) are very powerful
collaboration tools and can be used to:

Set up Kanban tasks in a prediefined format.

Collect inputs from customers and
stakeholders from inside or outside the
organization

Fully configure workfiows, as forms support
most data types including text, numpers,
attachments, dates, dropdowns, and more

Configure and automate responses to external
stakeholders through customizable headers,
footers, automated messages, etc.

Automate stakeholder notifications as tasks
move through different stages in Kanban
workflow

Leverage Al-powered messaging and
templates to simplify and standardize
communication

Gather feedback and rating from external
stakeholders about performance workflow
(e.g. customer support feedback)

Generate comprehensive reports to track
multiple workflows and data points (e.qg.
total reimbursement requests per
employee in a month)

@)(Kanbanstudy
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Get Assigned Work:
@ A Receive tasks from the Kanban backlog, Planning phase, Form submissions

from other stakeholders or teams, Escalations etc.

Create Task Groups/Tasks/Escalations:

Every Kanban Workflow

A Task Groups are collections of related tasks
Kanban Team Members A Tasks are individual work items

A Escalations refer to tasks that need to be assigned to another workflow, or

Get Assigned Work

Issues or blockers that need higher-level attention to resolve quickly
Create Task Groups,

Tasks, Escalations

Manage Kanban Board, Get Work Done:
Manage Kanban

Board, Get Work A Move Tasks in the Kanban Board as they complete each task in the workflow
Done

A Visualize, organize, prioritize, and complete work efficiently
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Kanban Team / Stakeholders:
A Entire Kanban Team and all stakeholders involved.

Review Reports:
A Go through performance and progress reports to check how well the workflow

Kanban Team/ performed
Stakeholders A Track Relevant Metrics to ensure faster delivery without sacrificing quality

Every Kanban Workflow

Review Reports

Attend Retrospective Meetings:

Attend Retrospective A Team discusses what went well and what needs improvement
Meetings

Determine Improvement Actions:

Determine A Improve efficiency, reduce bottlenecks, and deliver better results in the next cycle
Improvement Actions
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Other Kanban Other Kanban Workflows:
Workflows A Share tasks, dependencies, and updates

A Ensure smooth coordination and consistency

Other Frameworks _
(Projects, OKRs Other Frameworks (Projects, OKRs, DevOps, etc.):

DevOps, etc.) A Align tasks and timelines to improve efficiency.

Stakeholders:
Internal or
External to the A Get work, collect feedback, share progress updates, and ensure that expectations

Organization

Stakeholders: Internal or External to the Organization:

are met
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Kanban is better than
other frameworks

for managing Workflows, Projects and Operations

TO DO | INPROGRESS
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Kanban Boards and cards
_ give a clear, real-time view
Visual Workflow Management of tasks, progress, and bottlenecks

TODO IN PROGRESS DONE
000
=

A Boards and cards to give a clear, real-time view of

5

tasks, progress, and bottlenecks
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KANBAN ENSURES FOCUS

Improved Efficiency ON FINISHING EXISTING TASKS
BEFORE STARTING NEW ONES

KANBAN . E’,‘

A Limit Work in Progress(WIP)

A Ensure focus on finishing existing tasks before

starting new ones



|2.b Why use Kanban? @Kanbanstudy

KANBAN REDUCES DELAYS
AND IMPROVES TIME-TO-MARKET

TODO | INPROGRESS | DONE éy“
o

P
- -7 ;
AL

Faster Delivery

A Continuous flow helps deliver value quickly

A Reduces Delays

A Improves time-to-market




|2.b Why use Kanban? @Kanbanstudy

KANBAN
ACCOMMODATES
CHANGING
PRIORITIES EASILY
Flexibility & Adaptability ol

A Accommodate changing priorities easily

A No disruption to entire workflow




|2.b Why use Kanban? @Kanbanstudy

Enhanced Collaboration Kanban gets Tearps
and stakeholders aligned

A Teams and stakeholders aligned
A Visual boards, updates, and clear

responsibilities.




§2.b Why use Kanban?

Data-Driven Improvements
A Metrics and Reports help identify areas for process

Improvement

@(anbanstudy

KANBAN METRICS AND REPORTS
HELP IDENTIFY AREAS FOR
PROCESS IMPROVEMENT

TO DO

IN PROGRESS

ail
.




|2.b Why use Kanban? @Kanbanstudy

KANBAN WORKS FOR
INDIVIDUALS,
SMALL TEAMS, OR

Scalability Across Teams ENTIRE ORGANIZATIONS

T0 DO, DOING

A Works for individuals, small teams, or entire r

DO DOING . DONE

organizations

A integrates with other frameworks seamlessly.




|2.b Why use Kanban? @Kanbanstudy

A Visual Workflow Management

Kanban is better than
A Improved Efficiency other frameworks

for managing Workflows, Projects and Operations

A Faster Delivery

TO DO | INPROGRESS

A Flexibility & Adaptability

A Enhanced Collaboration

A Data-Driven Improvements

A Scalability Across Teams



|2.b Kanban Roles, Overview and @(anbansiudv
Why use Kanban?

A Important Roles in Kanban K A N B A N

A Overview of Kanban Framework f-\ =)
o

) =
NG

V_
yf/ —

A Benefits of Kanban f

v




| 10-minute Break

1.
2.
3.

Webinar Format and Prerequisites (5 mins) Q

Kanban Overview and W

Ny use Kanban? (30 mins)

Practice a Kanban Workf

Optional TPl ease review concepts

Why wuse

ow with Vabro.al (2 hours)

Kanban? 0

-

n

t

@(anbanstudy

10-minute Break

h e

rel at ed

We b |

If you have any questions, please ask Vabro Genie Al, or message
VMEdu customer support team

nar

t o nKar
Ref er en



| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

1. Steps to prepare for the Vabro.al demo (10 minutes)
. : : C leting this d
2. Setting up your Vabro.al account (5 minutes) Wﬁg?vi ;,:,?, a 59;?;23 co
. . of how ahigh-end, Al- "3
3. Using Al Template to Set Up an HR Workflow (5 minutes) powered Saa$ platform{ *
4. Understanding the Kanban Board (20 minutes) Cafl he F , /| / @
significantly improve 27 =
% 10 Minutes performance in your oy
Break! Kanban workflows.
5. Exploring Task Groups and Tasks (20 minutes)
6. Collaborating using Al-powered Forms (25 minutes)
/. Kanban in ActionT A Complete Process Walkthrough (19 minutes)
8. 150+ Features1 Bigger and Better (1 minute)
9. Create entire process with your Al prompt (10 minutes)



| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

STEPS TO PREPARE

1. Steps to prepare for the Vabro.ai demo (10 mins) EQR THENADRO AIDERID

Walk you through the essential steps required before you
begin the Vabro.ai demo Takwngios -Aslcoumstions .

Test ahead
of time

Join on time Enjoy the demo



| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

Setting up your
2. Setting up your Vabro.ai account (5 minutes) Vabro.ai account

We will then walk you through setting up your Vabro.ai
account




| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

USING Al TEMPLATE

. _ TO SET UP AN HR WORKFLOW
3. Using Al Template to Set Up an HR Workflow (5 minutes)

Demonstrate how to instantly create a complete HR
workflow using V a b r opowerfud Al template feature

Create tasks Automate
workflow



| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

UNDERSTANDING THE
4. Understanding the Kanban Board (20 minutes)

_ In Progress Done

Explore the structure and layout of the Kanban o =
board & - & B B |

s= 14 ; o
=Y v A\
SRR
.. o W ) |
A Y
i




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

Exploring
Task Groups
and Tasks

5. Exploring Task Groups and Tasks (20 minutes)

Learn how task groups are organized and how
Individual tasks are created and managed
Inside them




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

_ _ | Collaborating in Kanban using
6. Collaborating using Al -powered Forms (25 minutes) Al-powered Forms

] ToDo | InProgress
Show how Vabro.al forms enable seamless

collaboration between team members and external
stakeholders using Al automation.




| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

KANBAN IN ACTION -

A COMPLETE PROCESS WALKTHROUGH
/. Kanban in Action T A Process Walkthrough (19 minutes)

TODO IN PROGRESS DONE

Full walkthrough of how Kanban works in a real-life
scenario, from submitting forms, setting up tasks to
completing workflows..

(v,

|

0, s




3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

8. 150+ Features T Bigger and Better (1 minute) 150 +
Features

Quick highlight showcasing how Vabro.ai offers more
Better j

than 150 powerful features that make it bigger and
better.



| 3. Practical Implementation of Kanban with Al @)(Kanbanstudy
Using Vabro.al

Create entire Kanban
process with your Al < 0

9. Create entire process with your Al prompt (10 minutes)

See how you can generate an entire workflow or
process using just a single Al prompt in Vabro.al.




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes)

STEPS TO PREPARE
FOR THE VABRO.AI DEMO

E /|
O preai S/ A2

Take notes  Ask questions

Test ahead
of time

0 ©6

Join on time Enjoy the demo



|3.1 Steps to prepare for the Vabro.ai demo C\Q/Kanbanstudy

A You will need to open a new browser window, or use another browser, to run the video demo.

A One browser window will continue to be used to play the webinar i please do not close this

window.

A After listening to the instructions in the webinar video browser screen, follow the instructions in

the webinar using the second browser window to practice your Vabro.ai demo.



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

If you find managing two browser windows cumbersome or difficult,

Clear and detailed instructions will be provided, and simply listen to the Vabro.ai webinar demo for now. You can practice

sufficient time will be given so that you can easily later using the presentation provided with the webinar, which can be
practice the concepts explained in the webinar demo. downloaded for future review.




| 3.1 What it you have technical issues and @Kanbanstudy

cannot complete the Vabro.al demo?

You will have access to this presentation and can continue
with the demo later at a suitable time.

1. Some participants may not be able to complete the

Vabro.al demo.

2. Inthat case, please download the webinar
presentation slides and follow the steps mentioned In
the slides. This will be sufficient for you to complete

the entire Kanban with Al demo and get KAC™

certified.



3.1 Vabro.al account used for demo @)/Kanbanstudy
(Free 1 Personal Workspace, one user, no expiry date)

A For this demo, we will use a Personal Workspace which (oo e D)

IS created for you. (completely free and takes less = For tljlils demo,

we Wil use a
S Personal Workspace
created for you

It’s completely free and takes
less than a minute to set up!

than a minute to setup !)




3.1 Vabro.al account used for demo @(anbanstudy
(Free 1T Personal Workspace, one user, no expiry date)

A For this demo, we will use a Personal Workspace which is created

for you.

The Vabro.ai

o0 Allows only one user = | Work
U private space set up exclusively for your trial and learnin :L ?v??ni useror r

U only you can access it, ensuring full privacy and control & 3 orivacy

and control. 4




3.1 Vabro.al account used for demo @)/Kanbanstudy
(Free 1 Personal Workspace, one user, no expiry date)

(00 @ )

HAS NO
EXPIRY DATE

Keep using your personal workspace

0 Has no expiry date

U Keep using it as long as you want without as long as you want without

worrying about time limits.

worrying about time limits




3.1 Vabro.al account used for demo @)/Kanbanstudy
(Free 1 Personal Workspace, one user, no expiry date)

¢’ Vabro.ai
Personal Workspace oS

Lets you
explore e

=) every tool g0
d 9] and capability oo Iy

risk-free

0 Perfect for experimenting and trying out all the

features in Vabro.al

U Explore every tool and capability Agke before
moving to a bigger setup




3.1 Vabro.al account used for demo @)/Kanbanstudy
(Free 1 Personal Workspace, one user, no expiry date)

Limitations:

Since the Vabro.ai Workspace allows only one user, you
will need to create an organization account to add

O Has no eXpiry date multiple users. This can be done easily within a few

minutes!

0 Perfect for experimenting and trying out all the
features in Vabro.al
A Limitation:.
0 Since this allows one user i so, you will have to

create an organization account to get multiple users.

U Needed when you want your whole team to start using
Vabro and collaborate with each other
0 Easy to create Organization in couple of mins!



| 3.1 Accessing help when using Vabro.ai @Kanbanstudy

Ask Vabro Genie Al

A Once you get started with Vabro.ai, you will notice a small

Vabro Genie Al icon at the top right of your screen. You
. i |:-u . . . . . .
Q @ Ron Smith = can click on this icon anytime to ask questions related to
Scrum, Agile, Vabro.al, or any other concept you are

Ask Vabro Genie Al | _
— ] struggling with.

Ao Button

A Whenever specific terms or concepts are introduced, you
will ®edudn om next to then
learn more and gain a better understanding of that term

or concept.



| 3.1 Accessing help when using Vabro.ai @Kanbanstudy

Ask Vabro Genie Al

A Once you get started with Vabro.ai, you will notice a small

Vabro Genie Al icon at the top right of your screen. You
. i |:-u . . . . . .
Q @ Ron Smith = can click on this icon anytime to ask questions related to
Scrum, Agile, Vabro.al, or any other concept you are

Ask Vabro Genie Al | _
— ] struggling with.

Ao Button

A Whenever specific terms or concepts are introduced, you
wil |l ®edudn om next to then
learn more and gain a better understanding of that term

or concept.



| 3.1 Access Control in Vabro.al @)(Kanbanstudy

It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

Other roles can view these
artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights
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It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

Other roles can view these
artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights
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It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

Other roles can view these
artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights




| 3.1 Access Control in Vabro.al @)(Kanbanstudy

It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

Other roles can view these
artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights




| 3.1 Backups for important roles

A Roles, such as Product Owner, Workspace Owner,
and Kanban Manager, are allowed to select up to two

NAdditional Backups. o

A This ensures that if a person is unavailable, the work

still gets done.

@)/Kanbanstudy

Roles, such as Product Owner, Workspace Owner,
and Kanban Master, are allowed to select up to
two “Additional Backups.”

-

Additional
Backup

Product Owner Workspace Owner 2

n eenns Q‘

9 Additional

Kanban Master Backup



3.1 fdshow Al 1o vs. i snh@Kanbansiudy

AThroughout the tool, you wi Show s
Mineo a®hdwAfi. O
show All -
A fBhowMined di spl ays the artif &Shows vy
>how Mine AldO displays all artifacts in th
others.
ATypically, you will have Create/

MIi ne, 0o but only View access for



| 3.1 No Action Required 1 Just Review. @)/Kanbanstudy

2

No Action
Required
Just Review

A Note: As part of this demo, some slides will display the above logo at the top of the slide to
s h ow Noetidn Réquired T Just Review. 0

A These slides will only contain explanatory text about the tool, and no action is needed from

your side other than reviewing the information.



|3.1 Steps to prepare for the Vabro.ai demo C\Q/Kanbanstudy

Vabro.aiis
available in
English, Spanish,
German,
Portuguese,
Italian, and French.

You can choose your preferred
language when creating your
account. For this demo, we
will keep the default language
as English.




|3.1 Steps to prepare for the Vabro.al demo

Vabro.ai is the most

comprehensive tool

for Scrum projects and -
Workflow implementations ="
supporting 13+ solutions and 1,500+

Al-generated, SME-reviewed templates |
that cover best practices for almost

any Scrum project or workflow Y

in any company o =)

Vabro.ai supports Scrum projects and workflows across

all departments in most organizations, enabling you to get started
quickly with global best practices and manage all your

company’s work using a single tool!

@)(Kanbanstudy



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

No other tool—such as Jira, Asana,
ClickUp, or Monday—offers such a
vast repository of high-quality

templates.

In those tools, you have to spend
hours creating Scrum projects and

Workflows, but with Vabro, it takes

a minute or less!
s WV vabro



|3.1 Steps to prepare for the Vabro.ai demo C\Q/Kanbanstudy

Want to know why leading
GenAl platforms rate
Vabro.ai as the best?

You can later visit ChatGPT, Grok, or any other
GenAl platform and use the prompt:
NCompare Vabro. aiClckUp, Jir
and Monday 1 n tabul ar

You can later visit
ChatGPT, Grok, or any
other GenAl platform and
use the prompt:

“Compare Vabro.ai vs. Jira,
Asana, ClickUp, and Monday
in tabular format.”



| 3. Practical Implementation of Scrum with Al @)(Kanbanstudy
Using Vabro.al

1. Steps to prepare for the Vabro.al demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes)
/ Setting up your \
Vabro.ai account




| 3.2 Setting up your Vabro.al account (\Q/Kanbanstudy

& Of O https//www.vabro.ai

vva br(} Why Vabro v  Products v  Solutions v  Resources

nnnnnnnnnnnnn

#1 WORK MANAGEMENT TOOL

Comprehensive, Fun, Truly
Agile, Al-Powered SaaS
Platform for all your Work

Manage projects, workflows, DevOps, OKRs and more.

A First, open another browser window and type

'www.Vabro.al' to visit the VVabro website.

A Note that you will need two active browser
windows at any time:
o0 One browser window to keep the webinar open

o Another browser window for the Vabro.ai demo

A First, listen to the steps in the webinar browser

window, and then implement them in the Vabro.al
demo window.



| 3.2 Setting up your Vabro.al account @)/Kanbanstudy

You will need two active browser windows:

Repeating this because It is very important.

= ] [ees )
@ =] www.Vabro.ai _ _ _
X = You will need two active browser windows at
to kgg: ggm,g:gzz) A?Other browser window any tlme :
rihe Vabro.ai demo A One browser window to keep the webinar
open
A Another browser window for the Vabro.ai
WEBINAR VABRO.AI demo
S— ’ __ sTeri
— [ step2
Cosmes 0 First, listen to the steps in the webinar browser

window, and then implement them in the Vabro.ali

demo window.



| 3.2 Setting up your Vabro.al account @)/Kanbanstudy

Vva br(} Why Vabro v  Products ¥ Solutions ¥ Resourcesv¥ Demo Pricing & ENv Contact Us v Get Started
Make Work Fun
A In the Vabro.ai website, please

click the 'Get Started' button at
the top right of the screen.".

#1 WORK MANAGEMENT TOOL

Comprehensive, Fun, Truly
Agile, Al-Powered SaaS
Platform for all your Work

Manage projects, workflows, DevOps, OKRs and more.

Try Vabro for Free » Request a Demo

No Credit Card Required

@ Discover Vabro 2 mins




| 3.2 Setting up your Vabro.al account

Create Account

Email Address

[ =

| accept the Vabro Terms and Conditions, and
acknowledge the Privacy Policy

S T

Privacy Terms '

@)(Kanbanstudy

t ake

page.

AThat wil |
Account o

y 0 U

A Please enter your email address,
accept the Vabro Terms, and click

NnSi gn Up. o

Please note that Vabro.ai is available in English, Spanish, German, Portuguese, Italian, and French. You can choose
your preferred language when creating your account. For this demo, we will keep the default language as English.



| 3.2 Setting up your Vabro.al account @)(Kanbanstudy

A A verification link will be sent to
your email address. Please check

your email and complete the

registration process.

Email Sent!

A verification link has been sent. Please check your
email and complete the registration process.

If you do not see the emall in your inbox, please check your Spam folder.




| 3.2 Setting up your Vabro.al account @)(Kanbanstudy

Q Your email address is verified.

A After email verification, you will be

Account Setup directed to the Account Setup
First Name screen, where you enter your first
: name, last name, and a preferred
L% — password.
—
é o A Once you have entered this
‘3“:‘”“ e information, click the Submit

button to continue.

| accept the Vabro Terms and Conditions, and
acknowledge the Privacy Policy




| 3.2 Setting up your Vabro.al account

Email Address

Password

Login to Vabro

Congrats

Your account has been successfully
created. Please login to continue.

B4 ronsmith@yopmail.com

...... Show

Remember me Forgot Password?

NS

@)(Kanbanstudy

A Congrats! Your Vabro.ai account

IS now created. Enter your emall
address and selected password,
check the NnRememb
and click the nLo

access your Vabro.al account.



| 3.2 Setting up your Vabro.al account (@/Kanbanstudy

@

No Action
Required
Just Review

Select Organization

B Create Organization 2% Join Organization
J J

X

Not Included In this demo

& Managed by me (1) v

Ron Smith
L 1 (&
Personal Organization

ACreate Organizationo or AJoin Organizationo
understand how to set up an entire organization in 3i 5 mins using Vabro.al, you can later visit
Vabro.ai Y Resources Y Demo Videos or Vabro. :



| 3.2 Setting up your Vabro.al account (@/Kanbanstudy

A Note that VVabro.ai has also created a

Select Organization NPersonal Organi z at
your name. This can be used to try
B Create Organization == Join Organization out all features of Vabro.al for free.

A Note: Personal Organization

1% Managed by me (1) allows only one User (but
supports multiple roles). To add
Ron Smith G more Users, you will need to
e orgnz=ter Create or Join an Organization.

APl ease click fiPer s«
to continue.




| 3.2 Setting up your Vabro.al account @)(Kanbanstudy

Select Workspace

Bl Create Workspace == Manage Workspace Th|S W||| take y(')u tO your

Workspace.

s Managed by me (1)

m Pl ease click on
Ron's Workspace 2 e
continue.




| 3. Practical Implementation of Scrum with Al @)(Kanbanstudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes) Q
3. Using Al Template to Set Up an HR Workflow (5 minutes)




| 3.3 Using Al Template to Set Up an HR Workflow @)/Kanbanstudy

A Clicking on your Workspace

e e name will display your dashboard
- ST e C with several features. We will

- B - ignore other items on this

dashboard for now.

0 ! w e e Portfol o (O workt

e s T e APl ease click the
LT “ @ at the top right of the screen.




| 3.3 Using Al Template to Set Up an HR Workflow @)/Kanbanstudy

ning Poker Games

Portfolio

Program @ Workflow

A When you click the +Create button,
you will see three options.

A Please select the first option,
NProject/ Wor kfl ow/



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Please select a Framework

A Please click on the first link

NBrowse Projec

Wor kfl ow Templ

[ a.{}f Create Project/Workflow/DevOps using Al Prompt ]

Cancel Continue




| 3.3 Using Al Template to Set Up an HR Workflow (\Q/Kanbanstudy

@

No Action
Required
Just Review

=
Browse Project & Workflow Templates
You can choose up to 10 templates during setup.
Workspace Business Analysis
00 Kanban Workflow
Business Analysis (17) 0
ﬂ Implement Business Analysis
Customer Service (160)
Design ﬂ Initiate Business Analysis
Finance (130}
@ Plan Business Analysis
) Human Resources (160)
Information Technology (IT) (250) @ R p dImp B
Inw / pital/Priv quity
(50) m Setup Organization for Busines
nnnnnnn g & Develo pment (50)
e Legal and Compl )
Marketing (150)
E Operatio
E) Product Management (

0 of 10 templates Selected

No action Is required on this slide

d you can use any of

these templates to set up workflows in your company later.

This will bring you to a window with 1500+
templates for 13 solutions, including
Business Analysis, Customer Service,
Design, Human Resources, and more.

Please review these for 2 minutes .

All these templates have been generated

by Vabro Genie Al and reviewed by

Subject Matter Experts @ representing
best practices in the industry. You can
select any of these templates for any work

IN your company.



| 3.3 Using Al Template to Set Up an HR Workflow

—

'Q' vabro.ai
IS THE MOST
COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering
best practices for almost any workflow

in any company. Vabro.al supports worHows
across all departments in most organizations.

This enables you to get started
quickly with global best practices
and manage all your company's
work using a single tool!

(@/Kanbanstudy
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'Q' vabro.ai
IS THE MOST
COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering

best practices for almost any workflow
in any company. Vabro.al supports worHows

across all departments in most organizations.

This enables you to get started
quickly with global best practices
and manage all your company's
work using a single tool!
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'Q' vabro.ai
IS THE MOST
COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering
best practices for almost any workflow

in any company. Vabro.al supports worHows
across all departments in most organizations.

This enables you to get started

quickly with global best practices
and manage all your company's

work using a single tool!



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

No other tool—such as Jira, Asana, ClickUp, or
Monday—offers such a vast repository of high-
quality templates. In those tools, you have to
spend hours creating Kanban Workflows and
Boards, but with Vabro, it takes a minute or less!

© Jira
s oSN
Z ClickUp
¢..monday

hours a minute or less



| 3.3 Using Al Template to Set Up an HR Workflow C\Q/Kanbanstudy

Want to know why leading
GenAl platforms rate Vabro.ai
as the best?

You can later visit ChatGPT, Grok, or any other GenAl platform and use the prompt:
NCompare Vabro. &LlickUp,s.and rMgn dday nian t abul al



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Browse Project & Workflow Templates

You can choose up to 10 templates during setup.

orepace . fluman Resources Aln the left Menu, pl
s Anayes S Re s o u 1 thisis the fifth option in

Customer Service (160) O © m Compensation and B9 the list.

Design (25) O O m Diversity and Inclusio

i Finance (190)

O a Employee Engagemer
a Human Resources (160) (o]

L8 Information Technology (IT) (250) O O a Employee Offboarding

Investors/Venture Capital/Private Equity
(50 : a Employee Onboarding

Eﬂ Learnina & Develonment (50}




| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Browse Project & Workflow Templates

You can choose up to 10 templates during setup. 0 of 10 templates Selected

Workspace @ Employee Wellness Kanban Workflow v

Q m HR Analytics Kanban Workflow v
Business Analysis (17) @ = o A . .

ompliance Kanban Workflow Th h It pl K b

Customer Service (160) IS SNOWS mMultipie kanban
3 Design (25) m Learning and Development Kanban Workflow W k‘ﬂ . h H R
orkflows in the Human Resources
ﬂ Finance (150) m Performance Management Kanban Workflow
[ Human Resources (10 o Workspace or Department.
g Information Technology (IT) (250) e Recruitment i

Investors/Venture Capital/Private Equity

50} a Succession Planning Kanban Workflow
50

D) rorent Management e - | A Scroll down till you see the Workflow

Legal and Compliance (100) - -
arkoting (50 — "Time and Attendance" - click on that

Choose from Vabro Templates ( + Add New Board )

Absence Management Kanban Board @ Opt|0n .

Cancel

£ operations (160)

[ Product Management (100)
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Browse Project & Workflow Templates

You can choose up to 10 templates during setup.

Workspace

Business Analysis (17)

Customer Service (160)
Design (25)

ﬂ Finance (190}

n Human Resources (160)

g Information Technology (IT) (250)

Investors/Venture Capital/Private Equity
50

Learning & Development (50}
Legal and Compliance (100}
Marketing (150)

53 operations (160

) Product Management (100)

a Succession Plann ing

n Talent Management

ar'¥ Time and Attendance

Choose from Vabro Templates

Absence Management
Employee Clock-In/Clock-0Qut Tracking
Employee Time Sheet Submission

Holiday Schedule Workflow

Leave Request Management

Owvertime Approval Workflow
Shift Scheduling Process
Time-0Off Accrual Tracking
Timecard Approval Workflow

Vacation Tracking Workflow

0 of 10 templates Selected

Kanban Workflow

Kanban Workflow

Kanban Workflow w

( + Add New Board )

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

-

e ¢ © © © ¢ © ©0 ©

@)(Kanbanstudy

A A Kanban Workflow can have
multiple Kanban Boards.

A For this demo, we will click on the
Board ti1t
Manageme

Kanban
Reguest

A Then, please click on the Create
button at the bottom right of the

screen.
Ea ]
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@

No Action
Required

Just Review A You will see a message as Vabro Genie Al

creates the Workfl ow f
along with the associated Kanban Board for

NLeave Regquest Manage m¢

A This process may take 30i 45 seconds. No action

Project/Workflow/Devops

IS required during this time.

A Vabro Genie Al will create the entire workflow for

Leave Request Managementd including the

Kanban Board, sample tasks, forms, and more.
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Hello, Ron

Let's get started!

My Work

4 My Widgets <4 My Releases  +§ My Epics My Planning Poker Games
y ¥ y 9

i My Messages sV e i# ~» Recent Activities
¥ @ MyCommen ts N L My Notifications
i 48 Watching AN

Overview Portfolio
View All your Portfolio, Programs, Projects and Workflows

£ AllProjects ® My Projects W Favourites Q

Project Visibility Releases Sprints Epics

Individual Projects

& Product Owner ~

@)/Kanbanstudy

A This brings you back to your
Dashboard.

A Your workflow is now created!
We will now start reviewing the
Kanban Board

APl ease click on

the middle of the right side of

the screen to continue.
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Hello, Ron

Let's get started!

My Work

My Widgets <4 My Releases

i 2 My Messages

i# 3@ MyCommen ts

¥ gt Watching

Overview

£ All Workflows % My Workflows

Workflow

Individual Workflows

P A Time and Attendance 4

Kanban/Workflow

4

Sample Workflow
Kanban/Workflow

+* My Epics

View All your Portfolio, Programs, Projects and Workflows

W Favourites

& My Planning Poker Games

Visibility

4 W i#i .~ Recent Activities
R i 0 My Notifications
W
Rel Board User Stories
0 1 N/A
0 1 MN/A

& Product Owner ~

@)/Kanbanstudy

A This shows you the Workflows

In your Dashboard.

A You can see the Workflow you
J] ust created f

Attendance. 0O

ACIlick

nNBoar do

t he n
t h
Wo |

on
f or

Attendancebo
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{ Home [ Time and Attendance 4
Time and Attendance 4

Backlog

@ Role Product Owner ~

Organize By: [[J Task Group  ~ Team
‘ = Kanban L. _Kanban Manager

Kanban Team Member

O° Kanban Qe Task Group “ ¢

: Workspace Admin
% Releases o ) 1-Day Leave for Office Employees - Team Oy
Organization Admin

22 Tools Workspace Member
& Teams
(T] Archive

B Reports

A In the top left corner, you will see a

drop-down menu for Roles.

A Please click on the first option,

Kanban Manager . 0

A This will change the role for the
d e mo Kdnlean Manager , O
we will use this role for the session.

@)/Kanbanstudy

and
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w'vabro

Time and Attendance 4

@& Role Kanban Manager ~

‘= Kanban Backlog

| [0 Kanban Boards

<7 Releases

& Tools
&f Teams

[£] Archive

B Reports

Workspace

Ron's Workspace v Goals A

£ Home [ Time and Attendance 4 |

Kanban Boards

Team: All

Board Name

Leave Request Managemer,

Boards perpage 10 * 1

@(anbanstudy

AYou will now see
Attendanceo Wor kf

AClick on AKanban

the left menu to continue.

t |
|

B
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A You will now see the details for

Kanban Boards

Team: All -
h N L R t
aaaaaaaaa Team Kanban Manager Task Group Tasks Board t e n e a V e e q u e S

Management o Kanbat

AClick on the fABoart
the right to continue.
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No Action A Scroll to the right to view the
Required
Just Review

@

different columns in the

Kanban Board created for you

Board @#8 Calendar View ¥ Automation B Form

oy Vabro Genie Al.

Reguast Inftiation {1} ¢ § UnderRowview (1) i Clartfications (1) i i HR Wartication {1} i i Got Manager Approeal (1] % 0§ Approwed (1) i Denied (1)

The columns are:
0 Request Initiation

0 Under Review
A No action is requiredd just have a quick look the Kanban Board columns. o Clarifications
o HR Verification
A Do you think this represents the steps an HR Manager follows for Leave o Get Manager Approval
Request Management? Note that you can make changes to the boardas o Approved
needed. 0 Denied
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No Action
Required
Just Review

@

Task Groups (3}

A No action is requiredd please review for one minute.

Vabro.al visually differentiates the actions performed by each
column in a Kanban Board.

(@/Kanbanstudy

You will notice that the column names
are in different colors depending on
the column type:

A To Do columns are Yellow:
Request Initiation

A In Progress columns are Blue:
Jnder Review, Clarifications,
HR Verification

A Escalation columns are
Purple: Get Manager Approval

A Done columns are Green:
Approved, Denied
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@

No Action
Required
Just Review

Kanban Board

(0 Board @& Calendar View ¥ Automation B Form

Task Assignee: All - Task Category: All i %=
Settings
Task Groups (D)
Request Initiation (1) Show My Tasks

Show My Task Groups

+ Task Group . + Task Show completed Task Groups [ @)
Show completed Tasks " @)
+ Sample Task - Jane Srr . o i
Show Tasks with Naotification
Expand all Task Groups @)

N - =0 @
Collapse all Task GTOUDS

| Autosave View

\&) Reset View to Default

A No action is requiredd please review for 15 seconds

(@/Kanbanstudy

At the top of the Kanban Board, you will
notice that Vabro.ai allows you to view
tasks based on Task Assignee and Task
Category.

You will also see a button o
next to Task Category. —
Clicking this button provides additional

options to view tasks in the Kanban
Board.

These features are very useful for
managing even complex Kanban
Boards with thousands of tasks.
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hssignee: All

Task Groups (1)

+ Task Group

Task Category: All - "o

Request Initiation (6)

~ =+ Tas

k

4 Sample Task — Jane Smit... ==

®@o

20 Q0 &0

Under Review (1) < 3

& Edit Column

i Delete Column

2 @ Sam B Archive all Tasks

M Add Column to Left
i* M Add Column to Right

Clai

+ Samp

L
-

(@/Kanbanstudy

c oUndemn n
cl 1 ck

A Above the
Review, 0 pl ease
with three dots :

A This will show you the Options
avallable for each column namely:
o Edit Column
Delete Column
Archive all Tasks

O O O O

Adc

Column to the Left

Adc

Column to the Right

A Please click on the first Option
rEdit Column O
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n AThis will bring you to 't
Edit Column
Column Name A Under Work in Progress Limit , e rl®. edr
Under Review
Work In Progress Limit
| AThen cl i 8akedomutt h ® ni
Column Type
Iangrr—:-ss
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No Action

Q Required A This brings you back to the Kanban
Just Review
J Board. When you Vview
Reviewo column 1 n th
6} ¢ i Under Reviaw (1/10) ¢ i now shows Under Review (1/10) .
4 Task
ne Smit... s it ©) Sample Task - Review Le... « A This indicates maximum Tasks allowed

In this column is 10

A You have now learned how to easily set

a Work in Progress Limit for any column!
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signes: Al - TeskCategory AL - || = A Again, above the column named
ok Sroume () fUnderReview, 0 pl ease ¢
requestinfiation 1< F ”;Ed”;” — _ the icon with three dots :
+ Task Group ) s @ Delete Column
2 @ Sample Task - Jane Smit... i) Sam M@ Archive all Tasks =@ Samp
©9 D sdchmai A Now please click on the last
@) (w)(Eo)(@0)(e0) | {2 D AddComnwRen | (2 Opti on nAdd Col umn




| 3.4 Understanding the Kanban Board

n

Add Column

Column Type

To Do
© InProgress

Escalated

@)(Kanbanstudy

AThis will bring you t
menu.
A Under Column Name , e nnitia Revidw

Completed . ©

A Under Work in Progress Limit , e rl2. edr

AlLeave

A Then

t he Column Type

cl i AkloO olmut hen i

O

N

a
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A You will now see a new Column added

No Action " : ~
Q Required Anitial Review Completed (1/12) n .
Just Review
= = A 1/12 indicates the WIP limit of the
- : _ | (—— , column is set to 12.
Request Initiation (6) < 3 Under Review (1/10) < i Initial Review Completed (0/12) < :
<+ Task + Task =+ Task
i Sample Task — Jane Smit... =+ i Sample Task - Review Le... e /_ A T h e B I u e C O I O r | n d |
®o0 ®0

Progresso Col umn

A You have now learned how to add a

new column!
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s (12) . .
- A Now please scroll to the right till
HR Verification (1) < i Get Manager Approval (1) « 3 Approy
#Task e g’ e o you see the Escalation Column
2 ) Sample Task - Verify aga... - 20 se Escalation Destination 2 3 Sample T3 t | t I e d ﬁ G et M ana g e
®o M Add Column to Left _ _
: %m0 @0 (€0 &) @ AddColumn to Right : 7- Above this column, please click

on the icon with three dots @

=+ Task Mowve a Task here to Escalate

A Now please click on the third

Op t i1 Escalatién Destination 0O
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@

No Action
Required
Just Review

New Escalation Destination Board x

Workspace*

Select Workspace -

Workflow*

ote: You can only select Boards with "Allow Tas!

Escalation and Transfer from other boards to this board.”
checkbox checked. Such Boards should be part of the
Public Workflows.

Severity Levels and associated SLAs for the
Escalation

ETA for Resolution
# Severity Levels (HH:MM)

1 Critical 01:00
2 High 04:00
3 Medium 08:00
4 Low 24:00

5 Very Low 48:00

Severity Levels can be updated from Admin Settings.

A Escalation to Another Board:

@)/Kanbanstudy

Please review the
Escalation Menu, which allows you to set whether tasks
from this board need to be escalated to another Board
and define any associated severity levels for the
escalations. For example, the HR Leave Request Team
can use this feature to escalate any technical issues to
the Technical Customer Support Board.

Escalation to Another Person: Vabro.ail also allows
escalations to other people. For example, the HR
executive in the Leave Request Management Board
may need to escalate to the HR Manager for certain
approvals.

A We will discuss this later during the demo. For now,

pl ease clGamcddo omu tt then .n
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Escalations are a powerful and essential feature
for efficiently managing Kanban Workflows.

Other tools typically require complex APIs, coding, or automations to set up
escalatians, and even then, cross-organization escalation may not be possible.

Vabro.ai is the only tool that lets you easily cet up and manage escalations across
different departments and people in an organization through your Kanban Boards—

just a few clicks are enougb, with no complex coding required!

~ )

‘ H To Do In Progress Done
& G . B2

=%
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10 minute Break

Steps to prepare for the Vabro.ai demo (10 minutes) Q
Setting up your Vabro.ai account (5 minutes) Q L
Using Al Template to Set Up an HR Workflow (5 minutes)0 |
Understanding the Kanban Board (20 minutes) Q

> W e
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1. Steps to prepare for the Vabro.al demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes) Q Exploring
3. Using Al Template to Set Up an HR Workflow (5 minutes)0 Task GI‘OUPS
4.

Understanding the Kanban Board (20 minutes) 0

B» and Tasks

5. Exploring Task Grous : Tasks (20 minutes)




| 3.5 Exploring Task Groups and Tasks

No Action
Required
Just Review

@

ard @ Calendar View ¥ avtomation [ Form

Task Groups (3}

Reguest iInfiation {1} LI

e v

nnnnnnnnnnnnn

Clarttications (1)

Tasks {7}

Denied (1)

;_ e =) wa | #o

;_ 3 =o ) (ma ) @ :_, £ =o) w@a | #o ;_ 1 =o ) mo | @ ;- 3 =o ) wmo ) @

@)/Kanbanstudy

A Next, spend 30 seconds reviewing

the sample Tasks created by Vabro

Genie Al for you.

A The objective is to give you an idea of
what Tasks in different columns may

look like.

A No action is requiredd please review

for 20 seconds.
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Kanban Board ©

[0 Board @& CalendarView ¥ Aut

Task Assignee: All

Task Groups (0)

‘ + Task Group ’

omation [ Form

Task Category: All v %o

Request Initiation (1)

+ Task

i Sample Task - Jane Smit... -
®o

& Y- =0 Q0 &0

@)(Kanbanstudy

A Now that we have reviewed the

Kanban Board, | eto
Group and its associated tasks In this

Kanban Board.

A Click on the +Task Group button to

continue.
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AThi s o p Eraate TaskhGroupio
() Create Task Group Wi n dOW-

B Overview == Details O Task

A In the Name field, please enter:
N -Day Leave for Office Employees |
Team Outing. o

A Then, under the Description field,
Pl ease Gdneratekvitho n i

Vabro Genie Al . 0O

eeeeeeeeeeeeeeeeeeeeee

cccccccccccccc
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(3 Create Task Group
B Overview == Details @ Task
Clone Task Group From
-
OR
Task Group Template
Mo Task Group Templates F
jjjjj Criptio 1000
1-Day Leave for Office Employe: T o] Task Group "1-Day Leave for Office Employees - T O f fi d ing
for employees. This includes planning legistics, s g, and J#] ecessary approvals al for
perience]
A
Team1 . Leave Reguest Management
Re T up A
5 R No Approval Required
= |

(@/Kanbanstudy

A Review the description of the task
created by Vabro Genie Alo does it
look high-quality?

A Spendlminute and cl i dk o
button above Clone, Assignee,
Release, and Task Group Approval to
understand what these terms mean.
We will not use these features right
NOW.

AThen, Click on the
button at the bottom right.
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AThis will tDetailsed ytoal

where you can optionally set

categories, estimates, time tracking,
priorities, and even attach files or

links.

AThese fields are o

them for now.

APl ease Cloind kK hattbmedt i

the bottom right of the screen.



