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Webinar Format and Prerequisites (5 mins)
Kanban Overview and Why use Kanban? (30 mins)
Practice a Kanban Workflow with Vabro.ai (2 hours)
Get your KAC™ Certification! (5 mins)

Next Steps (5 mins)
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v/ Improves visibility

v/ Reduces bottlenecks
v Enhances efficiency

v/ Promotes collaboration
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3. Practice a Kanban Workflow with Vabro.ai (2 hours)
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1. Webinar Format and Prerequisites (5 mins)

Kanban Overview and Why use Kanban? (30 mins)

S
@Kanbanstudy
Targeting success

Practice a Kanban Workflow with Vabro.ai (2 hours)
Get your KAC™ Certification! (5 mins)

This is to certify that

John Smith
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1ly completed the

Kanban with Al Certified Course

an KAC

and is hereby designated as

d Date : March 15, 2025

Grante
103241 éﬁ g’ ,@.@:
Certificate ID Executive Director

Chairman Academic Council

Discount Vouchers and other benefits as you refer friends and grow the Agile community!
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5. Next Steps (5 mins)




| Index @Kanbanstudy




| 1. Webinar Format @Kanbanstudy



| 1. Prerequisites @Kanbanstudy

* There are no prerequisites for this webinar.

* Anyone interested in understanding and applying Kanban and Agile

concepts using Al can join this webinar

« Although not mandatory, it is recommended that students complete
the Kanban Essentials Certified (KEC ™) course or any other

Kanban course before attending this webinar.

« Students completing the Vabro.ai demo as part of this webinar will get

the Kanban with Al Certified (KAC™) certification — no exam required!
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What is
KANBAN?

* Visual workflow management method used to
organize, track, and optimize the flow of tasks @

using boards and cards.

« Helps teams improve efficiency and reduce

delays by limiting work-in-progress and making the

current status of every task visible in real time.
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KANBAN KANBAN
PRODUCT OWNER MANAGER
« Kanban Product Owner

« Kanban Manager

KANBAN STAKEHOLDERS
 Kanban Team Members TEAM MEMBERS

o Stakeholders
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Product Owner PRODUCT
(also referred to as Product Manager, Service Request Manager, OWNER

Project Owner, or simply Owner)

 Defines Work

o Sets Priorities

* Focus on what needs to be delivered and why it is
important!
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Kanban Manager

(also referred to as a Flow Manager, Service Delivery Manager,

KANBAN
MANAGER

Collaborator, or Team Admin)

 Manages Kanban Board, removes obstacles

* Monitors metrics and drives continuous improvement
within the team’s Kanban processes

 Facilitates or coaches for effective execution

Same person can play the role of Kanban Product Owner and Kanban Manager.
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Kanban Team Members

(also referred to as Developers, Contributors, or Board Members) KANBAN
TEAM MEMBERS

* Create Task Group and Tasks on the Kanban Board

* Adhere to Work in Progress(WIP) Limits to maintain
steady flow

» Collaborate Effectively and execute Tasks to deliver
expected results
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Stakeholders
(individuals, groups, and entities that interact with the Kanban Workflow)

* People who provide inputs to a Kanban workflow and

may trigger tasks in the Kanban Workflow

(Example — for a HR Leave Management workflow,
Stakeholders could be employees submitting leave requests
which will result in tasks being created in the Leave
Management Workflow)

» Clients, Business Leaders or External parties who
provide feedback and review outcomes
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KANBAN KANBAN
PRODUCT OWNER MANAGER

« Kanban Product Owner

« Kanban Manager

KANBAN
TEAM MEMBERS

« Kanban Team Members

o Stakeholders
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Additional Reference and Further study:
« KBOK™ Guide Chapter 3: « Kanban Roles and Artifacts" (Pages 43—47)

» Advanced Kanbanstudy Certifications such as KPC™ KMC™ KPOC™,
KSDOC ™ etc.
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[ | .
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QOrganization
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e Senior Management/Stakeholders:

* Provide direction, funding, and decision-making support for the Kanban rollout

Organization/ Determine Kanban Vision and Rollout Plan:
Department

« Sponsors, Users and Customers with an interest in project outcomes
Senior Management/

Stakeholders
Select an Al-enabled Kanban Tool: (optional)
Determine Kanban
Vision and Rollout
plan

« Automate tasks, provide analytics, and make workflow management more efficient

« High quality Al-enabled Kanban Tool (e.g. Vabro.ai) can create entire workflows,
Kanban Boards, Collaboration Forms, OKRs and more using just Al prompts and
suggest best-practices for any workflow. Also provide high quality Al-powered
analytics and reporting.

Select Al-enabled
Kanban Tool
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Kanban Product Owner and Kanban Manager:
« Kanban Product Owner defines the work, and sets priorities, .
Every Kanban Workflow « Kanban Manager focuses on workflow efficiency, removes obstacles.

Kanban Product Owner/ « Same person can play both roles.
Kanban Manager

Form Kanban Team
Form Kanban Team:

Optimize Workflows
and Create Kanban
Boards

» Clear roles and responsibilities to manage work using Kanban

Finalize
Collaboration/Forms
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Every Kanban Workflow

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Finalize
Collaboration/Forms

Optimize Workflows and Create Kanban Boards:
*  Workflows refer to the sequence of steps to complete tasks
« Kanban Backlog is a list of tasks, features, or issues for future execution

« Kanban Boards visually display work stages. Kanban Column Types:

o To Do - backlog of tasks waiting to be started

o In Progress - Tasks currently being worked on by the team.

o Escalated - Tasks that need approvals or special attention (issues,
dependencies, blockers etc)

o Done — completed Tasks

« Optimizing ensures faster, smoother, and more efficient task movement.

o Limit Work in Progress (WIP) — setting a maximum number of tasks allowed
in each column of the Kanban Board

o ldentify and Remove Bottlenecks - Monitor stages where tasks pile up or
progress slows down

o Use Metrics and Continuous Feedback - Track key metrics like Cycle Time
(time taken for a task to finish) and Throughput (number of tasks completed)
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Every Kanban Workflow

You will create entire Al-powered Kanban
Workflows, and create and manage Kanban
Optimize Workflows Boards as part of the free Kanban with Al
and Create Kanban Certified (KAC™) certification — where you
Boards will use Vabro.ai to practice all the theoretical
concepts learned.

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Finalize
Collaboration/Forms
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Finalize Collaboration and Forms :

« Set up collaboration tools and communication channels, so that the entire team
works seamlessly together. Includes messages, notifications, chats, etc.

Every Kanban Workflow Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Kanban Product Owner/
Kanban Manager

Form Kanban Team Within the Organization but outside

the Workspace - For example, employees
submitting leave requests to an HR Leave
Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Optimize Workflows
and Create Kanban
Boards

Outside the Organization - For example,
customers submitting support requests
to a Customer Support Management
Workflow or prospective customers
submitting inbound marketing requests

Finalize
Collaboration/Forms




|2.b Overview of Kanban Framework @(anbanstudy

Finalize Collaboration and Forms :

« Set up collaboration tools and communication channels, so that the entire team
works seamlessly together. Includes messages, notifications, chats, etc.

Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Within the Organization but outside

the Workspace - For example, employees
submitting leave requests to an HR Leave
Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Every Kanban Workflow

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Outside the Organization - For example,
customers submitting support requests
to a Customer Support Management
Workflow or prospective customers
submitting inbound marketing requests

Finalize
Collaboration/Forms




|2.b Overview of Kanban Framework @(anbanstudy

Finalize Collaboration and Forms :

« Set up collaboration tools and communication channels, so that the entire team
works seamlessly together. Includes messages, notifications, chats, etc.

Every Kanban Workflow Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Within the Organization but outside
the Workspace - For example, employees
submitting leave requests to an HR Leave

Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Outside the Organization - For example,
customers submitting support requests
to a Customer Support Management
Workflow or prospective customers
submitting inbound marketing requests

Finalize
Collaboration/Forms




|2.b Overview of Kanban Framework @(anbanstudy

Finalize Collaboration and Forms :

« Set up collaboration tools and communication channels, so that the entire team
works seamlessly together. Includes messages, notifications, chats, etc.

Every Kanban Workflow Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Kanban Product Owner/
Kanban Manager

Form Kanban Team Within the Organization but outside

the Workspace - For example, employees
submitting leave requests to an HR Leave
Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Optimize Workflows
and Create Kanban
Boards

Outside the Organization - For example,

customers submitting support requests
to a Customer Support Management
Workflow or prospective customers

submitting inbound marketing requests

Finalize
Collaboration/Forms




|2.b Overview of Kanban Framework

Every Kanban Workflow

Kanban Product Owner/
Kanban Manager

Form Kanban Team

Optimize Workflows
and Create Kanban
Boards

Finalize
Collaboration/Forms

Forms (or APIs) are very powerful
collaboration tools and can be used to:

Set up Kanban tasks in a prediefined format.

Collect inputs from customers and
stakeholders from inside or outside the
organization

Fully configure workfiows, as forms support
most data types including text, numpers,
attachments, dates, dropdowns, and more

Configure and automate responses to external
stakeholders through customizable headers,
footers, automated messages, etc.

Automate stakeholder notifications as tasks
move through different stages in Kanban
workflow

Leverage Al-powered messaging and
templates to simplify and standardize
communication

Gather feedback and rating from external
stakeholders about performance workflow
(e.g. customer support feedback)

Generate comprehensive reports to track
multiple workflows and data points (e.qg.
total reimbursement requests per
employee in a month)

@)(Kanbanstudy
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Get Assigned Work:

@ * Receive tasks from the Kanban backlog, Planning phase, Form submissions

from other stakeholders or teams, Escalations etc.

Create Task Groups/Tasks/Escalations:
Every Kanban Workflow

« Task Groups are collections of related tasks
Kanban Team Members « Tasks are individual work items
« Escalations refer to tasks that need to be assigned to another workflow, or

Get Assigned Work
Issues or blockers that need higher-level attention to resolve quickly

Create Task Groups,
Tasks, Escalations

Manage Kanban Board, Get Work Done:

Manage Kanban

Board, Get Work « Move Tasks in the Kanban Board as they complete each task in the workflow
Done

* Visualize, organize, prioritize, and complete work efficiently
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Kanban Team / Stakeholders:
 Entire Kanban Team and all stakeholders involved.

Review Reports:
* Go through performance and progress reports to check how well the workflow

Kanban Team/ performed
Stakeholders « Track Relevant Metrics to ensure faster delivery without sacrificing quality

Every Kanban Workflow

Review Reports

Attend Retrospective Meetings:

Attend Retrospective « Team discusses what went well and what needs improvement
Meetings

Determine Improvement Actions:

Determine * Improve efficiency, reduce bottlenecks, and deliver better results in the next cycle
Improvement Actions
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Other Kanban Other Kanban Workflows:
Workflows «  Share tasks, dependencies, and updates

« Ensure smooth coordination and consistency

Other Frameworks _
(Projects, OKRs, Other Frameworks (Projects, OKRs, DevOps, etc.):

DevOps, etc.) * Align tasks and timelines to improve efficiency.

Stakeholders:
Internal or

Stakeholders: Internal or External to the Organization:

External to the « Get work, collect feedback, share progress updates, and ensure that expectations

Organization are met
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§2.b Why use Kanban? @Kanbanstudy

Kanban is better than
other frameworks

for managing Workflows, Projects and Operations

TO DO | INPROGRESS




§2.b Why use Kanban? @Kanbanstudy

Kanban Boards and cards
] give a clear, real-time view
Visual Workflow Management of tasks, progress, and bottlenecks

TODO IN PROGRESS DONE
000
=

* Boards and cards to give a clear, real-time view of

5

tasks, progress, and bottlenecks




§2.b Why use Kanban? @Kanbanstudy

.. KANBAN ENSURES FOCUS
Improved Efficiency ON FINISHING EXISTING TASKS
BEFORE STARTING NEW ONES

KANBAN - [5

* Limit Work in Progress(WIP)

* Ensure focus on finishing existing tasks before

starting new ones
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KANBAN REDUCES DELAYS
AND IMPROVES TIME-TO-MARKET

‘;F
o
&
»
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A

Faster Delivery

TODO IN PROGRESS

» Continuous flow helps deliver value quickly

* Reduces Delays

* |Improves time-to-market




§2.b Why use Kanban? @Kanbanstudy

KANBAN
ACCOMMODATES
CHANGING
PRIORITIES EASILY
Flexibility & Adaptability Y

* Accommodate changing priorities easily

* No disruption to entire workflow




§2.b Why use Kanban? @Kanbanstudy

Enhanced Collaboration Kanban gets Teams
and stakeholders aligned

» Teams and stakeholders aligned
* Visual boards, updates, and clear

responsibilities.




§2.b Why use Kanban?

Data-Driven Improvements

Metrics and Reports help identify areas for process

iImprovement

@(anbanstudy

KANBAN METRICS AND REPORTS
HELP IDENTIFY AREAS FOR
PROCESS IMPROVEMENT

TO DO

IN PROGRESS

ail
.




§2.b Why use Kanban? @Kanbanstudy

KANBAN WORKS FOR
INDIVIDUALS,
SMALL TEAMS, OR

Scalability Across Teams ENTIRE ORGANIZATIONS

T0 DO, DOING

* \Works for individuals, small teams, or entire

organizations

* integrates with other frameworks seamlessly.




§2.b Why use Kanban? @Kanbanstudy

* Visual Workflow Management

Kanban is better than
»  Improved Efficiency other frameworks

for managing Workflows, Projects and Operations

» Faster Delivery

TO DO | INPROGRESS

* Flexibility & Adaptability

 Enhanced Collaboration

« Data-Driven Improvements

« Scalability Across Teams



|2.b Kanban Roles, Overview and @Kanbanstudy
Why use Kanban?

Important Roles in Kanban K A N B A N

=
L=
N7

 (Qverview of Kanban Framework

v—

Benefits of Kanban V-

v




| 10-minute Break @Kanbanstudy

10-minute Break

° o

3. Practice a Kanban Workflow with Vabro.ai (2 hours)

Optional — Please review concepts related to “Kanban Overview and
Why use Kanban? ” in the Webinar Reference Document

If you have any questions, please ask Vabro Genie Al, or message
VMEdu customer support team



| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes)
C leting this d
2. Setting up your Vabro.ai account (5 minutes) Wﬁg?vz ;,:,(‘3, a 59;?;23 co
. . f how ahigh-end, Al- "0
3. Using Al Template to Set Up an HR Workflow (5 minutes) ;owzv:’ez S'gasep’;atform X
4. Understanding the Kanban Board (20 minutes) canhelp p 4 / @
significantly improve 27 =
% 10 Minutes performance in your oy
Break! Kanban workflows.
5. Exploring Task Groups and Tasks (20 minutes)
6. Collaborating using Al-powered Forms (25 minutes)
/. Kanban in Action — A Complete Process Walkthrough (19 minutes)
8. 150+ Features — Bigger and Better (1 minute)
9. Create entire process with your Al prompt (10 minutes)



| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

STEPS TO PREPARE

1. Steps to prepare for the Vabro.ai demo (10 mins) FOR THE VAERO.A1 DEMO

Walk you through the essential steps required before you

begin the Vabro.ai demo e q{.esia;},;

Test ahead
of time

Join on time Enjoy the demo



| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

Setting up your
2. Setting up your Vabro.ai account (5 minutes) Vabro.ai account

We will then walk you through setting up your Vabro.ai
account




| 3. Practical Implementation of Kanban with Al @)/Kanbanstudy
Using Vabro.al

USING Al TEMPLATE

TO SET UP AN HR WORKFLOW
3. Using Al Template to Set Up an HR Workflow (5 minutes)

Demonstrate how to instantly create a complete HR
workflow using Vabro.ai’'s powerful Al template feature

Create tasks Automate
workflow



| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

UNDERSTANDING THE
4. Understanding the Kanban Board (20 minutes)

_ In Progress Done

Explore the structure and layout of the Kanban Y- - [=-l-— =




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

Exploring
Task Groups
and Tasks

5. Exploring Task Groups and Tasks (20 minutes)

Learn how task groups are organized and how
iIndividual tasks are created and managed
inside them




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

_ _ Collaborating in Kanban using
6. Collaborating using Al-powered Forms (25 minutes) Al-powered Forms

] ToDo | InProgress
Show how Vabro.ai forms enable seamless

collaboration between team members and external
stakeholders using Al automation.




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

KANBAN IN ACTION -

A COMPLETE PROCESS WALKTHROUGH

7. Kanban in Action — A Process Walkthrough (19 minutes)

IN PROGRESS

Full walkthrough of how Kanban works in a real-life
scenario, from submitting forms, setting up tasks to
completing workflows..




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

8. 150+ Features — Bigger and Better (1 minute) 150 +
Features

Quick highlight showcasing how Vabro.ai offers more

than 150 powerful features that make it bigger and
better. and

Better j




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

Create entire Kanban
process withyourAl O

9. Create entire process with your Al prompt (10 minutes)

See how you can generate an entire workflow or
process using just a single Al prompt in Vabro.ai.




| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes)

STEPS TO PREPARE
FOR THE VABRO.AI DEMO

Evg ¢

Take notes  Ask questions

Test ahead
of time

0 ©6

Join on time Enjoy the demo



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

* You will need to open a new browser window, or use another browser, to run the video demo.

* One browser window will continue to be used to play the webinar — please do not close this

window.

 After listening to the instructions in the webinar video browser screen, follow the instructions in

the webinar using the second browser window to practice your Vabro.ai demo.



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

If you find managing two browser windows cumbersome or difficult,

Clear and detailed instructions will be provided, and simply listen to the Vabro.ai webinar demo for now. You can practice

sufficient time will be given so that you can easily later using the presentation provided with the webinar, which can be
practice the concepts explained in the webinar demo. downloaded for future review.




| 3.1 What if you have technical issues and ~ @Kanbanstudy
cannot complete the Vabro.ai demo?

You will have access to this presentation and can continue
with the demo later at a suitable time.

1.  Some participants may not be able to complete the

Vabro.ai demo.

2. In that case, please download the webinar
presentation slides and follow the steps mentioned Iin
the slides. This will be sufficient for you to complete
the entire Kanban with Al demo and get KAC™

certified.




3.1 Vabro.ai account used for demo @(anbanstudy
(Free — Personal Workspace, one user, no expiry date)

* For this demo, we will use a Personal Workspace which (eoe D)

IS created for you. (completely free and takes less = For tljlils demo,

we Will use a
S Personal Workspace
created for you

It’s completely free and takes
less than a minute to set up!

than a minute to setup!)




3.1 Vabro.ai account used for demo C@)(Kanbanstudy
(Free — Personal Workspace, one user, no expiry date)

*  Forthis demo, we will use a Personal Workspace which is created

for you.

The Vabro.ai

o Allows only one user
. . . . Personal Workspace
» private space set up exclusively for your trial and learning e

» only you can access it, ensuring full privacy and control full privacy

and control. _4-




3.1 Vabro.ai account used for demo @(anbanstudy
(Free — Personal Workspace, one user, no expiry date)

HAS NO
EXPIRY DATE

Keep using your personal workspace

o Has no expiry date

» Keep using it as long as you want without as long as you want without
worrying about time limits.

worrying about time limits.




3.1 Vabro.ai account used for demo @)(Kanbanstudy
(Free — Personal Workspace, one user, no expiry date)

*  For this demo, we will use a Personal \Workspace which
IS created for you.

o Allows only one user ¢’ Vabro.ai
Personal Workspace S

Lets you
explore e -

) every tool 0l 0nn
OC/J and capability ':' :'.
risk-free gubt "

o Has no expiry date

o Perfect for experimenting and trying out all the

features in Vabro.ai

» Explore every tool and capability risk-free before
moving to a bigger setup

before moving to a bigger setup.




3.1 Vabro.ai account used for demo @)(Kanbanstudy
(Free — Personal Workspace, one user, no expiry date)

*  For this demo, we will use a Personal \Workspace which

IS created for you.

Limitations:
O Allows Only one user Since the Vabro.ai Workspace allows only one user, you
will need to create an organization account to add
O Has no expiry date multiple users. This can be done easily within a few

minutes!

o Perfect for experimenting and trying out all the
features in Vabro.ai
 Limitation..
o  Since this allows one user — so, you will have to

create an organization account to get multiple users.

»  Needed when you want your whole team to start using
Vabro and collaborate with each other
»  Easy to create Organization in couple of mins!



| 3.1 Accessing help when using Vabro.ai @Kanbanstudy

Ask Vabro Genie Al
* Once you get started with Vabro.ai, you will notice a small
Vabro Genie Al icon at the top right of your screen. You
ay @ Ron Smith ~ can click on this icon anytime to ask questions related to

Scrum, Agile, Vabro.ai, or any other concept you are

Ask Vabro Genie Al | |
— struggling with.

“i”” Button
* \Whenever specific terms or concepts are introduced, you

(134)
I

will see an “I” button next to them. Click on this button to
learn more and gain a better understanding of that term

or concept.



| 3.1 Accessing help when using Vabro.ai @Kanbanstudy

Ask Vabro Genie Al
* Once you get started with Vabro.ai, you will notice a small
Vabro Genie Al icon at the top right of your screen. You
ay @ Ron Smith ~ can click on this icon anytime to ask questions related to

Scrum, Agile, Vabro.ai, or any other concept you are

Ask Vabro Genie Al | |
— struggling with.

“i”” Button
* \Whenever specific terms or concepts are introduced, you

(134)
I

will see an “I” button next to them. Click on this button to
learn more and gain a better understanding of that term

or concept.



| 3.1 Access Control in Vabro.ai @Kanbanstudy

It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights
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real-life practices.
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only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
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artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights




| 3.1 Access Control in Vabro.ai @Kanbanstudy

It is very simple and intuitive to manage
access control in Vabro.ai, as it mirrors
real-life practices.

Vabro.ai typically allows
only the creator of an
artifact (such as a

Workspace, Workflow,
or Kanban Board) to
edit or delete it.

artifacts but cannot modify
or remove them.

In contrast, most other tools, such as
Jira, ClickUp, and Asana, have a default
setup that allows anyone to edit or
delete items — even those created by
someone else. This makes these tools
more complicated and requires extensive
automation and configuration to ensure
proper access rights




| 3.1 Backups for important roles

Roles, such as Product Owner, Workspace Owner,
and Kanban Manager, are allowed to select up to two
“Additional Backups.”

This ensures that if a person is unavailable, the work

still gets done.

@)/Kanbanstudy

Roles, such as Product Owner, Workspace Owner,
and Kanban Master, are allowed to select up to
two “Additional Backups.”

-

Additional
Backup

Product Owner Workspace Owner 2

O eeens Q’

Wl Additional

Kanban Master Backup



3.1 “Show AlI” vs. “Show Mine” @Kanbanstudy

* Throughout the tool, you will see a dropdown with the options “Show
Mine” and “Show All.”

Show All i
» “Show Mine” displays the artifacts you have created, while “Show

show Mine

+ Show All

All” displays all artifacts in the project, including those created by

others.

« Typically, you will have Create/Edit access for items under “Show

Mine,” but only View access for items under “Show All.”



| 3.1 No Action Required — Just Review. @)(Kanbanstudy

2

No Action
Required
Just Review

* Note: As part of this demo, some slides will display the above logo at the top of the slide to

show that “No Action Required — Just Review.”

* These slides will only contain explanatory text about the tool, and no action is needed from

your side other than reviewing the information.



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

Vabro.aiis
available in
English, Spanish,
German,
Portuguese,
Italian, and French.

You can choose your preferred
language when creating your
account. For this demo, we
will keep the default language
as English.




|3.1 Steps to prepare for the Vabro.ai demo

Vabro.ai is the most

comprehensive tool

for Scrum projects and

Workflow implementations
supporting 13+ solutions and 1,500+

Al-generated, SME-reviewed templates i
that cover best practices for almost

any Scrum project or workflow 8 |
in any company 7<)

Vabro.ai supports Scrum projects and workflows across

all departments in most organizations, enabling you to get started
quickly with global best practices and manage all your

company’s work using a single tool!

@)(Kanbanstudy



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

No other tool—such as Jira, Asana,
ClickUp, or Monday—offers such a
vast repository of high-quality

templates.

In those tools, you have to spend
hours creating Scrum projects and

Workflows, but with Vabro, it takes
a minute or less!



|3.1 Steps to prepare for the Vabro.ai demo @Kanbanstudy

Want to know why leading
GenAl platforms rate
Vabro.ai as the best?

You can later visit ChatGPT, Grok, or any other
GenAl platform and use the prompt:
“Compare Vabro.ai vs. Jira, Asana, ClickUp,
and Monday in tabular format.”

You can later visit
ChatGPT, Grok, or any
other GenAl platform and
use the prompt:

“Compare Vabro.ai vs. Jira,
Asana, ClickUp, and Monday
in tabular format.”



| 3. Practical Implementation of Scrum with Al @)(Kanbansiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes)
/ Setting up your \
Vabro.ai account




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

* First, open another browser window and type

'www.Vabro.al' to visit the Vabro website.

& Of O https//www.vabro.ai

vva br(} Why Vabro v  Products v  Solutions v  Resources

nnnnnnnnnnnnn

* Note that you will need two active browser

#1 WORK MANAGEMENT TOOL windows at any time:

Comprehensive, Fun' Truly o One browser window to keep the webinar open
Agile, Al-Powered SaasS o Another browser window for the Vabro.ai demo
Platform for all your Work

* First, listen to the steps in the webinar browser

Manage projects, workflows, DevOps, OKRs and more.

window, and then implement them in the Vabro.a

demo window.



| 3.2 Setting up your Vabro.ai account @)/Kanbanstudy

You will need two active browser windows:

LOOO

One browser window
to keep the webinar open

WEBINAR

e ——
——
———
——

www.Vabro.ai

ZE =

Another browser window
for the Vabro. aj demo

VABRO.AI

’ [ sTEPI

[ “sterz

[ sters

Repeating this because it is very important.

You will need two active browser windows at

any time:
* One browser window to keep the webinar
open
* Another browser window for the Vabro.ai
demo

First, listen to the steps in the webinar browser
window, and then implement them in the Vabro.a

demo window.



| 3.2 Setting up your Vabro.ai account @)/Kanbanstudy

vva br(} Why Vabro v  Products ¥ Solutions ¥ Resourcesv¥ Demo Pricing & ENv Contact Us v Get Started
Make Work Fun
* |n the Vabro.ai website, please

click the 'Get Started' button at
the top right of the screen.".

#1 WORK MANAGEMENT TOOL

Comprehensive, Fun, Truly
Agile, Al-Powered SaaS
Platform for all your Work

Manage projects, workflows, DevOps, OKRs and more.

Try Vabro for Free » Request a Demo

No Credit Card Required

@ Discover Vabro 2 mins




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

« That will take you to the “Create

Create Account Account” page.

Email Address
E |

| accept the Vabro Terms and Conditions, and

acknowledge the Privacy Policy accept the VabrO TermS, and CIle

Privacy Terms '

Please note that Vabro.ai is available in English, Spanish, German, Portuguese, Italian, and French. You can choose
your preferred language when creating your account. For this demo, we will keep the default language as English.

* Please enter your email address,




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

* A verification link will be sent to

your emalil address. Please check

your email and complete the

registration process.

Email Sent!

A verification link has been sent. Please check your
email and complete the registration process.

If you do not see the email in your inbox, please check your Spam folder.




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

Q Your email address is verified.

» After emall verification, you will be

Account Setup directed to the Account Setup

First Name screen, where you enter your first

&

name, last name, and a preferred

Last Name

o password.
Password

a wow * Once you have entered this
R information, click the Submit

=

button to continue.

| accept the Vabro Terms and Conditions, and
acknowledge the Privacy Policy




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

Login to Vabro
« Congrats! Your Vabro.ai account

Your account has been successfully
created. Please login to continue.

Congrats : :
Q is now created. Enter your email
address and selected password,

check the “Remember me” box,

Email Address

B4 ronsmith@yopmail.com and CIiCk the “LOgin” bUtton tO

access your Vabro.ai account.

Password

B cerecssscnans Show

Remember me Forgot Password?

NS




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

@

No Action
Required
Just Review

Select Organization

[ Create Organization == Join Organization

X

Not Included in this demo

& Managed by me (1) v

Ron Smith
L 1 (&
Personal Organization

“Create Organization” or “Join Organization” is not included as part of this demo. To
understand how to set up an entire organization in 3—5 mins using Vabro.al, you can later visit
Vabro.al — Resources — Demo Videos or Vabro.al — Demo.



| 3.2 Setting up your Vabro.ai account @Kanbanstudy

* Note that Vabro.ai has also created a
“Personal Organization™ for you with
your name. This can be used to try

B Create Organization | | &2 Join Organization out all features of VVabro.ai for free.

Select Organization

* Note: Personal Organization

1% Managed by me (1) allows only one User (but
supports multiple roles). To add
Ron Smith G more Users, you will need to
erone Gramnzaen Create or Join an Organization.

* Please click “Personal Organization”
to continue.




| 3.2 Setting up your Vabro.ai account @Kanbanstudy

Select Workspace

Bl Create Workspace == Manage Workspace Th|S W||| take you to your

Workspace.

s Managed by me (1)

m Please click on "Workspace™ to
Ron's Workspace 2 e

continue.




| 3. Practical Implementation of Scrum with Al @)/Kanbansiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes) Q
3. Using Al Template to Set Up an HR Workflow (5 minutes)




| 3.3 Using Al Template to Set Up an HR Workflow @)/Kanbanstudy

 Clicking on your Workspace

My Planning Poker Games

name will display your dashboard
with several features. We will
ignore other items on this

dashboard for now.

Please click the “Create” button

at the top right of the screen.



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

ning Poker Games

i .~ Recent Activities

i L My Notifications

Portfolio

Program @ Workflow

When you click the +Create button,

you will see three options.

Please select the first option,
“Project/Workflow/DevOps.”



| 3.3 Using Al Template to Set Up an HR Workflow @(anbansmdy

Please select a Framework

 Please click on the first link

“Browse Project and

Workflow Templates.”

[ a.{}f Create Project/Workflow/DevOps using Al Prompt ]

Cancel Continue




| 3.3 Using Al Template to Set Up an HR Workflow @)/Kanbanstudy

@

No Action
Required
Just Review

r

Workspace

Business Analysis (17)

Customer Service (160)

Information Technology (IT) (250)

Learning & Development (50)

Legal and Compliance (100}
Marketing (150)

E Operations (160)

B Product Management (100}

Investors/Venture Capital/Private Equ
0

You can choose up to 10 templates during setup.

ity

o

Browse Project & Workflow Templates

Business Analysis

8 Kanban Workflow

0 of 10 templates Selected

Cancel

No action is required on this slide — you can use any of
these templates to set up workflows in your company later.

This will bring you to a window with 1500+
templates for 13 solutions, including
Business Analysis, Customer Service,
Design, Human Resources, and more.

Please review these for 2 minutes.

All these templates have been generated
by Vabro Genie Al and reviewed by
Subject Matter Experts — representing
best practices in the industry. You can
select any of these templates for any work

INn your company.



| 3.3 Using Al Template to Set Up an HR Workflow @)/Kanbanstudy

'Q' vabro.ai
IS THE MOST
» # COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering
best practices for almost any workflow

in any company. Vabro.al supports worHows
across all departments in most organizations.

This enables you to get started
quickly with global best practices
and manage all your company's
work using a single tool!
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'Q' vabro.ai
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COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering
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'Q' vabro.ai
IS THE MOST
COMPREHENSIVE TOOL

FOR KANBAN
IMPLEMENTATIONS

supporting 13+ solutions and 1,500+ Al-
generated, SME-reviewed templates covering
best practices for almost any workflow

in any company. Vabro.al supports worHows
across all departments in most organizations.

This enables you to get started

quickly with global best practices
and manage all your company's

work using a single tool!



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

No other tool—such as Jira, Asana, ClickUp, or
Monday—offers such a vast repository of high-
quality templates. In those tools, you have to
spend hours creating Kanban Workflows and
Boards, but with Vabro, it takes a minute or less!

© Jira
s oSN
Z ClickUp
¢..monday

hours a minute or less



| 3.3 Using Al Template to Set Up an HR Workflow @(anbansmdy

Want to know why leading
GenAl platforms rate Vabro.ai
as the best?

You can later visit ChatGPT, Grok, or any other GenAl platform and use the prompt:
“Compare Vabro.ai vs. Jira, Asana, ClickUp, and Monday in tabular format.”



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Browse Project & Workflow Templates

You can choose up to 10 templates during setup.

Workspace Human Resources

* In the left Menu, please click on “Human

(0 Kanban Workflow

Resources” — this is the fifth option in

Business Analysis (17)

Customer Service (160) O - m Compensation and B¢ the I|St

O m Diversity and Inclusio

) a Employee Engagemer

a Employee Offboarding

Investors/Venture Capital/Private Equity
(50 : a Employee Onboarding

Eﬂ Learnina & Develonment (50}




| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Browse Project & Workflow Templates

You can choose up to 10 templates during setup.

Employee Wellness
Workspace m

Business Analysis (17)
@ HR Compliance

Customer Service (160)

Design (25) m Learning and Development

Finance (190)
ﬂ r @ Performance Management
a Human Resources (160) 0O
) e Recruitment
g Information Technology (IT) (250)

Investors/Venture Capital/Private Equity

a Succession Planning
(50)

2 i )
Learning & Development (50) a Talent Management

Legal and Compliance (100)
8 Time and Attendance
Marketing (150

Choose from Vabro Templates
£ operations (160)

a Product Management (100) Absence Management

0 of 10 templates Selected

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

Kanban Workflow

( + Add New Board )

Kanban Board @

Cancel

This shows multiple Kanban
Workflows in the Human Resources

Workspace or Department.

Scroll down till you see the Workflow
"Time and Attendance" - click on that

option.



| 3.3 Using Al Template to Set Up an HR Workflow @)(Kanbanstudy

Browse Project & Workflow Templates

You can choose up to 10 templates during setup.

Workspace

Business Analysis (17)

Customer Service (160)
Design (25)

ﬂ Finance (190}

n Human Resources (160)

g Information Technology (IT) (250)

Investors/Venture Capital/Private Equity
0

Learning & Development (50}
Legal and Compliance (100)
Marketing (150)

53 operations (160

) Product Management (100)

a Succession Plann ing

n Talent Management

ir'¥ Time and Attendance

Choose from Vabro Templates

Absence Management
Employee Clock-In/Clock-0Qut Tracking
Employee Time Sheet Submission

Holiday Schedule Workflow

Leave Request Management

Owvertime Approval Workflow
Shift Scheduling Process
Time-0Off Accrual Tracking
Timecard Approval Workflow

Vacation Tracking Workflow

0 of 10 templates Selected

Kanban Workflow

Kanban Workflow

Kanban Workflow w

( + Add New Board )

Kanban Board

-

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

Kanban Board

e ¢ © © © ¢ © ©0 ©

Kanban Board

D

A Kanban Workflow can have

multiple Kanban Boards.

For this demo, we will click on the
Kanban Board titled “Leave

Request Management.”

Then, please click on the Create
button at the bottom right of the

screen.
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@

No Action
Required

Just Review * You will see a message as Vabro Genie Al

creates the Workflow for “Time and Attendance,”
along with the associated Kanban Board for

“Leave Request Management.”

* This process may take 30—45 seconds. No action

Project/Workflow/Devops

—— IS required during this time.

This will take a while, we will inform you once the
set up is confirmed
[ @ Setup is Complete! reloading the page ]

« Vabro Genie Al will create the entire workflow for
Leave Request Management—including the

Kanban Board, sample tasks, forms, and more.
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Hello, Ron

Let's get started!

My Work & Product Owner ~

4 My Widgets <4 My Releases  +§ My Epics My Planning Poker Games
y ¥ y 9

i My Messages E RN e if .~ Recent Activities et DA e
# @ MyCommen ts Ve L My Notifications v
i 48 Watching AN

Overview Portfolio Program @ Workflow

View All your Portfolio, Programs, Projects and Workflows

£ AllProjects ® My Projects W Favourites Q = B8

Project Visibility Releases Sprints Epics User Stories Tasks Members

Individual Projects

@)/Kanbanstudy

This brings you back to your
Dashboard.

Your workflow is now created!
We will now start reviewing the

Kanban Board

Please click on “Workflow” in
the middle of the right side of

the screen to continue.
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Hello, Ron

Let's get started!

My Work

My Widgets <4 My Releases  +f¢ My Epics

i 2 My Messages

i# 3@ MyCommen ts

¥ gt Watching

Overview

View All your Portfolio, Programs, Projects and Workflows

2= Al Workflows  # My Workflows i Favourites

Workflow

Individual Workflows

P A Time and Attendance 4

Kanban/Workflow

2 Sample Workflow
Kanban/Workflow

& Product Owner ~

& My Planning Poker Games

i#i .~ Recent Activities

i 0 My Notifications

@)/Kanbanstudy

This shows you the Workflows

In your Dashboard.

You can see the Workflow you
just created for “Time and

Attendance.”

Click on the number “1” under
“Board” for the “Time and

Attendance” Workflow.
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. . ¢ Home [ Time and Attendance 4 ¢ In the tOp Ieﬂ COrner, yOu Wi” See a
Iy:§ Time and Attendance 4

Backlog drop-down menu for Roles.

Organize By: [[J Task Group  ~ Team

@ Role Product Owner ~

‘ = Kanban L. _Kanban Manager

Kanban Team Member

w— : » Please click on the first option,

Workspace Admin

% Releases o ) 1-Day Leave for Office Employees - Team Oy
Organization Admin

£ Tools Workspace Member “Kanban Manager.u

i Teams

(T] Archive

3 Reports * This will change the role for the

demo to “Kanban Manager,” and

we Will use this role for the session.
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w'vabro

Time and Attendance 4

@& Role Kanban Manager ~

‘= Kanban Backlog
[Fomrome

<7 Releases

& Tools

&f Teams

[£] Archive

B Reports

Workspace

Ron's Workspace v Goals H

£ Home [ Time and Attendance 4 |

Kanban Boards

Team: All

Board Name

Leave Request Managemer,

Boards perpage 10 * 1

@(anbanstudy

You will now see the “Time and

Attendance” Workflow board.

Click on “Kanban Boards” in

the left menu to continue.
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e * You will now see the details for
BBBBB | Name Team Kanban Manager Task Group Tasks Board the “Leave RequeSt
eeeeeeeeeeeeeeeeeeeeee Team 1 @ Ron Smith 0 of 0 Completed ZLT? Completed ”

| Management” Kanban Board.

* Click on the “Board” button on

the right to continue.
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No Action o
Required
Just Review

@

Kanban Board
[ Board @8 Calendar View ¥ fatomation [ Form

Task Assigres: All - Task Categary: All

Reguast Inftiation {1} Urder Rewlew (1) Clartfications (1) Approwed (1) Denied (1)

* Do you think this represents the steps an HR Manager follows for Leave
Request Management”? Note that you can make changes to the board as
needed.

No action is required—just have a quick look the Kanban Board columns.

(@/Kanbanstudy

Scroll to the right to view the
different columns in the

Kanban Board created for you
by Vabro Genie Al.

The columns are:

Request Initiation
Under Review
Clarifications

HR Verification

Get Manager Approval
Approved

Denied

O

O O O O O O
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No Action
Required
Just Review

@

Task Groups (3}

* No action is required—please review for one minute.

Vabro.ai visually differentiates the actions performed by each
column in a Kanban Board.

(@/Kanbanstudy

You will notice that the column names
are in different colors depending on
the column type:

e To Do columns are Yellow:
Request Initiation

* In Progress columns are Blue:
Under Review, Clarifications,
HR Verification

« Escalation columns are
Purple: Get Manager Approval

e Done columns are Green:
Approved, Denied
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No Action
Required
Just Review

@

Kanban Board

(0 Board @& Calendar View ¥ Automation B Form

Task Assignee: All - Task Category: All i %=
Settings
Task Groups (D)
Request Initiation (1) Show My Tasks
Show My Task Groups
+ Task Group A <+ Task

Show completed Tasks
+ Sample Task - Jane Srr . o
Show Tasks with Notification

Expand all Task Groups
-y - (=0 ot
Collapse all Task Groups

| Autosave View

\&) Reset View to Default

Show completed Task Groups

oMo

6 |

No action is required—please review for 15 seconds.

(@/Kanbanstudy

At the top of the Kanban Board, you will
notice that Vabro.ai allows you to view
tasks based on Task Assignee and Task
Category.

You will also see a button -
next to Task Category. —

Clicking this button provides additional
options to view tasks in the Kanban
Board.

These features are very useful for
managing even complex Kanban
Boards with thousands of tasks.
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* Above the column named “Under
Review,” please click on the icon

- | _ with three dots @
hssignee: All - Task Category: All - %o
fesicGrovps (1 Request Initiation (6) < i Under Review (1) < 3 Clal * ThIS WI" ShOW you the Optlons
e . — 2 Edit Coumn available for each column namely:
[ Delete Column .
i Sample Task — Jane Smit... -« i Sam @ Archive all Tasks + Samp O Edlt COIumn
©o 0 Add Column to Left O Delete COIUmn
& oo =0 @0 @0 (&} [ AddCoumnioRight (] o Archive all Tasks
o Add Column to the Left
o Add Column to the Right

* Please click on the first Option
“Edit Column”
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m * This will bring you to the “Edit Column” menu.
Edit Column
Column Name * Under Work in Progress Limit, enter "10.”
Under Review
Work In Progress Limit
| * Then click on the "Save” button.
Column Type
In F‘I”DQI’ESE
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@

No Action
Required
Just Review

(6)

Under Review (1/10)

4+ Task

ne Smit... e

i Sample Task - Review Le... s+

* This brings you back to the Kanban
Board. \When you view the “Under
Review” column in the Kanban Board, it

now shows Under Review (1/10).

 This indicates maximum Tasks allowed

In this column is 10

* You have now learned how to easily set

a Work in Progress Limit for any column!
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hssignee: All

Task Groups (1)

+ Task Group

Task Category: All - =

Request Initiation (6)

=+ Task

i Sample Task — Jane Smit... ==

®@o

20 Q0 &0

Under Review (1) G

[& Edit Column
[ Delete Column

i Sam W@ Archive all Tasks

[ 1] AC0 0 MmN o =l
(& M Add Column to Right

Clai

i Samp

@)(Kanbanstudy

» Again, above the column named
“Under Review,” please click on
the icon with three dots

* Now please click on the last
Option “Add Column to the Right”
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n

Add Column

Column Name

Initial Review Completed

Work In Progress Limit

1

Column Type

To Do
© InProgress

Escalated

Done

Cancel

This will bring you to the “Add Column”
menu.

Under Column Name, enter “Initial Review
Completed.”

Under Work in Progress Limit, enter “12.”
Leave the Column Type as “In Progress”

Then click on the “Add” button.
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@

No Action
Required
Just Review

UI]’- It 1] i

Request Initiation (6)
<+ Task

i Sample Task — Jane Smit...
®o

Under Review (1/10)

4 Task

¢

i Sample Task - Review Le... +-

®0

Initial Review Completed (0/12)

<+ Tas

k

<[

@)/Kanbanstudy

You will now see a new Column added

“Initial Review Completed (1/12) “.

1/12 indicates the WIP limit of the

column is set to 12.

The Blue color indicates this is an “In

Progress” Column

You have now learned how to add a

new column!
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s (12) . .
- * Now please scroll to the right till
HR Verification (1) < i Get Manager Approval (1) « 3 Approy
#Task e ;’ e o you see the Escalation Column
i Sample Task - Verify aga... == + Sz Escalation Destination i Sample T3 tltled “Get Manager Approval”
®o M Add Column to Left . .
: - =0 (@0 (&0 2 M Add Column to Right 2 %- Above this column, please click

on the icon with three dots @

=+ Task Mowve a Task here to Escalate

* Now please click on the third

Option “Escalation Destination”
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@

No Action
Required
Just Review

New Escalation Destination Board x

Workspace*

Select Workspace -

Workflow*

Escalation and Transfer from other boards to this board.”
checkbox checked. Such Boards should be part of the
Public Workflows.

Severity Levels and associated SLAs for the
Escalation

ETA for Resolution
# Severity Levels (HH:MM)

1 Critical 01:00
2 High 04:00
3 Medium 08:00
4 Low 24:00

5 Very Low 48:00

Severity Levels can be updated from Admin Settings.

B
,

@)/Kanbanstudy

Escalation to Another Board: Please review the
Escalation Menu, which allows you to set whether tasks
from this board need to be escalated to another Board
and define any associated severity levels for the
escalations. For example, the HR Leave Request Team
can use this feature to escalate any technical issues to
the Technical Customer Support Board.

Escalation to Another Person: Vabro.ai also allows
escalations to other people. For example, the HR
executive in the Leave Request Management Board
may need to escalate to the HR Manager for certain
approvals.

We will discuss this later during the demo. For now,
please click on the “Cancel” button.
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Escalations are a powerful and essential feature
for efficiently managing Kanban Workflows.

Other tools typically require complex APIs, coding, or automations to set up
escalatians, and even then, cross-organization escalation may not be possible.

Vabro.ai is the only tool that lets you easily cet up and manage escalations across
different departments and people in an organization through your Kanban Boards—

just a few clicks are enougb, with no complex coding required!

~ )

g H To Do In Progress Done
& g
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10 minute Break

Steps to prepare for the Vabro.ai demo (10 minutes) Q
Setting up your Vabro.ai account (5 minutes)a L
Using Al Template to Set Up an HR Workflow (5 minutes)0 |
Understanding the Kanban Board (20 minutes) 0

> L N~



| 10-minute Break @Kanbanstudy

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes)a 0 Exploring
3. Using Al Template to Set Up an HR Workflow (5 minutes) Task Groups
4. Understanding th Kanban Board (20 minutes) Q p and Tasks

5. Exploring Task Grou : Tasks (20 minutes)
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@

No Action : :
Required * Next, spend 30 seconds reviewing

Just Review

the sample Tasks created by Vabro

an ar

[ Board @ Calendar View ¥ sutomation [ Form G . AI f

o enie Al for you.
Task Assigresa: Al - Task Categary: All

Tasks {7}

Task Groups (3}

e v

* The objective is to give you an idea of

what Tasks in different columns may

look like.

* No action is required—please review

for 20 seconds.
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Kanban Board ©

[0 Board @& CalendarView ¥ Aut

Task Assignee: All

Task Groups (0)

‘ + Task Group ’

omation [ Form

Task Category: All v %o

Request Initiation (1)

+ Task

i Sample Task - Jane Smit... -

::'.‘.f} w- )30

®o

20 &0

@)(Kanbanstudy

Now that we have reviewed the
Kanban Board, let's create a Task
Group and its associated tasks in this

Kanban Board.

Click on the +Task Group button to

continue.
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(3 Create Task Group
B Overview == Details O Task

cccccccccccccc

eeeeeeeeeeeeeeeeeeeee

@)/Kanbanstudy

* This opens the “Create Task Group”
window.

* |n the Name field, please enter:
“1-Day Leave for Office Employees —
Team Outing.”

* Then, under the Description field,
please click on “Generate with
Vabro Genie Al
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Review the description of the task
R created by Vabro Genie Al—does it
_ look high-quality?

114
I

* Spend 1 minute and click on the
button above Clone, Assignee,

' B fmp;’p#’lm panring oghacn, achechig, e snmwing o mecassaey approvals e cimen o Re|e ase, and Ta Sk GI'OU p Approval tO
understand what these terms mean.
We will not use these features right
NOW.

(o '+ Then, Click on the “Save and Continue”
button at the bottom right.
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(3 1-Day Leave for Office Employees - Team Outing
[E Overview == Details @ Task
Category
Time Tracking
TTTTTT © 00:00:00 (0]
File
& Add File
Or dro exceed 10MB

Links © {(undefined)
& Add Link

@)/Kanbanstudy

This will take you to the "Details™ tab,
where you can optionally set
categories, estimates, time tracking,
priorities, and even attach files or

links.

These fields are optional, so we’'ll skip

them for now.

Please click the “Continue” button at

the bottom right of the screen.
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® Task

<4 Add Task

No Task Found!

B Comments (%)

@)(Kanbanstudy

This will take you to the "Tasks” tab.

Tasks can be added manually, but for
this demo, please click the “Suggest

Tasks using Vabro Genie Al” button.
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? A Generated Tass ~| = You will see that Vabro Genie Al
[J  Task Name Task Description Priority Category Estimate (Hours) generates TaSkS for you_this inCIUdeS
Research and select a suitable venue for the _ TaSk deSCriptiOnS, priority, CategOry,

O Venue Selection team outing, considering capacity, amenities, 4 Logistics ~ Venue  Planning 8

and even estimates. Please note that

Plan and organize fun activities for the outing e B

ensuring engagement and team bonding. I ° Events 10 yOU Can edlt the TaSkS Or add neW OneS

CJ  F2) Activity Planning

Obtain necessary approvals from Administration  Approvals Iate r-
L inati i
Approval Coordination manage:ment for the leave and outing 3 T 4
expenditures.

Arrange transportation for employees to and et ; PI d tw = t . .
0 =] Transport Arrangement from the outing location, ensuring 4 ::1'::; e 6 ¢ ease spen 0 mlnu es reVIeWIng
convenience. . .
the Tasks created. Are they high-quality
Draft and send out communication to Communication  Information
O Fgc icati | ding the outing details, 2 3 d I t
R e e el and relevant?

ﬁ'  Then select the all the Tasks and click
on “Save Task.”
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No Action
Required
Just Review

* You will see a Vabro Genie Al Logo

saving all the Tasks.

Saving additional details for Tasks

40% Complete
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B Overview = Details

Task Team
Venue Selection Team 1
Activity Planning Team 1
Approval Coordination Team 1
Transport Arrangement Team 1
Communication Team 1
+ Add Task

@ Task

Assignee

MNot Assigned

Not Assigned

Not Assigned

MNot Assigned

Not Assigned

1-Day Leave for Office Employees — Team Outing

Category

(Lugistics> (Venue)

Status

a8 Watch

& Comments ()

Actions

7’

'

'

0]

0]

0]

@)(Kanbanstudy

* You will now be taken to a page where
you can see the summary of tasks

created by Vabro Genie Al

* On this screen, you can edit or delete

tasks as needed.

« For this demo, please click on the

“Continue” button.
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@

No Action
Required
Just Review

+++++

uuuuuuuuuuuuuuuuuuuuuuuu

Logistics  Planning ...

Communication  Information ... (83

Under Review (1)

+++++

Clarifications (1)

+++++

HR Verification (1)

+++++

+++++

+++++

+++++

@)/Kanbanstudy

» This takes you back to your Kanban
Board.

* You will see that the Task Group and

‘asks have already been added to

t

ne Kanban Board!

 With Vabro Genie Al, it takes less

than one minute to create Task

Groups and Tasks!
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Vabro Genie Al is more powerful than the
features you find in other tools.

No other tool—such as Jira, Asana, ClickUp,

or Monday—uses Al to generate tasks for you,

including task descriptions, priority, category,
and even estimates!

\

|

\
|
|
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* After learning how to create Task
Request Initiation (6) ¢ i Groups, let us now learn how to
create Independent Tasks.

+ Task
* Independent Tasks are not tied to any
+ Sample Task — Jane Smit... = Speciﬁc Task Group_
®©0
* Please click on the +Task button
& f7- =0 @0 &0

under the Request Initiation column.

This is the first column in our Kanban
Board.
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Create Task

B Overview 5= Details

Do

3 Days Sick Leave for Rebecca Williams

Team 1

Generate with Vabro Genie Al

Leave Request Management

Create Task

B Overview = Details

Name*

3 Days Sick Leave for Rebecca Williams

Description

246/1000

Task Description: Record and process 3 days of sick leave for Rebecca Williams.
Ensure her absence is documented in the attendance system and notify relevant

teams. Update her leave balanc

policies)

e accordingly and verify compliance with company

4

Board

(@/Kanbanstudy

This opens the Create Task menu.

Let's assume that Rebecca Williams has

applied for a 3-day sick leave through

email.

o Under Name, type “3-Day Sick Leave
for Rebecca Williams.”

o Then click “Generate with Vabro Genie
Al" under Description.

Vabro Genie Al will generate a description
for the leave, which you can easily edit to
suit your requirements.
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* Notice that the Create Task menu has
some additional, optional fields such as:

Create Task o Assignee — Allows you to assign a
SR specific person to work on the task.
o Task Approval — Lets you specify
Elmﬂpd? et eave baance accordingly and verfty campiance wit company whether the task requires approval
A from a Product Owner or Kanban
. Manager before completion.
" selctanaene o Release — Used if the task is part of a
— - particular release.
e

* For now, we will skip these fields. Please
click the “Save and Continue” button at
the bottom right of the screen.
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3 Days Sick Leave for Rebecca Williams

ccccccc

Files

Successor Tasks

A WatCr :
B Comments (<)

C\Q/Kanbanstudy

* This opens the Details tab of the Create

Task menu. You will notice that for each
task, you can optionally set up
Category, Estimate, Time Tracking,
Planned Start and End Dates, Sub-
Tasks (which can serve as a checklist of
items to complete the task), and
Dependency. You can also add files or
links to the task.

For now, we will skip all these optional
fields. Please click the “Continue”
button at the bottom right of the screen.
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@

No Action
Required
Just Review

Task Groups (1)
Request Initiation (7) <

+ Task Group - Ll + Task

Under Review (1/10) <

t 3 Days Sick Leave for Re... = i Sample Task - Review Le... =
(Lgl ®0
(o) % -

=0 20 &0 (& - =0 @0 &0

t Sample Task - Jane Smit...
®©0

_-,,+ f7- =0 20 &0

Initial

(@/Kanbanstudy

* This brings you back to the Kanban
Board.

* You can see that “3 days sick leave for
Rebecca Williams™ has been assigned
as a new task under “Request Initiation”
process.

* S0, you have now learnt how to create
Tasks in Kanban!
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* Let us now review some popular actions
= available with 'Tasks.’

:ifE) 3 Days Sick Leave... KT-16 =

E“”hT“‘; .  Please click on the three dots ...
rcnive las
"f next to the Task name.

i [
Change Status »

-

Move Task
it @ Sampl S Wi ' |
AP ransfer Task » This will open a menu—click on the first
Club Tasks » option, 'Edit Task.™

{ :,;r:j- i Delete Task
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No Action
Required
Just Review

Home [ Time and Attendance 4 | 3 Days Sick Leave for Rebecca Willia... | Task Overview & Kanban Manager - -0 x Y Th iS O pe n S th e Sa m e Wi n d OW yO u
3 Days Sick Leave for Rebecca Williams 48 Watch Used fOI' 'Create TaSk,

. — .
B Overview = Details R —— @

Name* 38/50 Description

n | ]
3 Days Sick Leave for Rebecca Williams Task Description: Record and process 3 days of sick leave for Rebecca Williams. ) YO u Ca n u Se It to ed It a n ta S k
Ensure her absence is documented in the attendance system and notify relevant

teams. Update her leave balance accordingly and verify compliance with company

y property.

- ‘
| *4 Generate with Vabro Genie Al |
LN r

. m— » However, we will skip this for now.

" oo rauies : Please close the window by clicking
the cross icon at the top-right corner.

Select a Release

Status Kanban Manager
@ Ron Smith

Kanban Board Details

Board Name Team Kanban Manager Start Date End Date Board

Leave Request Management Team 1 @ Ron Smith - -
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No Action
Required
Just Review

ii'(C) 3 Days Sick Leave... KT-15 | =

Edit Task

:"_.;;“:, 2 | Archive Task

o Change Status »

: @ sample Move Task I
Transfer Task
Club Tasks »

..'.* t | Delete Task

(\Q/Kanbanstudy

Some other popular task actions include:

Archive: Archive tasks so they no longer
appear on the Kanban Board.

Change Status: Move tasks to different
columns on the Kanban Board.

Move Task: Move tasks from one task
group to another.

Transfer Task: Transfer tasks from one
Kanban Board to another.

Club Tasks: Allows to club similar tasks e.qg.
repeated queries from customers.

Delete Task: Delete tasks entirely.

Note: You can try out these features later—we
will not practice them in this demo
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Task Groups (1)

+ Task Group

B 1-Day Leave for Office Em... § =~

Request Initiation (6) Under Review (2/10)

+ Task + Task

i Sample Task - Jane Smit... = i 3 Days Sick Leave for Re... ==

®o ®o
0y t7- =0 @0 &0 (8 t7- =0 @0 &0
i Sample Task - Review Le... =
®o
(2] fr- (=0 @0 &0
+ Task + Task

®3

i Transport Arrangement -

Initial Review Completed (0/12) < :

+ Task

Cla

rifications

(1

+ Task

i Sample Task - Get additi... =

C g
-

Yr- S0

®o

&0 | &0

(@/Kanbanstudy

1* Vabro.al makes it very easy to drag

and drop tasks into any column in

the Kanban board.

* Please try this out on your own for
the next 30 seconds—simply drag
and drop tasks into different

columns on the Kanban Board.
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Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q o= ]
Collaborating in Kanban using

2. Setting up your Vabro.ai account (5 minutes) Q Al-powered Forms

3. Using Al Template to Set Up an HR Workflow (5 minutes) Q

4. Understanding the Kanban Board (20 minutes) 0 .

5. Exploring Task Grou : Tasks (20 minutes) Q

6. Collaborating using Al-powered Forms (25 minutes)
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What are Forms?

* Forms are structured documents—digital or physical—designed to collect, organize,

and submit information in a standardized format.

« Typically consist of labeled fields such as text boxes, checkboxes, dropdowns, or

radio buttons, allowing users to input data easily and consistently.
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* Help Set up Kanban tasks in a predefined

format. BUG REPORT'@\

=— I KANBAN
. ITo Do’_l IN PROGRESS |
Major v] =S~ !
* [n IT, forms auto-create Kanban tasks for — —

Module e 00—

bug fixes with predefined fields like Login v] :

. . : Deadline
severity, module, deadline, and assignee, May 3 2
ensuring standardization, faster triaging, Assignee @

and streamlined workflow management.,
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Forms can gather customer complaints, feature
requests, and satisfaction ratings, forwarding them

* Collect inputs from customers and to support teams for ticket creation, prioritization,
o _ and resolution tracking, ensuring streamlined
stakeholders, both inside and outside the communication and faster service delivery.

organization. il TO DO | DOING | DONE
. Complaint

. . _ E Feature
« Communicate with people not using the Request

Kanban workflow, such as through website Satisfactio
o7

forms, emails, or messages.
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Fully configure workflows, as forms
support most data types including text,
numbers, attachments, dates, dropdowns,

and more.

Configure and automate responses to
external stakeholders using customizable
Al-powered headers, footers, automated

messages, and other settings.

(\Q/Kanbanstudy

IN A MARKETING OUTBOUND
SALES WORKFLOW,

forms auto-send personalized emails with Al-powered
headers, footers, and follow-ups to leads, ensuring
consistent branding, quick responses, and higher

conversion rates.

LEAD CAPTURE
Name

rE Email

Company M

Hi [First Name,

Follow-up message

Email ‘
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 Automate stakeholder notifications as In the HR Leave Request Workflow, Forms trigger
automatic notifications to managers and form
tasks move through different stages in a submitters, as leave requests progress, using
Al-powered templates for consistent, standardized,
Kanban workflow. and timely communication at each stage.

 Leverage Al-powered messaging and

templates to simplify and standardize

communication.
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* Gather feedback and ratings from external In Finance workflows, forms can collect expense
claims, budget approvals, and invoice data
stakeholders about the performance of the across departments, automatically generating
comprehensive monthly reports on spending trends,
Kanban workflow (e.g., customer support variances, and cash flow for management review.
feedback).

MONTHLY REPORT

* (Generate comprehensive Al-powered

reports to track multiple workflows and

data points.
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Process Workflow for HR
Leave Request Management

The HR Team uses Vabro
Genie Al to create a form for
"Submit Leave Requests”,
edits it as required, and makes
it available to everyone in

the company.

Any employee in the
company can submit 0
a leave request using

the Leave Request Form.

Vabro facilitates seamless.
Al-powered communication
between the HR Manager
and the employee who
submitted the request.

The HR Manager can
escalate the request io
other approvers in the
company if needed.

The employee receives
notifications throughout the
process until the leave requesst
is either approved or rejected
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Process Workflow for HR
Leave Request Management

The HR Team uses Vabro
Genie Al to create a form for
"Submit Leave Requests”,
edits it as required, and makes
it available to everyone in

the company.

6 Any employee in the
company can submit e
a leave request using

the Leave Request Form.

The entire HR Leave Request workflow

shown here has already been set up for you

=5 o Vabro facilitates seamless.
Al-powered communication b b G .
between the HR Manager y Va ro e n Ie AI !
and the employee who
submitted the request.

e The HR Manager can

escalate the request io e @ @
other approvers in the QD7

company if needed. @q
_ B ’/V
e (J [

G The employee receives
notifications throughout the
process until the leave requesst
is either approved or rejected
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For any workflow available in Vabro Genie Al, or created by you
through an Al prompt, Vabro Genle Al uses Al and industry best
practices not only to generate the Kanban Board and sample tasks,
but also to create the relevant forms and set up the entire
workflow — all of which you can edit as needed!

No other tool, such as Jira, Asana, ClickUp,
Wrike, Smartsheet, or Monday, comes close
to Vabro.ai in terms of Al capabilities
and available features!




Kanban Board

[0 Board @& Calendar View % Automation {{ B Form

A

Task Assignee: All v Task Category: All v |

Task Groups (1)
Request Initiation (6)

+ Task Group ~ + Task

i'C) Sample Task - Jane Smit... ==
@0
oy - =0 @0 &0

| 3.6 Set Up and Edit Al-powered Forms

@)/Kanbanstudy

Let us now review and edit the form
created by Vabro Genie Al for

“Leave Request Management.”

Please click on the Form menu at

the top of the Kanban Board.
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ome J Time and Allendance 4 | Leave Hequest Management 7 Forms E Ranban Manager ~ - U F . Th iS ta keS u S tO th e FO rm m e n u y
= Create Form
orm e where you can see a form already
Status: Al v c Q
ated By Status No. of Forms Submitted Resolved Form Reports Action Created fo r . Leave Req u eSt
Leave Request Form @ Ron Smith 0 0 View [‘ J yy
Management.

. Please click the “Edit” button | 7
under the Action column to

continue.
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Leave Request Form

tfa Inputs & Responses 81 Settings

Name*

Leave Reguest Form

Form Builder

[ 44 Generate with Vabro Genie Al |

Leave Request Form

tf= Inputs & Responses 51 Settings

Name*

Leave Request Form

Form Builder

Description

2781000

Create a user-friendly Leave Request Form for employees to submit their leave
applications. The form should capture essential details such as employee name,
leave type, dates, and reason. Ensure it is accessible online and integrates with
the HR system for efficient processing)

P

—

(@/Kanbanstudy

This now opens the Leave Request

Form for you to edit.

Below the Description field, please
click the button “Generate with
Vabro Genie Al” — this will create
the description for the Leave
Request Form. Please review it and

edit if needed.
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t[= Inputs & Responses

Name*

Leave Request Form

Form Builder

Inputs

E2 Short Text

= Paragraph Text
[0 Number

& Email

« Phone Number
& Date

@ URL

&) Dropdown

& Multiple Choice

Leave Request Form

81 Settings

Employee Email *

Phone Number

Description

=x3 -

278/1000

Create a user-friendly Leave Request Form for employees to submit their leave
applications. The form should capture es
leave type, dates, and reason. Ensure it |

the HR system for efficient processing|

sential details such as employee name,
is accessible online and integrates with

E—

Properties

Select a component to see the
properties

(\Q/Kanbanstudy

Vabro Genie Al uses advanced Al
capabilities to create the entire Leave
Request Form, which can then be used
by any employee in the company to
submit a leave request to the HR

Kanban Board.

Please click the “Preview” button to
see how the form created by Vabro

Genie Al looks.
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« This takes us to the Form Preview screen,

where we can check the form created by Vabro
Genie Al for “Leave Request Management.”

: * Please spend 30 seconds reviewing the form.

e Does it resemble the leave request form used

iIn your company? You can edit any of the fields
In the next step.

» Then, click the “Close” icon

Osctieme at the top-right corner of the screen to exit the

e preview. o

—
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[ Leave Request Form
= Inputs & Responses 1 Settings

Employee Name *

(\Q/Kanbanstudy

This takes us to a full-featured,
powerful Form Editor, where you
can add or edit any fields in the
form.

The left-hnand menu shows that the
form supports multiple field types,
including text, number, email, date,
dropdowns, attachments, and
more—everything your company
needs to create a powerful form for
collaboration between your Kanban
Board and other teams.

Please review for 30 seconds.
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[ Leave Request Form
= Inputs &= Responses i Settings

Employee Name *

| rcive @D |
ployee reque ff. Incl
f E inteq HR sy for
A
Propert
«F Phone Mumber
Label*
333333 Number
a
one
Validat
8 Req

(\Q/Kanbanstudy

Let’s try a few edits in the Leave
Request Form.

The phone number is currently a
non-mandatory field. Let's make it
mandatory.

Click on the Phone Number field
In the center. This opens the
properties menu on the right side

for this field.

Select the checkbox under
Validation—this makes the phone
number a required or mandatory
field.
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| 3.6 Set Up and Edit Al-powered Forms

O Leave R:unest Form$ S

- 4 Now, let’s assume we want to add a

== : new field called City under the

[ — Phone Number field.

Drag a nd E:op
This is simple: click the Short Text
S - button on the left menu bar and drag
b — it below the Phone Number field.

= You will then see the associated

o m = properties for this field on the right.
- T Under Label, type “City.”

= You have now created a field for City
in the form.
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=
o
m

Bereavement Leave

Emergency Leave

Maternity/Paternity Leave

Paid Time Off (PTO)

Sick Leave

Unpaid Family and Medical Leave{FMLA)

odfdoogOo

pload Supporting Documents

Choose File | Mo file chosen

G

&

Bereavement Leave

Maternity/Paternity Leave

Validation

8 Required

(\Q/Kanbanstudy

Let’'s now edit the dropdown list for
Type of Leave to remove Unpaid
Family and Medical Leave from the
options.

Select the Type of Leave dropdown
In the center menu.

The properties for this dropdown will
appear on the right.

For the last option, Unpaid Family
and Medical Leave, click the cross
icon on the right to remove it from
the dropdown.
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IIIIII

ggggg

& Attachments

OOOOOO

Bereavement Leave

aternity/Paternity Leave

Properties

hhhhhhhhhh

Label*

ccccccccccccccc

ccccccccc

=4

@)/Kanbanstudy

You now have an idea of how
the powerful Form Editor in
Vabro allows you to create and

customize any form!

Now, click the “Save and
Continue” button at the bottom

right of the screen.
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* This takes you to the “Responses” section

) Leave Request Form

t[= Inputs & Responses {01 Settings

Response Subject

of the Leave Request Form, where you
can automate how you respond to the
individuals submitting the form, hereafter
referred to as “Form Submitters.”

Follow up for your request dat#fd DD/MM/YYYY ~ Q). about
—— _ In this section, you_ can set up and
Available Placeholders.CIithOiﬂS;YWWMWDD lame Request-Date aUtomate the SUbjeCt’ Header’ and
Footer of your messages, as well as
create templates to handle standard
ot it eteenc t:your et it (N queries quickly.

about Leave Request Form (x) .

Available Placeholders. Click to insert: Name Form-Name Request-Date

Darmmmmemes Tomae ot

Let's see how this works: In the Header
section, change the date format to

MM/DD/YYYY by selecting it from the
available dropdown menu.
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Leave Request Form

= Inputs & Responses {01 Settings o NeXt, |n the “ReSpOnseS Header!!
Response Subject section, you can edit how you
Follow up for your request dated DD/MM/YYYY ~ & about address the Form SmeltterS

Leave Request Form (x) .

* For example, you can change “Full
Name” to “First Name” by selecting

Available Placeholders. Click to insert: Name Form-Name Request-Date

Responses Header the appropriate option from the

vef FuiName ~ ) ® dropdown menu, as shown here.

" W S Your messages will then address the
| Form Submitter as “Dear First

Available . .ewv..e...—.s. Click to insert: Name Form-Name Request-Date Name.”

Response Templates

Template Name Messages
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[ Leave Request Form * As part of automating responses to Form

t[= Inputs & Responses {61 Settings

Response Templates

Template Name

| 4+ Add Template

oo, o

Best Regards

Response Templates

Template Name

=] Ask for documents

Responses Footer

ase attach additional supporting documents.

Submitters, Vabro.ai allows you to create
templates that can be used for answering
standard queries.

To beqin, click +Add Template to create
a new template.

Next, in the ID field, enter “Ask for
Documents” as the Template ID.

In the Messages section, add “Please
submit additional supporting documents”.

Finally, click the checkmark icon to save
the template.
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Leave Request Form
t[= Inputs & Responses 61 Settings
Template Name Messages Act
E’ Ask for documents Please attach additional supporting documents.
4+ Add Template
Responses Footer
Best Regards
Responses Footer
Ron Smith (Name of the Assignee)
Leave Request Management (Board Name)
Time and Attendance 4 (Workflow)
Ron's Workspace (Workspace)
Ron Smith (Organization)
=
|

C\Q/Kanbanstudy

The next step Is to set up the Responses
Footer—this is the footer that Form Submitters
will see when you send any message to them. For
the Responses Footer, you can add any message
and then select the person or department whose
name will appear in the footer.

In our case, let’'s select the first option (Name of
the Assignee), where Assignee refers to the
person working on the specific task in the Kanban

Board. The Responses Footer for our form will
then be:

Best Regards,
Name of Assignee

Finally, click Save and Continue to proceed to
the next step.
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@

No Action
Required

Just Review

E) Leave Request Form

3 Inputs & Responses 81 Settings

Task Name

{Form-Name}-{Form-Label:Employee Name}

Category

Select/Enter Task Category

Who can access/submit the Form

Organization Member

Submitted Form can be viewed by

Form Submitter

Mode of Notification

Emails and Vabro Notifications

Form Owner*

Business Days can be edited in Team Set

tings

Inform Form Submitter, if associated Task Status changes to

Initial Review Completed, Approved, Deni

Additional Form Owner (0/2)

ed

@

C\Q/Kanbanstudy

This gets us to the Settings menu of the Form.

These are some of the settings — note that you can

edit them later:

o Task Name: This shows the name automatically
assigned to the task.

o Priority: This allows you to set the importance
level for the task.

o Category: This field helps organize tasks by
grouping similar ones under a common label.

o Task Destination: This specifies whether the
task stands alone or is linked to a Task Group.

Default settings are applied to all these — we will
not change them now.
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Leave Request Form

= Inputs = Responses 3 Settings

Submitted Form will be added as a Task

Task Name

{Form-Name}-{Form-Label:Employee Name}

Category

Select/Enter Task Category

Who can access/submit the Form

‘ Outside Organization - |

Workspace Member

Organization Member

Outside Organization

B4 Receiver Email Address is the Email Address of Form Submitter

Submitted Form can be viewed by

Form Submitter

Task Destination

Independent Task

Target Completion Duration

Business Days can be edited in Team Settings

Will the Form require an iFrame (e.g. to be added to Website)

Yes Q No

Copy Form Link

Inform Form Submitter, if associated Task Status changes to

Initial Review Completed, Approved, Denied

(\Q/Kanbanstudy

* The next step sets up who can
access and submit the form — this
form will then be added as a task in
the Kanban Board.

 The options available are:
o Workspace Member
o Organization Member
o Outside the Organization

* For this demo, let us select “Outside
the Organization” — we assume
that your company may have several
contractors outside the organization
who can submit leave requests to
youl.
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When you select “Outside the
Organization,” Vabro.ai asks whether
the form needs an iFrame (e.g., to be
S T added to a website):
o Yes: If you select this option,
Vabro.ai will generate the code for
(Form-amel-{Form-tsbetEmployee Nere ' you to embed the form directly on
your website. Anyone using the form
U == ' link on the site can then submit the

Leave Request Form Active @D

Who can access/submit the Form Target Completion Duration fo rm "
R 3 ® o No: If you select “No,” Vabro.ai will
Workspace Member Business Days can be edited in Team Settings

o create a form link for you. Click on
rganization Member Will the Form require an iFrame (e.g. to be added to Website) .
o “Copy Form Link” to share the form

B4 Receiver Email Address is the Email Address of Form Submitter Copy Form Link [0 Via a message Or emai I With anyone .

Submitted Form can be viewed by Inform Form Submitter, if associated Task Status changes to

Form Submitter v Initial Review Completed, Approved, Denied

 For this demo, let us select “No”
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Collaboration may be with stakeholders of different types:

Same Workspace - For example, one
Kanban team collaboratively working
on tasks within the same workflow.

Within the Organization but outside

the Workspace - For example, employees
submitting leave requests to an HR Leave
Management Workflow or submitting
reimbursement requests to a Finance
Expense Management Workflow.

Outside the Organization - For example,
customers submitting support requests
to a Customer Support Management
Workflow or prospective customers
submitting inbound marketing requests
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Vabro.ai is the only tool that easily enables
collaboration with stakeholders of all types,
including those outside the organization, and
seamlessly integrates them with internal Kanban

Boards.

No other tool, such as Jira, Monday, ClickUp, Asana, or Wrike, offers
this key functionality. With other tools, setting up collaboration with
people in different departments, potential customers, or external
stakeholders is very difficult—if not impossible.
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Leave Request Form

t[> Inputs ¥ Responses 61 Settings

Sender Email Address
Use System Default -

B4 Receiver Email Address is the Email Address of Form Submitter

Submitted Form can be viewed by

Form Submitter -

Mode of Notification

‘ Emails - ’

Emails and Vabro Notifications

Vabro Notifications
Form Status

© Active Inactive

Business Days can be edited in Team Settings

Will the Form require an iFrame (e.g. to be added to Website)
Yes Q No

Copy Form Link

Inform Form Submitter, if associated Task Status changes to

Initial Review Completed, Approved, Denied

Additional Form Owner (0/2)

Please select a User -

Capture feedback from the Form Submitter.

Q Yes No

(@/Kanbanstudy

* The next step is to set up how the form
submitters can send information to the
Kanban Board. The available options
are:

o Emails and Vabro Notifications
o Emails
o Vabro Notifications

« Since we are collaborating with people
outside the organization, please select
“Emails” — notifications work only if
all collaborators are using Vabro.ai.
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Leave Request Form

t[= Inputs & Responses {33 Settings

Sender Email Address
Use System Default

B4 Receiver Email Address is the Email Address of Form Submitter
Submitted Form can be viewed by

Form Submitter

Mode of Notification

Emails

Form Owner*

@ Ron Smith

Form Status

© Active Inactive

Business Days can be edited in Team Settings

Will the Form require an iFrame (e.g. to be added to Website)

Yes Q No

Copy Form Link

Inform Form Submitter, if associated Task Status changes to

Initial Review Completed, Approved, Denied

Request Initiation
Under Review
v Initial Review Completed
Clarifications
HR Verification
Get Manager Approval
v Approved

v Denied

Q Yes No

(\Q/Kanbanstudy

With Vabro.al, you can set up automated
notifications for Form Submitters as tasks
move through different columns in your
Kanban Board and/or when tasks move to
the Done columns.

You can choose any column in the Kanban
Board where Form Submitters will be
notified when a task reaches that column.

For example, in the HR workflow, the
default notification is sent to Form
Submitters when the task status changes to
“Approved” or “Denied.”

Please also click on “Initial Review
Completed.”
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Vabro.ai is the only tool that
automatically sends notifications

to Form Submitters as work for their
Tasks moves through the Kanban Board.

Other tools do not have this feature, so
people managing the Kanban

Board typically have to
spend time manually
updating stakeholders
about the progress of work!
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Leave Request Form

t[= Inputs & Responses 61 Settings

Sender Email Address
Use System Default

B4 Receiver Email Address is the Email Address of Form Submitter
Submitted Form can be viewed by

Form Submitter

Mode of Notification

Emails

Form Owner*

@ Ron Smith

Form Status

© Active Inactive

Business Days can be edited in Team Settings

Will the Form require an iFrame (e.g. to be added to Website)
Yes QO No

Copy Form Link

Inform Form Submitter, if associated Task Status changes to

Initial Review Completed, Approved, Denied -

Additional Form Owner (0/2)

Please select a User -

Capture feedback from the Form Subrmitter.

Q Yes No

(\Q/Kanbanstudy

Do you want others to give you
feedback about how well you are
managing your Kanban workflow?

That is simple in Vabro.ai. In the
field “Capture Feedback from
Form Submitter,” please click on
“Yes” — this will allow form
submitters to rate their experience
with your Kanban workflow on a
scale of 1 to 5 stars.

Next please click on “Save and
Continue” button — your Form setup
IS now complete!
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. * This brings you back to the
© Foma 1 oot mcincn 4| Lo R g 1 P Fy— Form menu.
Form
Sewsal - C Q * Please click the Close Icon x
Crestea By Sows  No.offosSumited Resovedorm  Repors  Acto in the top-right corner of the
eeeeeee avestForm (@) Ron Smin : 0 menu to close it and return to
+2 your Kanban Board.




Using Vabro.al

1.
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Steps to prepare for the Vabro.ai demo (10 minutes) Q
Setting up your Vabro.ai account (5 minutes)@

Using Al Template to Set Up an HR Workflow (5 minutes) 0
Understanding the Kanban Board (20 minutes) @3
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Exploring Task Groubsmaﬁr\{d Tasks (20 minutes) Q

Collaborating using Al-powered Forms (25 minutes) Q

Kanban in Action — A Complete Process Walkthrough (19 minutes)

| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy

KANBAN IN ACTION-

A COMPLETE PROCESS WALKTHROUGH

TODO

IN PROGRESS

DONE

[
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Walkthrough

1 Acontractor cutside
the organization
(Evelyn Jones) wants

1o subimil 8 leaye

2 Yousend hera ink to the
Leave Reguest Form. )

A=)

- 3 ‘ _.:. 55
3 Evely fils out and submits
the leave request.

5 You click on the subnimeed form 6 Evelyn provides
and ask Evelym for addtional additional documents
&>  and clarification

documents, You can even
use Al to handle standard queries.

7 You mave the leave request —  Finally, the leave is approved — and
across dferent columns on Evelyn receives an automated
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VABRO GENIE Al

In the interest of time, we will show
you the entire process flow for
submitting and managing Forms
right now so that you can understand
how it works.

Submit
form

Review Approve

You can practic \oU——— 2
it later on your own. “Sex
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@

No Action
Required
Just Review

Kanban Board
(O Board @ CalendarView ¥ Automati
Ta

O

sk Assignee: All % Task Category: All Y =5

Task Groups (1)

est Initiation (6)

Under Review (2/10)

ne Smit... e i 3 Days Sick Leave for Re... ==
®o0 ®o
o) &0 - w =0 Q0 &0
«“H) Sample Task - Review Le... «-
®o
- - 20 &0

Q

Initial Review Complet|

Please click the Form icon

at the top of the screen
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No Action
Required
Just Review

@

me [/ Tim / q gement / m & Kanban Mana ger~ - 0O
Form
Status: All - Gy Q

 Next, in the Form menu, click

Status No. of Forms Submitted Resolved Form Reports Action

on the Leave Request Form.
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No Action
Required
Just Review

Leave Request Form | acive @

= Inputs & Responses

Name* Description
Leave Request Form Task: Leave Request Form . .
Description: Create a user-friendly Leave Regquest Form to ) PI I k th S tt g t b
streamline employee requests for time off. Include fields for ease C I C e e I n S a
employee details, leave type, duration, and reasons for leave.

- SR ) N Y Y W | ¥ TRy [ | . AR NprUNLy WL Y| [N Sp——

[:4- Generate with Vabro Genie AIJ i n th e FO r'm m e n u
Form Builder m

Inputs Click or drag and drop components here Properties
E2 Short Text i Select a cornpc-nent to see
= x the properties
%
= Paragraph Text i Employee Name
[ Number it
E3 Email i = x

Employee Email *
o/ Phone Number H
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Walkthrough

{Form-Name}-{Form-Label:Employee Name}

Category

Select/Enter Task Category

Who can access/submit the Form

Outside Organization

Sender Email Address

Use System Default

Submitted Form can be viewed by

Form Submitter

Mode of Notification

B4 Receiver Email Address is the Email Address of Form Submitter

-

No Action
Required
Just Review

Task Destination

Independent Task

Target Completion Duration

Business Days can be edited in Team Settings

Will the Form require an iFrame (e.g. to be added to Website)
Yes O nNo

Copy Form Link

Inform Form Subrmitter, if associated Task Status changes to

Initial Review Completed, Approved, Denied

-
€ Home | Time and Attendance 4 | Leave Request Management [ Leave Request Form | Forms S Kanban Manager ~ -— | X
Leave Request Form
= Inputs & Responses 51 Settings
Submitted Form will be added as a Task
Task Name Priority

This will take you to the Settings of
the Leave Request Form. Earlier, we
had set the form to allow submissions
from 'Outside the Organization.’

Now click the 'Copy Form Link'
button—this will copy a link to the
form to your clipboard. Then, click the
close icon at the top right to close the
Form Settings menu.

Next, open your email or any
messaging app. Press Ctrl+V to paste
the link, and send it to the person you
want to fill out the form. For this
example, we are sending the link to
evelyn.jones@yopmail.com
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Walkthrough

No Action
Required
Just Review

Employee Name *

Employee Email *

Phone Number *

Leave Request Form

aternity/Paternity Leave

Evelyn receives an emall

with a link to submit a Leave

Request Form.

Clicking t

ne link opens the

formas s

nown here—note

that this is the same form

you created in your Kanban

board.
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No Action
Required
Just Review

@

Leave Request Form

* Next, Evelyn fills in all the
required information and

evelyn.jones@yopmail.com

n
”””””””””””” submits the form
12341341 "

aaaaaaaaaaaaaaaaaa

PPPPPPPP

eeeeeeeeeeeeee

aternityf/Paternity Leave
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No Action
Required
Just Review

Kanban Board * The submitted form

[0 Board @& CalendarView ¥ Automation [ Form

iImmediately appears as a 'To

Task Assignee: All - Task Category: All - =

Do' task in your Kanban

Task Groups (1)
Reauast Initiation (7) < i Under Review (2/10) ¢ i Initial Review

Board, as shown here.

+ Task Group + Task

i) B Leave Request Form-... 4 i 3 Days Sick Leave for Re... =-

®o ®0

@R R @0 60 (& w- =0 @0 6o * Please click the task name to

i Sample Task - Jane Smit... == i Sample Task - Review Le... = Conti n ue
®0 ®0
(8¢ f7- =0 Q0 &0 (2 f7- =0 Q0 &0
(Y 1-Day Leave for Office Em... § & + Task + Task




3.7 Kanban in Action — A Complete Process @/Kanbanstudy

Walkthrough

@

No Action
Required
Just Review

Leave Request Form-Evelyn Jones

B Overview 5= Details

Name*

‘ I_eave Request Form-Evelyn Jones

| © Task Created By Leave Request Form

Board

Leave Request Management

Task Approval

No Approval Required

Please click 'View Submitted
Form' to see the form that

was submitted
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Walkthrough

No Action
Required

Just Review

Leave Request Form

Employee Name

Evelyn Jones

Employee Email

evelyn.jones@yopmail.com

Phone Number

1234134M

City

New York

Start Date of Leave

2025-1-25

End Date of Leave

2025-11-30
Reason for L
Persona |

Type of Leave
Paid Time Off (PTQ)

Upload Supporting Documents

Close lssue ] [ Save as PDF l Form Details w

Messages (0)

]

No messages found!

¢

Choose from Templates

3

nerate with Vabro Genie Al

* This opens the form

submitted by Evelyn with all

the relevant details.

* You can message Evelyn

directly—first, click 'C

from Templates' to se

N100Se

ect

from the templates you

created earlier when setting

up your forms.
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Walkthrough * This opens the template menu—

Q No Action here, you can select the template

Required : :

Just Review you created earlier for 'Ask for
Documents.’

* Next, click the Insert button. The
Choose Response Templates message a§300|ated with the
Reply templates are available in the Response section of Forms. template WI” then be added to
Template Name Message your Form Reply-

Ask for documents Please attac h additional supporting documents.

* Note: When creating forms, you
4 can create multiple templates for
all possible standard queries.
These templates can then be
used to communicate with form
submitters whenever a form
submission is received.
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No Action
Required
Just Review

@

eeeeeeeeeeee

Employee Email

eeeeeeeeeee

111111111

2222222222

eeeeeeeeeeeeee

Upload Supporting Documents

LEEIV'E Reques‘t FDrm Close Issue l l B Save as PDF Form Details v

Messages (0)

No messages found!

Now, let’s learn how Vabro

Genie Al can help answer

queries.

Click on 'Generate with

Vabro Genie Al' to continue."
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Walkthrough

No Action
Required
Just Review

 This opens the Al menu to
'Generate with Vabro Genie
Al.’

Generate with Vabro Genie Al x

Train your Al to provide accurate data

* Enter an appropriate prompt,
such as 'Typical supporting

B0 corerae p documents required fpr |

L people requesting Paid Time

Off — in 50 words.’

 Then, click on the 'Generate’
link.



Walkthrough

No Action
Required
Just Review

0526 pm

Common docs for PTO requests include: employee request form, leave application form,
supervisor approval, sometimes a medical note or documentation if sick leave, and any

company-specific forms. Keep it simple — just the request and approval proof usually
suffices.

Generate with Vabro Genie Al
Train your Al to provide accurate data

typical supporting documents required for people asking for Paid Time Off - in 50
words

3.7 Kanban in Action — A Complete Process @/Kanbanstudy

@

« Vabro Genie Al will provide

you with a relevant answer.

* You can review and copy this

answer—it can be edited

later If needed.

Then, click on the Close

button on the right.



No Action
Required
Just Review

@

Leave Request Form

Employee Name

Evelyn Jones

Employee Email

evelyn.jones@yopmail.com

Phone Mumber

1234134M

City
MNew York

Start Date of Leave

2025-1M-25

End Date of Leave

2025-11-30

Reason for Leave

Personal

Type of Leave
Paid Time Off (PTO)

Upload Supporting Documents

Submitter's Rating: Not rated

Close Issue ] [ B Save as PDF ] Form Details v

Messages (0)

L)

No messages found!

Please attach additional supporting
documents. Usually, you'll need a written
request or form, proof of urgent need if
applicable, leave policy acknowledgment,
and sometimes a medical note for health-
related leave. For vacations, no extra docs
often needed. Always check your
company's specific policies for precise
requirements)]

Choose from Templates Generate with Vabro Genie Al

3.7 Kanban in Action — A Complete Process @/Kanbanstudy
Walkthrough

* The content generated by
Vabro Genie Al in the
previous step can be pasted
into the Message box. You
can edit the entire message

If needed.

 Then, click on the Submit

button to send your answer

to Evelyn.



Walkthrough

No Action
Required
Just Review

Leave Request Form

Employee Name

Evelyn Jones

Employee Email

evelyn.jones@yopmail.com

Phone Number

1234134M

City

MNew York

Start Date of Leave

2025-1M-25

End Date of Leave
2025-11-30

Reason for Leave

Personal

Type of Leave
Paid Time Off (PTO)

Upload Supporting Documents

l Close Issue l [ B Save as PDF l Form Details »

Submitter's Rating: Not rated

Messages (1)

Sep 27, 2025

Please attach additional
supporting documents. Usually,
you'll need a written request or
form, proof of urgent need if
applicable, leave policy
acknowledgment, and sometimes
a medical note for health-related
leave. For vacations, no extra
docs often needed. Always check
your company's specific policies
for precise requirements.

5:33 PM

Choose from Templates Generate with Vabro Genie Al
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@

 Please check how the
message appears in your
Form window once it is

posted.

* You can also post additional
messages in this window to
collaborate with the form

submitters.
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Walkthrough

No Action
Required
Just Review

Follow up for your request dated 09/27/2025 about Leave Request Form.

A “vabro.com” does't seem to be the real sender of this message

2, <noreply@vabro.com>
(O saturday, September 27, 2025 6:03:16 PM

Dear Evelyn,

This is with reference to your request dated 27/09/2025 about Leave Request
Farm.

Please attach additional supporting documents. Usually, you'll need a written
request or form, proof of urgent need if applicable, leave policy
acknowledgment, and sometimes a medical note for health-related leave. For
vacations, no extra docs often needed. Always check your company’s
specific policies for precise requirements.

Best Regards
Ron Smith

View Submitted Form Send a Message

Now, Evelyn will receive an
email with the message you

submitted.

She can click on the 'View
Submitted Form/Send a
Message' button to see the
form details and send a
message or attachments to

you.
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No Action
Required

Just Review

Employee Name

eeeeeeeeeee

Phone Number

111111111

2222222222

2222222222

PPPPPPP

Please attach additional

acknowledgment, and sometimes

* Evelyn can now see the
information submitted by

you.

* She then enters a message
such as 'l will collect the

documents and submit within

2 days'and c

Icks to submit it

to the Leave

Request

Kanban Board.
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Walkthrough

@

No Action
Required
Just Review

Kanban Board

[0 Board @& Calendar View ¥ Automation [ Form

bt |

Task Assignee: All Task Category: All v (

Task Groups (1)
Request Initiation (7)

< Task Group ~ + Task

Edit Task
Archive Task
Change Status »
{ Move Task
Transfer Task
View Submitted Form

Messages with Form Submitter

Delete Task

1-Day Leave for Office Em... : ~ + Task

® 31
i Transport Arrangement

e, =
R u-)(=0 ) (g0 Logistics  Planning ... ®6

8 A=

Under Review (2/10)

i'0 B Leave Request Formfil.. = =-®

Initial Review Completed (0/12) < @

+ Task

* Meanwhile, in your Kanban
Board, any new message that
has not been answered shows

a 'red dot' above the task.

» Click on the three dots on the
right to open the quick reply
menu, then scroll down and
click on 'Messages with Form
Submitter.



Walkthrough

No Action
Required
Just Review

Leave Request Form

Employee Name

Evelyn Jones

Employee Email

evelyn.jones@yopmail.com

Phone Number

12341341

City

MNew York

Start Date of Leave
2025-1M-25

End Date of Leave
2025-1-30

Reason for Leave

Personal

Type of Leave
Paid Time Off (PTO)

Upload Supporting Documents

Close Issue l [ B Save as PDF ] Form Details v

Submitter's Rating: Not rated

Messages (2)

Sep 27, 2025

Please attach additional
supporting documents. Usually,
you'll need a written request or
form, proof of urgent need if
applicable, leave policy
acknowledgment, and sometimes
a medical note for health-related
leave. For vacations, no extra
docs often needed. Always check
your company's specific policies
for precise requirements.

05:33 PM

@ Evelyn Jones

| will collect the documents and
submit within 2 days

05:39 PM

9
convenient

Choose from Templates

Thank you - please submit when n

Generate with Vabro Genie Al
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@

* This opens the Forms menu,
showing the history of the
form and any past

messages.

* You can enter a prompt such
as 'Thank you—please
submit when convenient' and

then submit the message.
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No Action
Required

Just Review * Evelyn sees your reply pop up in
Follow up for your request dated 09/27/2025 about Leave Request Form. her emai IS ] AS She d |d eda rl ier She
A\ "vabro.com” does't seem to be the real sender of this message ’
2, <noreply@vabro.com> ] . n -
(O saturday, September 27, 2025 6:16:06 PM can reply by CI |Ck| ng on V|eW

Submitted Form/Send a Message.’

* This way, the person managing the

Dear Evelyn,

This is with reference to your request dated 27/09/2025 about Leave Request

Form. task on the Kanban Board can

Thank you - please submit when convenient

collaborate and communicate with

Best Regards
Ron Smith

Ve .
View Submitted Form Send a Message

the form submitter as tasks get

completed.
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Walkthrough

No Action
Required
Just Review

* You can move the task

HA ‘Yantication {1} i f Get Manager Approwal (1] i | approwed (2] i | Deznibead (1)

through the Kanban Board

and even escalate if

SR required.

* Finally, once the leave is

approved, move the task to

the 'Approved’' column.
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@

Walkthrough

No Action
Required
Just Review

* An automated notification goes out to
Follow up for your request dated 09/27/2025 about Leave Request Form. Eve|yn in her ema” that her |eave iS

A “vabro.com” does't seem 1o be the real sender of this message

2, <noreply@vabro.com> a p p rOVG d .

(O saturday, September 27, 2025 5:21:28 PM

* You had set up earlier that
notifications will be automatically sent
out to the Form Submitter when

e Evai Tasks go to specific columns.

This is with reference to your request dated 27/09/2025 about Leave Request
Form.

* This is a powerful feature which
allows Form Submitters to get notified
about the status of their tasks.

Status of your request is :Approved

Best Regards
Ron Smith
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@

No Action
Required
Just Review

Walkthrough

Leave Request Form * At any time during the form
submission process, the
m form submitter can provide a
rating and feedback about
.. the process to the Kanban
Board.
 To do this, click on the 'Rate

your Experience' button

, available to the form

submitters."



Walkthrough

No Action
Required
Just Review

Leave Request Form

Employee Name

Evelyn Jones

Employee Email

evelyn.jones@yopmail.com

Phone Mumber

1234134M

City
New York

Start Date of Leave

2025-1-25

End Date of Leave

2025-11-30

Reason for Leave

Personal

Type of Leave
Paid Time Off (PTO)

Upload Supporting Documents

l Close lssue ‘ I Save as PDF l Form Details »

Submitter's Rating

Messages (3)

Sep 27 2025

Please attach additional
supporting documents. Usually,
you'll need a written request or
form, proof of urgent need if
applicable, leave policy
acknowledgment, and sometimes
a medical note for health-related
leave. For vacations, no extra
docs often needed. Always check
your company's specific policies
for precise requirements.

05:33 PM

@ Evelyn Jones

| will collect the documents and
submit within 2 days

05:39 PM

Thank you - please submit when
convenient

05:46 PM

¢

Choose from Tem plates

Generate with Vabro Genie Al
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@

* This rating can be viewed in
the top-right corner of the
form screen.

* The feedback is also
available in the form reports
and provides a simple yet
powerful way to understand
how the process is perceived
by form submitters and to
identify opportunities for
improvement.
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1 Acontractor cutside
the organization
(Evelyn Jones) wants

1o subimil 8 leaye

2 Yousend hera ink to the
Leave Reguest Form. )

A=)

- 3 ‘ _.:. 55
3 Evely fils out and submits
the leave request.

5 You click on the subnimeed form 6 Evelyn provides
and ask Evelym for addtional additional documents
&>  and clarification

documents, You can even
use Al to handle standard queries.

7 You mave the leave request —  Finally, the leave is approved — and
across dferent columns on Evelyn receives an automated

the Kanban Board and notification. She can then provide
escalate it if necessary. feedback by rating her overal exprience
with tha Kanban workflow.

9 Comprehensive Al-powered reporting for Forms is avadable - so
YOou can get a report for all leave requests processed by your Board.
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Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q

2. Setting up your Vabro.ai account (5 minutes) Q

3. Using Al Template to Set Up an HR Workflow (5 minutes) Q 150 +

4. Understanding the Kanban Board (20 minutes) Q Features
D)l -Bigger

5. Exploring Task Groups and Tasks (20 minutes) Q and

6. Collaborating using Al-powered Forms (25 minutes) 0 Better

/. Kanban in Action — A Complete Process Walkthrough (19 minutes) Q

8. 150+ Features — Bigger and Better (1 minute)
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» Cannot cover all the features of Vabro.ai in this demo - this demo is sufficient to help you get

started with Vabro.al.

* Explore additional Al-powered features as you become familiar with Vabro.ai, and implement

new features later based on your business requirements and use cases.

* For more detalls, please visit:
o Vabro.ali — Products — Frameworks

o Vabro.ali — Products — Features and Capabilities

o Vabro.ai — Products — Templates



| 3. Practical Implementation of Kanban with Al @)(Kanbansiudy
Using Vabro.al

1. Steps to prepare for the Vabro.ai demo (10 minutes) Q CreatGiotititbi it ah

Setting up your Vabro.ai account (5 minutes) Q process with your Al
Using Al Template to Set Up an HR Workflow (5 minutes) Q

Understanding the Kanban Board (20 minutes) @&
~ Break!
Exploring Task Groups and Tasks (20 minutes) Q

> W N

Collaborating using Al-powered Forms (25 minutes) Q
Kanban in Action — A Complete Process Walkthrough (19 minutes) O
150+ Features — Bigger and Better (1 minute) 0

© o N o O

Create entire process with your Al prompt (10 minutes)
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* You have seen how easy and effective it is to

create an entire process workflow using Al-

TODO DOINO DONE

powered Vabro.ai templates. Provide the name of

any process, and
Vabro Genie Al will

_ create the entire
* Now, let us explore the power of Vabro Genie process—including
Kanban board
Al as it creates the entire process—including columns, sample tasks,
collaboration forms,
workflows, Kanban board columns, sample OKRs, and more.

tasks, collaboration forms, OKRs and more.
You only need to provide the name of the
process you want Vabro Genie Al to create for

you.
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ome

7 vabro

Make Wark Fun

Time and Attendance 4

@ Role Kanban Manager =

‘= Kanban Backlog
| (B Kanban Boards

<7 Releases

£ Tools

ih Teams

[Z] Archive

Workspace
S
Ron's Workspace

{

Home | Time and Attendance 4 [ Leave Reguest Management | Kanban Board

Kanban Board

00 Board @& Calendar View

Task Assignee: All

Task Groups (1)

+ Task Group

¥ Automation B Form

Request Initiation (6)

A + Task

it B sample Task - Jane Smit...

Task Category: All - =

Goals Portfolio v Praograms v Projects v Workflow v

< 3

s

ST

Under Review (2/10)

+ Task

it B 3 Days Sick Leave for Re

@)(Kanbanstudy

* Click the “Vabro” logo in the top left corner

to access your Dashboard.
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Hello, Ron
Let's get started!

My Work

My Widgets <4 My Releases < My Epics @ My Planning Poker Games

£ (2 My Messages

# @ MyComments

# 48 Watching

Overview
View All your Portfolio, Programs, Projects and Workflows

= All Workflows 2 My Workflows o Favourites

Workflow Visibility

Individual Workflows

+~ N Time and Attendance 4 & Public

Kanban/Workflow

MY 1 11 PO T o R T P W = L -V LY L one A

Releases

£ .~ Recent Activities

# [ My Notifications

Boards

User Stories

N/A

B Project/Workflow/DevOps

o™

B Program

Portfolio Program Project w

Task Groups Tasks Members

1 14 @

2]

@)/Kanbanstudy

Click the +Create button at the top

right of the screen.

Then, select the first option:

“Project/Workflow/DevOps.”
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Please select a Framework

 Next, click the second button: 'Create

Project/Workflow/DevOps using Al Prompt.'
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Create Project/Workflow/DevOps x
using Al Prompt

Framework *

‘ 1 Select Framework

Prompt to Create *

* |n the next menu, click on 'Select

T o Framework' and choose 'Kanban/Workflow'.

Create Project/Workflow/DevOps x
using Al Prompt

Framework *

1 Kanban/Workflow

| Select Framework
Scrum

DevOps

. Kanban/Workflow
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@

No Action
Required
Just Review

Create Project/Workflow/DevOps x
using Al Prompt

Framework * * This opens a window where you can enter
[ Kanban/Workflow 7 an Al prompt for any process you want to

Fromptto Create ® e use to create a complete Kanban workflow.

y

T




C\Q/Kanbanstudy

Some sample process names are shown below. Please take 45 seconds to review them and think of
a suitable process or workflow name relevant to you

« Content Creation Pipeline — Organize idea generation, drafting, and publishing for blogs and social media.

« Customer Support Workflow — Streamline ticket handling for customer issues and service requests efficiently.

« Software Development Sprint — Coordinate planning, development, and testing tasks for agile software
projects.

* HR Recruitment Workflow — Oversee job postings, interviews, and hiring processes for new employees.

« Marketing Campaign Management — Track planning, execution, and performance of marketing campaigns
effectively.

* Procurement Process Workflow — Simplify vendor selection, purchasing, and invoice processing in
procurement activities.

« Sales Lead Management — Monitor and nurture sales leads from initial contact to final conversion.

* Product Launch Workflow — Coordinate product launch activities, timelines, and stakeholder communication
smoothly.

« Event Planning Workflow — Plan, organize, and execute corporate or community events efficiently.

 Employee Training Workflow — Manage training schedules, content creation, and participant feedback for
employees.
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Create Project/Workflow/DevOps
using Al Prompt * |n the Prompt window, enter a relevant Al

Framework *

prompt for the process you want Vabro
M1 Kanban/Workflow -

Genie Al to generate.

Prompt to Create * 97/200

Sales Lead Management — Monitor and
nurture sales leads from initial contact to final

conversion * Then, click the 'Generate' button.
P

Cancel Generate <5




Create Project/Workflow/DevOps x

using Al Prompt

Workflow is Created

Sales Lead Management Kanban
¥ Template

[ Close

] . Go to Workflow "

| 3.9 Create entire process with your Al prompt

@)(Kanbanstudy

« Vabro Genie Al generates the relevant

process workflow for you.

Once the workflow is created, click the 'Go

to Workflow' button.
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N/ va bra Home pomesce v Goals Portfolio v Programs Projects ~ Workflow
Ron's Workspace g I

Make Wark Fun

¢ Home [ Sales Lead Management Kanban Template
Sales Lead Managem...
Backlog
@ Role Kanban Manager ~
Organize By: [ Task - Team:All -

‘= Kanban Backlog

(0 Kanban Boards

S e e e e oo Glick on Kanban Boards in the left menu

W Release Sample Task - Send follow-up email to Jane Smith - - - @ Ron Smith -
S Tools . .

Sample Task - Review feedback from Sarah Brown - - - @ Ron Smith -
B Teams

Sample Task - Schedule follow-up call with Peter Lee - - - @ Ron Smith -
%] Archive

Sample Task - Negotiate terms with XYZ Ltd - - - @ Ron Smith -
B Reports

Sample Task - Prepare proposal for ABC Corp = - = @ Ron Smith =

Sample Task - Qualify lead Mark Johnson = - = @ Ron Smith =
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VVVG br(} Home :;';?:a;aorkspace A Goals Portfolio v Programs v Projects v Workflow v

Make Wark Fun

¢ Home [ Sales Lead Management Kanban Template / Kanban Boards
Sales Lead Managem...

Kanban Boards

@ Role Kanban Manager ~

‘=S Kanban Backlog Team: All M

{8 Kanban Boards Board Name Team
Releases Sales Lead Management Board Team 1

b
5% Tools

Kanban Manager Task Group Tasks
@ Ron Smith 0 of 0 Completed 2 of 9 Completed
-——

a o o @Ronsmhv

Browse Template

Q

Board

<P

Cﬁ(anbanstudy

» Click on the '‘Board’ button for your

workflow
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Kanban Board

@ saes Leadmanag
Board @8 Calendar View ¥ Automation [l Form

Task Assigres: Al - Task Category: All - E]
Task Groups (3

 You will now be able to see the Kanban Board.

* Please spend 3 minutes reviewing all the columns and sample tasks generated for the
Kanban prompt you provided.

* Does this Kanban Board look relevant to your needs? If not, you can edit the entire
Kanban Board, including all columns, as per your requirements.
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Kanban Board

[0 Board @ CalendarView ¥ Automatio B Form

Task Assignee: All - Task Category: All - =

Task Groups (0)
New Leads (1)

=+ Task Group ~ =+ Task

(& - =0

i Sample Task - Call new I... ==

®o

0 &0

Contacted (1)

4+ Task

i Sample Task - Send follo... ==

T
L et

Y- =0

®o

Qo &0

i Samp]

(&
., Iy

@(anbanstudy

Now, click on ‘Form’ in the top menu.
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Home | Sales Lead Management Kanb... | Sales Lead Management Board { Forms £ Kanban Manager ~ - 0
& Form * Next, click on the name of the Form created
el ) G R for your Kanban Board.

Status No. of Forms Submitted Resolved Form Reports Action
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Lead Management Request Form

= Inputs = Responses 61 Settings

Name* Description

Lead Management Request Form

Form Builder

Inputs Click or drag and drop components here

E Short Text

*
= Paragraph Text Lead Name
[0 Number
B4 Email i —

Lead Email *

o/ Phone Number

g Date

Properties

Select a component to see the
properties

* This will take you to the Form menu, where

you can edit the details of the Form created

by Vabro Genie Al for your workflow.

Please click on the Preview button to

continue.
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* Please review the Form for 45 seconds.
* |s this relevant to your workflow process?

* Then, click on the close icon in the top right
. corner of the screen.

Lead Source

ooo 3
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Name*

IIIIII

= Paragraph Text

mmmmmmmm

Properties

@)/Kanbanstudy

Later, you can click on the top menu bar to
edit the complete Form, including Inputs,

Responses, and Settings.
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What have we accomplished so far?

* You provided a workflow name, and Vabro
Genie Al created an entire workflow with

Kanban Board columns, sample tasks,

collaboration forms, and more.
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No other tool—such as
Jira, Asana, Monday,
ClickUp, or Wrike—
comes close to matching
the Al capabilities of

Jiro asana
¢. monday.om

Wrike
Genie Al
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1. Webinar Format and Prerequisites (5 mins)

Kanban Overview and Why use Kanban? (30 mins)

S
@Kanbansiudy
Targeting success

Practice a Kanban Workflow with Vabro.ai (2 hours)
Get your KAC™ Certification! (5 mins)

B~ W N

is
John Smith
cessfully completed the

Kanban with Al Certified Course

ated as an KAC
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To get the KAC™ certification,

. Complete the Vabro.ai demo included in For more details about this certification exam, please visit

Kanbanstudy.com -> Certification -> Kanban with Al
Certified (SAC™)

this webinar.
« Upload a screenshot of the Kanban

Board you created using an Al prompt _ o
To apply for this certification, you can

generated by Vabro Genie Al _ _ _ o _
* Click on the link available in this webinar

* The VMEdu team will review your o _
« Visit: https://www.kanbanstudy.com/account/register

submission and award the certificate

within 2 business days.

If you have completed this webinar and the Vabro.ai demo, you can upload an image of
the Kanban Board created now during the session to receive your KAC™ Certification!
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To get the KAC™ certification,

* Complete the Vabro.ai demo included in
this webinar.

» Upload a screenshot of the Kanban
Board you created using an Al prompt
generated by Vabro Genie Al

* The VMEdu team will review your
submission and award the certificate

within 2 business days.

(\Q/Kanbanstudy

For more details about this certification exam, please visit
Kanbanstudy.com -> Certification -> Kanban with Al
Certified (SAC™)

To apply for this certification, you can
* (Click on the link available in this webinar

« Visit: https://www.kanbanstudy.com/account/register

If you have completed this webinar and the Vabro.ai demo, you can upload an image of
the Kanban Board created now during the session to receive your KAC™ Certification!
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5. Next Steps
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Thank you for joining this webinar!

We hope you enjoyed it and gained valuable insights. Kindly

submit your feedback using the link available in the webinar

portal. Please take 3 minutes to provide your feedback now. FEEDBACK
ABOUT THIS SESSION
AND EARN e

Note that you will receive a certificate for completing this YOUR

webinar after submitting your feedback for this session. %EB?ILT?TI:ON

CERTIFICATE!
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Please ensure that you obtain your highly valued KAC™ certification, @
and display it on your LinkedIn profile, and other Social Media.

W%y~ PLEASE

Please refer your friends and colleagues to this webinar. You'll earn REFER
discount vouchers and other benefits when you refer your colleagues YOUR FRIENDS
to this webinar. ano COLLEAGUES

TO THIS WEBINAR



| 5. Next Steps @Kanbanstudy

The learning doesn’t stop here — explore other advanced
certifications available at www.Kanbanstudy.com

Learn about related fields such
as Scrum, Business Analysis,

| OKRs, Six Sigma, and more —
Learn about related fields such as Scrum, Business and discover how Al can improve
Analysis, OKRs, Six Sigma, and more — and discover how productivity in all of them.

Al can improve productivity in all of them, as you earn
valuable free certifications. Please visit our partner websites:

www.VMEdu.com

BUSINESS r‘ .
ANALYSIS

www.scrumstudy.com

www.BALearning.com You can also

www.OKRStudy.com eam valuable
— ' free

www.6sigmastudy.com certifications!

All the best!


http://www.kanbanstudy.com/
http://www.balearning.com/
http://www.balearning.com/
http://www.okrstudy.com/
http://www.okrstudy.com/
http://www.6sigmastudy.com/
http://www.6sigmastudy.com/

& VMEdu

Targeting success
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